OUTCOMES 

of the MICHIGAN REHABILIATION COUNCIL - 2008
In fiscal year 2008 (October 1, 2007 through September 30, 2008), the Michigan Rehabilitation Council worked to uphold its Mission and achieve their federal mandates as set forth in the Rehabilitation Act of 1973, as amended.  This report outline reflects the established criteria for State Rehabilitation Councils.

1.   To consult with the Workforce Investment Board on Council functions.  
Jaye Shamsiddeen, as a member of CLEG and an Ex-Officio member of the MRC, continues to share relevant information.  The State Director continues to provide the materials utilized for the CLEG Board Meetings, which assures Council is current with those business matters.
2.   To review, analyze, and advise the general vocational rehabilitation program of its responsibilities under the Rehabilitation Act.
This mandate was achieved through active participation in the following MRS activities: 
(1) MRS Order of Selection workgroup (2) Attendance at a statewide MRS teleconference call related to Order of Selection (3) Hosting two Order of Selection Public Forums for Partners 
(4) MRS Ambassador Team meetings - involvement with revitalizing the 1994 MRS document titled “Performance Excellence Strategies” (5) MRS Senior Manager Meetings (6) MRS Long Term Planning Meetings (7) Bureau Leadership Council Meetings (8) Policy Cadre Team (9) Presented at MRS New Counselor Training – “the Training Academy” (10) Review of quarterly MRS casework review reports (11) MRS Marketing Group and subgroups related to creating a joint MRC/MRS Annual Report, collecting and assembling customer success stories into a booklet and web site page for publication, legislative action, and forms and publications (12) MRS Impartial Hearings Officer (SOAHR) workgroup (13) MRS Statewide grant review team (14) the Quality Improvement Team (15) Interview teams for management positions (16) Consultation with the MRS Ombudsperson and (17) MRS CIL Grant Review Team.
The MRC also facilitated activities in working with the state agency as related to this mandate: (1) Working with Project Excellence and MRS on the Needs Assessment (2) Central Office Staff Meeting - Disability History Video presentation and discussion. 
In the first quarter of this fiscal year, the MRC attended the Michigan Rehabilitation Conference.  Although budget constraints prevented the MRC from hosting the Customers of MRS Leadership Project, the MRC co-hosted an exhibit with MRS and MCTI, while also staffing the exhibit for two days of the conference.  Council staff provided support to MARO for registration activities and also presented a stress relief workshop, “Taking Good Care of Yourself.”  
MRC participated in the process with MRS to submit a Memo of Understanding to the Director of the State Office of Administrative Hearings and Rules (SOAHR) related to the process of Administrative Law Judges assuming responsibilities for future hearings.

3.  In partnership with MRS develop, agree to, and review State goals and priorities in the State Plan and evaluate the effectiveness of the VR program.
The Chair and Vice Chair continued the quarterly meeting schedule with the MRS State Director and MRC Liaison.  One intention of this meeting is to discuss critical issues being faced by the Bureau and how the MRC can work to advocate on behalf of customers.  In addition, the meetings enhance the communication and relationship between the Bureau and Council.
4.  To advise and assist MRS in the preparation of the State Plan, the strategic plan, reports, needs assessments, and evaluation.
The MRC participated in meetings early in the first quarter to provide input to changes to the State Plan process.   In addition, as is the practice each year, the MRC reviewed each section of the State Plan and provided input as relevant.  The MRC State Plan Committee has designed a tracking form to monitor the commitments and recommendations made in the State Plan 2009 by MRS and the MRC.  

The Council continues their involvement with regard to the Needs Assessment 2008 report.  The MRC worked closely with the Project Excellence staff to compile data, resources, writing and editing of the final document.  The final version of the document should be available for distribution in October 2008.
The MRC has been actively involved in the Long Term Plan process.

5.  To conduct a review and analysis of consumer satisfaction.
Anecdotal customer satisfaction information was collected by the MRC through the following activities: (1) Hosting Employment Focus Groups at the Michigan Career and Technical Institute (MCTI) and in Marquette (2) Disability Voice (3) As an exhibitor at the Michigan Rehabilitation Conference, a survey tool was utilized to gather input about the strengths and weaknesses of MRS.  (4) Through public comment received at Business Meetings and (5) Through e-mails and phone calls received at the MRC office.  The 2007 Customer Satisfaction Survey report was developed by Project Excellence with input from MRC and MRS.
At the January 2008 Retreat, Project Excellence staff provided a presentation on the Customer Satisfaction Survey report 2007.  The report was reviewed by the membership at the January business meeting.  Following the MRC Service Delivery Effectiveness Committee’s review and analysis of the document, a letter was sent to the Bureau with recommendations.  
6.  To prepare and submit an annual report to the Commissioner of the Rehabilitation Services Administration, the Governor, and the public.
The Annual Report for fiscal year 2007 was submitted to Rehabilitation Services Administration.
7.  To coordinate with other councils, as specified by the Rehabilitation Act.
Michigan Statewide Independent Living Council (MISILC): Coordinated activities included mutual participation at Business Meetings and with MRC members and staff providing input to the State Plan for Independent Living through a variety of activities. 

Michigan Commission on Disability Concerns (MCDC): The MRC co-facilitated the Disability History session at the annual Youth Leadership Forum facilitated by the MCDC. 
Michigan Developmental Disabilities Council (MDDC):  A MRC member, who serves on the MDDC, has provided updates to the membership.
Michigan Works Association (MWA): The MRC has continued to serve on the MWA Disability Sub-Committee.  
Disability Voice (DV): The MRC is an active participant in the Disability Voice initiative, which is a partnership activity that includes representatives from SILC, MRS, MDDC, MCDC and other statewide disability advocacy and service organizations.  This partnership effort is in the process of assessing future direction.  
Special Education Advisory Council (SEAC): As a result of competing priorities, the MRC was not able attend the Council meetings held during this fiscal year.  Staff will resume attendance at these meetings, beginning with FY 2009.
Advisory Council on Mental Illness (ACMI): The MRC continues to make efforts to join this Department of Community Health’s Council.  It is expected that this situation will be resolved by Fall 2008, with MRC presentation at the table as an ACMI member.  

8.  To provide coordination between MRS, the State Independent Living Council and independent living centers.
The MRC is an active participant on the Quality Improvement Team convened by MRS to provide technical assistance and other resources to Centers for Independent Living (CILs).  In the third quarter, the MRC also participated on the annual CIL grant review team. 
9.  To perform other functions, consistent with the Rehabilitation Act, as the council determines appropriate.
MRC Activities: The MRC conducted its first quarter Business Meeting in October 2007 by teleconference.  MRS staff presented at the meeting, with public comment received from MRS partners. The membership approved the Executive Committee Work Plan as well as final documents for the MRC Mission, Vision, Values, and Principles.  Members discussed and adopted a new schedule for meetings to accommodate the need for increasing opportunities for customer input:  two 1-day in-person business meetings, 2 teleconference meetings, one 2-day retreat, and two focus groups.  
The MRC conducted its second quarter Business Meeting in January in Okemos. MRS staff and Partners attended the meeting and informed the membership of their activities.  There were no contributions for public comment.  The membership approved the bylaws update, directed the SDE Committee to work with the ED to prepare a letter and/or position paper regarding suggestions for next year’s Customer Satisfaction Survey, and passed the Resolution for the National Coalition of State Rehabilitation Councils (NCSRC).  Members were informed by Karen Stevens of MARO Employment and Training, the Council’s fiduciary, that the fiscal year 2007 financial review was complete with no exceptions noted.  The review was accepted by the membership.  

The membership conducted their Annual Retreat the two days prior to the January 2008 Business Meeting, with activities designed to further the “team” focus as well as sessions relevant to the State Plan, MRC Strategic Plan and Project Excellence.  
The third quarter Business Meeting was held at the Michigan Career and Technical Institute (MCTI) in April in Plainwell.  Public comment included feedback from MCTI students and Partners.  The membership approved the FY 2009 State Plan. 
The final Business Meeting took place in-person in August 2008 in Harris, MI.  The two day meeting included:  Day 1:  SRC Web Based Module Training; American Indian Cultural Session and on Day 2:  The Business Meeting provided opportunity to hear from the MRS District Staff, CIL Executive Director, Partners, and guests.
The MRC Committee structure continues to include: Executive, Partners & Legislature, Service Delivery Effectiveness, State Plan, Annual Retreat Planning Team, Annual Report Team, and Needs Assessment Sub Work Group.  Two new committees were added during 2008: State Plan Focus Group Sub Work Group and Disability Caucus Sub Work Group.
Statewide Activities: The MRC continues participation in the following Statewide activities: (1) MI-Job Coalition (2) Advocate Summit (schedules and facilitates) (3) Common Disability Agenda (4) National Rehabilitation Association Membership (5) Michigan Rehabilitation Association Membership (6) Michigan Association of Rehabilitation Support Staff Membership.
National Activities: In April, the MRC Executive Director (ED) and a Council Member attended the Council of State Administrators of Vocational Rehabilitation (CSAVR) Spring Conference in Bethesda, Maryland.  The first two days (Saturday and Sunday) were dedicated to the SRCs, with the MRC ED continuing her leadership role as Secretary of a national SRC organization.  The focus was on determining best practices for the State Plan, networking, and dialogue with RSA.  The main conference began on Monday, with three days dedicated to CSAVR planned activities.  One of the “conference” days included visits to Capitol Hill by the MRC attendees and MRS State Director.  The visits proved to be outstanding opportunities to educate Senators and House Representatives about the value of the public VR system and funding challenges faced by VR agencies.
The NCSRC has established a Mission, Vision, Core Values, By Laws, and Logo as well as a Chair, Vice Chair and officers for the Steering Committee.  Additionally, a NCSRC web site (www.ncsrc.net) and list serv have been developed and maintained by MRC staff.  The MRC membership supports the ongoing efforts of staff in their participation in the national efforts.  The upcoming CSAVR Fall Conference in San Diego will provide a full day session on Sunday, November 17th, with a focus on the Needs Assessment process.  

Miscellaneous Tasks:
FY 2009 MRC Budget:   The MRC Budget for FY 2009 was approved by the membership and then negotiated with the state agency to ensure financial solvency for the MRC beginning October 1, 2008.
GOVERNOR’S EXECUTIVE ORDER:  A New Executive Order was signed in January 2008, which created the Michigan Rehabilitation Council, establishing alignment with the 98 Amendments to the Rehab Act.  This has resulted in the creation of a “new” membership via all appointments.  It is hoped that the appointments will be finalized by October 2008.
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