



Business Meeting Minutes

Michigan Rehabilitation Council Office by Teleconference
Lansing, Michigan
Friday, October 10, 2008
Voting Members Present In Person:  Cecily Cagle.


Voting Members Present by phone: Norma Bauer, Carol Bergquist, Eleanor Chang, Beth 
Childress, Adolph Cwik, Jacqueline Day, Nan Melke, Felix Sirls, Jacqueline Thomas, Rick Weir, 
Luke Zelley.

Voting Members Absent:  Eddie Mae Dixon, Shon Halacka (excused), Debra Hilvers (excused),
Marwan Kayyalli.
Ex-Officio Members Present by phone:  Jaye Shamsiddeen (Department of Labor and 
Economic Growth–Michigan Rehabilitation Services, DLEG-MRS).
Guests Present In Person:  Jeanette Brown (Client Assistance Program, CAP).
Guests Present by phone: Sophie Baker (Michigan Department of Civil Rights), Deborah 

Bradley (DLEG–MRS), Tracy Brown (Michigan Statewide Independent Living Council–MISILC), 

Sheryl Diamond (Department of Education, Office of Special Education and Early Intervention 
Services (MDE-OSE/EIS), Ted Haworth (DLEG–MRS), Harold Wasner (DLEG-MRS), Deborah 
Wiese (DLEG-MRS).
Staff Present:  Marlene Malloy, Janet Rourke, Shori Teeple.
Call to Order

The meeting was called to order by Chairperson C. Cagle. Roll call determined that a quorum was present.
Welcome
C. Cagle welcomed the Council members and guests.  Introductions were made. 
Agenda
The draft agenda was reviewed by the membership.  An addition was made to the agenda under the Report of the Executive Committee – “Change in compensation for the Executive Director”. 
A motion was made and passed to approve the draft agenda with the additional item.
Minutes
The membership reviewed the draft August Business Meeting Minutes.  
A motion was made and passed to approve the minutes.
Report of the Executive Committee: Cecily Cagle, Council Chairperson
C. Cagle asked the membership to review the August Financial statement and end of the year redress.  M. Malloy stated that a redress was done in September, which was approved by the Executive Committee.  She also stated that the budget for FY 2009 has been approved.
A motion was made and passed to accept and place on file the August financial statements and year end redress as presented.
C. Cagle reported the Executive Committee has awarded a 3% merit and 3% cost of living raise to the Executive Director’s (ED) base salary.  The ED did not receive an increase last year because of the financial freeze by the State of Michigan.  However, the Executive Committee had agreed to a three-year step increase for the ED position.  This has now been reinstated.

Common Disability Agenda (CDA):  
M. Malloy stated the CDA version that was sent in the packet is the third version of the document.  It was prepared by a group of Statewide Advocacy organizations who have met monthly.  There was a core group of people involved that wrote sections for each area.  The MRC was responsible for the section pertaining to article three, “Reshaping Michigan’s Workforce”.  
This is the final draft document and the CDA group is now asking for endorsements of the document by each of the organizations.  After endorsements are received from each organization, the document will be printed and distributed to not only the organizations involved, but it will also be a resource to be given to legislators.  C. Bergquist asked about the organizations involved and will there be a list.  M. Malloy stated there will be a list inside the cover of the document with all of the organizations involved.  R. Weir asked if this was an annual document.  M. Malloy stated it has been published every two to three years.  The group consensus is that if it were done yearly, it would lose its effectiveness.  This document took eight months to get to the final draft; however, M. Malloy stated she would like to see it updated every year.
R. Weir asked if an Executive Summary could be written.  M. Malloy stated that this has been discussed.  It could be a two paged condensed brochure version that could be more of a marketing tool with talking points on each subject.  C. Cagle asked about a time frame for the current CDA.  M. Malloy stated it should ready for distribution by January.

C. Cagle then asked the membership if they had any significant issues with any part of the document.  
A motion was made and passed to endorse the 2008 Common Disability Agenda.

MRS Work Group Updates:  Cecily Cagle  
Impartial Hearing Officers:  C. Cagle referred this report to D. Wiese.  D. Wiese stated there has been some progress made concerning the hiring of the new Administrative Hearing Officers since the August Business Meeting.  She has met with Ed Rodgers, who is the supervising Judge who oversees the Administrative Law Judges (ALJ) within SOAHR (State Office of Administrative Hearings and Rules).  He has provided resumes’ for five candidates.  They have been shared with C. Cagle and S. Halacka, who are on the team that will be meeting with the prospective candidates, along with D. Wiese, as part of the selection process.  There has been some difficultly in how the meetings are going to be facilitated.  The group’s preference was to meet with each prospective candidate individually.  However, SOAHR was concerned that meeting with them individually could possibly create some legal and ethical issues, since they were interpreting the individual meetings as interviews.  Therefore, it will be a group meeting, but the date has not been finalized.  The goal is to select three judges.  If the MRC and MRS are not satisfied with these five, SOAHR will be asked to canvas their group for other applicants.
M. Malloy stated that one of the critical points of the SOAHR workgroup was that under the Rehabilitation Act, the Council is mandated to be involved in this selection, and we have been in the past.  In the last year there has been a lot of time spent working with the Governor’s new department (SOAHR) to reach an agreement as to how the selections will now be made.  This would include assuring that the ALJs that are chosen are the best candidates possible to work with MRS.  M. Malloy then asked about the interview questions that were developed by the Council and if they will be utilized.  D. Wiese stated the group (C. Cagle, S. Halacka and D. Wiese) has not discussed how the questions will be used.  However, a meeting will take place regarding how the group would like to do this.  In the Memo of Understanding, in the section about the selection process, it indicates that SOAHR will canvas their group, resumes’ will be sent, and then a meeting will take place with MRS and the MRC.  The disagreement is “how we will meet”.  
J. Shamsiddeen stated one of the points that was the most difficult to negotiate was SOAHR and DLEG’s resistance in doing what they called “interviews or interrogations” of the Hearing Officers.  That is why a meeting was agreed upon.  They are determining that the meeting that would take place one-on-one with interview questions as “interviews and/or interrogations”, and this is not in the spirit of the agreement.   The proposal is to ask the questions in a group session and then negotiate to do some follow-up phone calls with questions or concerns that may arise.  If the group is uncomfortable with any candidate, SOAHR will go back to their people for more candidates.  D. Wiese noted that Mr. Rodgers was not involved in the initial discussions last year regarding how the process would be handled.  
C. Cagle asked the membership how they feel about the latest developments.  N. Bauer noted the importance of impartial hearing officers having some acquaintance with reasonable accommodations for people with disabilities, along with assistive technology.  If they do not have this type of experience, she would consider them relatively incompetent as hearing officers.  J. Brown asked how hearings are being handled at this time.  D. Wiese said there is an agreement with SOAHR that until the new ALJs are selected and effectively trained to serve, MRS will contract with the current hearing officers.  
J. Shamsiddeen stated that MRS is one of two departments that have not participated with SOAHR.  It has been a long process that D. Wiese, the Council and Sante Perrelli (from the Attorney General’s Office) have negotiated this memo of understanding.  No other department has had this opportunity.  Other departments have no choice in which ALJs they will be working with.  C. Cagle stated that the Council, under the Rehabilitation Act, has responsibilities directly to the selection of the hearing officers and working with MRS to select a pool of hearing officers.  The Council began having several choices from SOAHR’s pool and now five people have been chosen.  C. Cagle stated she feels the Council has been marginalized and forced into this situation.  She will keep the membership up to date as the process continues.  
Long Term Plan Roll Out:  There are two planned meetings:  October 17, 2008 – 9:00 to 12:00 noon; Washtenaw Intermediate School District, 1735 S. Wagner Road, Ann Arbor, MI, and October 22, 2008 – 9:00 to 12:00 noon; Winding Brook Conference Center, 8240 S. Genuine Road, Shepherd.
At this time, C. Bergquist, M. Malloy, and E. Chang will be attending the Ann Arbor Meeting and S. Teeple and C. Cagle will be attending the Shepherd Meeting. R. Weir stated he will be attending the Ann Arbor meeting as well.  This is a great opportunity to learn about the strategic plan that the agency is getting ready to implement and demonstrate the MRC/MRS partnership by our presence at the meetings. 
Detroit Deputy Director Interviews:  C. Cagle stated the interviews took place last week.  There were 10 candidates who interviewed for the position. 
Report of the Executive Director:  Marlene Malloy
M. Malloy referred to the Executive Director Report and asked if there were any questions.
M. Malloy has spoken with Amy Burton, the liaison for the Council at the Governor’s Appointments Office.  Currently, the Council has filled 21 of its 22 positions available.  The issue continues with obtaining a representative from the Council of Labor and Economic Growth (CLEG).  Ms. Burton has now said that they will make the Appointments without a CLEG representative.  These appointments should be made within the next couple of weeks.
The Customers of MRS Leadership Program funding has been approved for this year.  The process has begun, and staff are now awaiting information from the district offices for the individuals they have chosen to attend.  There will be four mentors from the Council this year.  Those individuals are A. Cwik, D. Hilvers, S. Teeple and S. Halacka.  Events begin on Tuesday evening, November 4 with an orientation and will end on Friday afternoon, November 7 with a wrap-up session.  C. Bergquist offered to help with the Tuesday night orientation and to facilitate the wrap-up session on Friday afternoon.
As budgeted, all staff will be receiving a 3% COLA (Cost of Living Allowance) raise as of October 1st.  
MRC Committee Reports:
The membership reviewed the minutes from the Executive, Partners and Legislature (PALEG), State Plan Focus Group Sub Work-Group, and Service Delivery Effectiveness committees included in the Business Meeting Packet.
A motion was made and passed to approve the minutes.

Report of the Department of Labor and Economic Growth-Michigan Rehabilitation Services (DLEG-MRS) State Director – Jaye Shamsiddeen:
State Plan:  The FY 2009 State Plan has been approved.
J. Shamsiddeen stated from this point on, she will discuss each of the State Plan recommendations from the Council during her report at each meeting along with any updates.

Supporting the Customers of MRS Leadership Program:  This has been approved and as mentioned earlier in M. Malloy’s report is in process.  
Improving Diversity of Staff with Minorities and Disabilities:  MRS has completed research to find out what kind of progress has been made in the last few years.  As of September 2008, MRS is making progress in increasing the percentages and numbers of minorities among staff, including counselors.  In 2001, the percentage was 24.6% compared to the current numbers which are 32%.  In regards to hiring people with disabilities, the numbers are much lower.  MRS has actually lost more than they have gained.  In 2001, based on self-report, there were 68 individuals with disabilities, (12%) this has been steadily going down to the current number at 5% (28 individuals).  This could be caused by retirements, self reporting, etc.  MRS realizes now that they need to do a better job of recruiting people with disabilities, and it’s one of their objectives this year.
Accessibility Reviews of MRS Offices:  MRS has initiated the help of the Centers for Independent Living to see if they would be available to assist with the process.  They will be using the accessibility tool that was included in the inclusion document.
Cash Match Agreements:  A workgroup was formed within the Senior Managers group regarding Cash Match agreements and what kind of effects they have on services.  C. Cagle and J. Brown will represent the Council on this workgroup.
Continue Partnership for Education Order of Selection for Services:  This continues to be in process.  The two forums have been completed, and the information has been sent to those partners that were unable to attend.  J. Shamsiddeen and L. Adams will also be facilitating a presentation at the Michigan Rehabilitation Conference in November.  There are future plans to create a flyer as well.  C. Cagle added that the Council would appreciate the presentation, possibly at the January Retreat. 
R. Weir asked about setting up individuals with disabilities in a part-time/shared time position instead of a full-time position.  J. Shamsiddeen stated that any idea could be explored.  However, Civil Service rules limit MRS in hiring at times.
Other updates:
MRS Redesign: The Redesign has been fully implemented as of October 1st.  The transition in some areas will take longer than others, as individuals train one another with new responsibilities.  This could take several months.  The focus of the redesign is to cross-train staff with functional teamwork for everyone’s responsibilities.  
Kick off for the Detroit Offices:  The kick off meeting for the Detroit Consolidation took place last week.  There are plans to hold town hall meetings with partners in the area, and focus groups with customers that the Council will be involved in facilitating.  
2008 Performance Goals:  Currently, it looks like MRS will not be meeting its 2008 Performance goals.  They were within 98%.  Reasons for this include the high unemployment rate in Michigan, staff vacancies (22 counselors at one time) that were not filled until recently, and now the training that will have to be implemented.  MRS would have met their goals if Jobs, Education and Training (JET) were included; however, JET is considered a project and may not be funded yearly.  MRS was advised by the Federal Administration not to include it.
MRS is researching for 2009 how they will better manage the multiple plans they are working with at one time.  The Executives are looking into how they can pull out the most critical elements at each meeting and with each division to balance each important component throughout the year.  
October Disability Month:  J. Shamsiddeen and Pat Cannon from the Michigan Commission for the Blind (MCB) are part of a Job Show program to include testimonies from employers regarding the advantages of hiring people with disabilities.  MRS has sent reminders to staff statewide to remind them to engage and encourage others to join activities regarding Disability Month.
Marketing Group:  The group has agreed that not only does the focus need to be on the Long Term Plan, but also on something that MRS is trying to accomplish and the priorities of MRS.  An example of this would be recruitment of hiring people with disabilities, or recruitment in general.

Staffing: Interviews were conducted last week for the Detroit Deputy Director.  References are being checked at this time.  MRS is also beginning the process of hiring a District Manager for the Business Services Unit.  H. Wasner is working to fill the Policy Consultant position.
DLEG Mission and Vision:  The departmental Mission and Vision was recently distributed at a meeting with DLEG.  J. Shamsiddeen will send it to M. Malloy for distribution.
MRS Project Process Report:  J. Shamsiddeen will be sending the MRS Project Process Report to M. Malloy next week for distribution to the membership.  The report is updated quarterly and has a progress report on major projects such as JET, Prisoner Re-Entry, Veterans, etc.

Attorney General’s Office Investigations:  There are two issues that are currently at the Attorney General’s Office under investigation.  The first is the Big Rapids investigation.  Because of the amount of money involved, they are determining if criminal charges will be brought forth or any efforts to recover any of those funds.  There is also an incident in the Milwaukee Office (in Detroit) involving a counselor and some fraudulent activity.  This took place a few months ago.  They are investigating this incident as well for any criminal charges that may be brought.
Re-allotted funding:  MRS has received about $100,000.00 in re-allotted funds from RSA.  At the end of each year, RSA canvases states to see if they have any unspent money in their budget which is then given to states which are adversely affected by the cost of living allowance formula.

Request to receive exceptions to some of the Executive Orders:  MRS has asked to receive exceptions for hiring 7 additional site mangers.  They are proposing to have a ratio of 1 -10 to the number of staff they supervise.  MRS has the funding to do this.  They are also asking for exceptions for training and travel to conferences.  
Partnership Forum:  The group has been renamed to Partners for the Employment of Persons with Disabilities.  The intent is to have a representative from all of the major organizations within State Government and Advocacy groups who have employment for people with disabilities in their mission statement.  It was also decided to identify major opportunities or challenges affecting people with disabilities and then two or three would be selected collectively to focus on to achieve better outcomes yet to be determined.
Executive Team comments regarding the Common Disability Agenda (CDA) regarding Cash Match agreements:  A statement will be sent to the group who has written the CDA regarding the section referring to Cash Match agreements.  It will also be sent to M. Malloy to be shared with the membership. 

Order of Selection for Services/RSA visit:  MRS and the MRC will collaborate during RSA’s visit in April to inform RSA on where MRS is concerning Order of Selection for Services.  It was agreed that after the presentation in January, the Council membership would be ready for discussion.  

M. Malloy inquired about the final version of the Needs Assessment and whether it has been approved and if it is, how close is it to being published.  J. Shamsiddeen will follow up with L. Shader-Patterson regarding this question.  

J. Shamsiddeen stated MRS has received the latest Customer Satisfaction Report.  The report shows an increase in satisfaction to 82%.  It also acknowledges some flaws in the system because the response was lower than previously. There has been discussion regarding revising the Customer Satisfaction Process and incorporating the feedback from the Council as well as inviting the Council to the table as it is revamped.  M. Malloy requested a copy of the report. 

Partner Reports
Hannahville 121 Native American Vocational Rehabilitation Project:  Carol Bergquist
C. Bergquist thanked the membership for the August visit to Hannahville.
C. Bergquist reported that Hannahville is beginning its 4th year of a 5 year grant.  There were 23 projects up for refunding and 23 projects were refunded.  There are 2 new projects: one from Maine and one from South Carolina.  There was one project that was not refunded.  However, they have carry-over money and with the help of the State Agency, they are going to get through this year and re-apply next year.

The Consortium of Administrators of Native American Rehabilitation (CANAR) conference will be held in November in Phoenix.  It is a training conference for all 121 projects to meet the needs of all of the different projects.  There will also be a training and meeting for Region 5 which includes Wisconsin, Minnesota and Michigan near Duluth during the last week of October.  
Hannahville just finished the last year of a three year Workforce Development Grant.  This grant provides rehabilitation services for everyone, including those that are currently working, not just those covered under the 121 Project.   

Department of Labor and Economic Growth – Michigan Rehabilitation Services, (DLEG- MRS), Hearings Manager and Consumer Cadre Team Member:  Deborah Wiese

D. Wiese stated that during Fiscal Year 2008 MRS had 29 requests for hearings which is about a third of what was heard last year.  Of those 29 requests, 27 have been resolved, with two being carried over to fiscal year 09.  MRS is currently in hearing with one; the other requires a signature from the customer to be completed.  Of the 29 requests for hearing, 23 were in response to case closure, 4 after application, 4 closures after eligibility, and 15 after a plan had been established.  The hearing MRS is dealing with at this time is concerning a denial of support for a microenterprise.  There were 2 requests for support for transportation.  There were 42 complaint letters, 35 subpoenas, and one Civil Rights complaint which has been responded to.  There was not sufficient evidence to support the allegation so it was dropped.  
N. Bauer asked if a customer is dissatisfied with their MRS services, what is the first step.  D. Wiese stated that customers have a number of options in addressing concerns they have with services.  Of course the best option is to receive resolution at the lowest level.  They can talk with the counselor, or immediate supervisor, which would be the site manager.  They always have the option to contact the Client Assistance Program (CAP) at any point of the process.  They could call the 800 number to reach the Central Office to speak with D. Wiese for general advice and information, and if they choose D. Wiese will direct them to the District Manager in their area or again to CAP.  If it is an issue where a determination has been made that they potentially disagree with, they have the option to request an appeal.  D. Wiese offers assistance with this as well.  
M. Malloy asked about the Consumer Cadre’.  D. Wiese stated that as new consultants come aboard and join the team, the Cadre’s configuration and its charge will be realigned for the next steps.

Michigan Statewide Independent Living Council (MISILC):  Norma Bauer 
N. Bauer highlighted items from the written report included in the business packet.  MISILC will be hosting a Partnership Meeting on Friday, November 14th in Okemos related to CIL issues.  Dr. Penny Foster-Fishman will be facilitating.  MISILC staff has noticed an increase in requests for information from unaffiliated areas that do not have a CIL.  This supports the need for expansion of Independent Living (IL) services to all counties in Michigan.  The SILC staff, along with T. Haworth, attended RSA training in Alexandria, VA.   All felt the insight gained was beneficial as preparation continues for the RSA monitoring in April.
Five individuals on the SILC Council have terms which will expire in December.  The Council is actively seeking advocates with disabilities and the parent of a child with a disability.  Contact SILC with suggestions you might have.

Michigan Department of Education/Special Education:  Sheryl Diamond
S. Diamond stated she reported at the last Business Meeting that the set of rules 2007-015 were waiting to be filed with the Secretary of State.  This has now been completed.  They are included on the Special Education website. 

The rule set that includes R 340.1738 and R 340.1748, regarding programs for students with severe multiple and severe cognitive impairments, among others, was officially filed with the Secretary of State on September 11, 2008. These rule changes are now fully incorporated into the online Special Education Administrative Rules at the SOAHR (State Office of Administrative Hearings and Rules) web site. 

A new set of proposed rules is currently out for public comment. Included in this rule set are rules addressing Extended School Year Services and Special Education Complaints. A procedures document regarding provision of special education services in city and county jails is also out for public comment. The new proposed rule changes, a list of the public hearing sites, and information about submitting comments can be found at the Office of Special Education and Early Intervention website (www.michigan.gov/ose-eis) in the Spotlight box. Public comment closes at 5:00 p.m. on November 21, 2008.  

The Surrogate Parent State Board of Education policy has been approved by the State Board. The Surrogate Parent policy will soon be posted at the State Board of Education website (www.michigan.gov/mde - click on State Board of Education). 
Client Assistance Program (CAP):  Jeanette Brown
J. Brown stated she has begun analyzing the data for FY 2008. CAP served 450 clients in FY 2008.  Some were served multiple times.  There were 500 service requests; of those, 188 were actual case services, and approximately 300 or more were information and referral.  J. Brown reported that she hopes to have the remainder of information available in the next couple of weeks.  This information will include the types of calls they received and from which areas of the state.
CAP was involved with new manager training at MRS.  She thanked J. Shamsiddeen for the opportunity to do so and they look forward to working with the new managers.  CAP will also be part of the new counselor training on October 22nd, 2008.

CAP recently facilitated a training on voting at Michigan Career and Technical Institute.  An auto mark was brought to the site.  Over 100 students were registered for absentee ballots.  The DVD regarding voting is now completed.  If anyone is interested in receiving a copy, please call the Michigan Protection and Advocacy Service (MPAS) office at (800-292-5896).
Updates:

M. Malloy stated that staff, under direction of the PALEG Committee, have prepared a survey which will be sent to Council members.  Members will be invited to share any legislative contacts the Committee can utilize when working with their public policy plan and the sharing of information.  It will be distributed in the next couple of weeks.  Along with that, there will be questions pertaining to the January Retreat.  Once feedback has been received, it will be shared with the Executive Committee for Retreat agenda planning.
M. Malloy will be facilitating a presentation at the new counselor training regarding the MRC on October 22, 2008.

Staff have recently been more involved in the meetings with the MI-Job Coalition.  Originally this work group was established to create the Freedom to Work Legislation.  The group has now hit a cross road and asking themselves what they would like to accomplish for the future.  At the last four meetings the group has been developing a strategic plan.  The group will be meeting one more to complete the task.  M. Malloy will present the plan once it is completed.

The next Advocate Summit meeting will take place October 22nd, 2008 at the MRS Pierpont Office. 
Public Comment:  No Public Comment was made.
Other Business

There was no other business to bring before the Council. 

A motion was made and passed to adjourn the meeting at 11:40 a.m.
NEXT MEETING:
   

Retreat: 


Wednesday, January 14th (starting at 6:30 p.m.), Thursday, January 15th, &   Friday, January 16th (ending at 3:00 p.m.) in Kalamazoo

Business Meeting:
Friday, February 27th via Teleconference – 9:00 – 12:00 p.m.

 FINAL
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