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2004 Michigan Rehabilitation Conference:  In fiscal year 2005, the Michigan 

Rehabilitation Council (MRC, or the Council) was selected to serve as a theme

partner for the November 2004 Michigan Rehabilitation Conference.   In 

conjunction with this role, the MRC presented a proposal to Michigan

Rehabilitation Services (MRS) for the creation of a Customer Scholarship

Program.  The anticipated outcome of the Program was threefold (1) To increase 

customer participation at the Conference as attendees and exhibitors (2) To

provide customers the opportunity to attend sessions, market their businesses, 

learn new information, network and interact with individuals who share common

experiences (3)To enhance customer personal and professional leadership skill

development. The proposal called for the Program to be funded by MRS

and facilitated by the MRC.

In August of 2004 the MRS Executive Team approved the proposal and provided funding for thirty-three customers to attend the Conference: Two from each district including MCTI, and three Exhibitors from across the state. The Customer Scholarship Program was initiated at the November 2004 Michigan Rehabilitation Conference held at the Grand Traverse Resort in Acme, Michigan.  The final number of customers participating was twenty-one: Eighteen Attendees and three Exhibitors. 

Based on the success of the Customer Scholarship Program, in February 2005 the MRC submitted a proposal to MRS to fund the creation of a Customer Leadership Resource Team.  The concept of this Team arose from interactions between MRC staff, Council members and Program Attendees, who all recognized the need to grow future leaders in the disability community. The goal of the Customer Leadership Resource Team was to create an MRS Alumni Association and train MRS customers to be advocates and mentors.  The Customer Scholarship Program would be one component of a larger year-long  curriculum.  The MRS Executive Team expressed enthusiasm regarding the initiative, but determined that the Bureau could not provide funding as projected in the proposed budget. The MRC remains committed to the development of a Customer Leadership Resource Team and is currently working with a non-profit entity to seek alternative sources of funding. 
2005 Michigan Rehabilitation Conference:  MRS again funded the Customer

Scholarship Program in fiscal year 2006 for the November 2005 Conference held

at the DeVos Center in Grand Rapids.  The budget provided scholarships for thirty-five customers to attend the Conference: Two from each district office, including MCTI, two additional individuals from Grand Rapids due to the proximity to the Conference and three Exhibitors from across the state. The final number of customers participating in the Program was twenty-eight: Twenty-three Attendees and five Exhibitors.  Also in the second year, the Program was re-named the Michigan Rehabilitation Conference Leadership Program. The reason for the change was twofold: (1) To better align with the MRC’s goal to create a Customer Leadership Resource Team (2) To better reflect the fact that many of those who received scholarships took the initiative after the Conference to utilize the information and resources they obtained to promote systems change in their local community and to continue developing their own leadership and advocacy skills. 

Note: Complete Reports of the 2004 and 2005 Conference Leadership Programs are available by contacting the MRC Office.


PROGRAM PLAN
In July 2006 the MRC submitted a proposal to MRS requesting support for the Michigan Rehabilitation Conference Leadership Program for the November 2006 Conference. MRS confirmed their support in August and in October approved the proposed Program budget (located on page 6). 

The 2006 Michigan Rehabilitation Conference was held at the Grand Traverse

Resort in Acme, Michigan November 15th through the 17th (Wednesday, 

Thursday and Friday). The Program provided funding for two MRS customers to

be selected by each District Office to attend the Conference, plus two MCTI 

students and two additional customers from the Northern Michigan District, due

to their proximity to the Conference; for a total of thirty-two available 

scholarships.  In addition, three customer small business owners could receive 

scholarships to exhibit at the Conference and four mentors, selected from

the population of individuals who participated in previous years Leadership 

Programs could receive scholarships. 

In early September 2006, MRS State Director Jaye Shamsiddeen sent an e-mail message to Bureau district and site managers to provide them with initial information about the Conference Leadership Program.  In mid September the MRC sent a mailing to each MRS office which included application packets for each counselor containing: A cover letter, informational flyer and application blank (located on pages 20 through 25).  In early October, MRS staff sent a reminder e-mail message to Bureau counselors, site and district managers that included the materials sent in the hard copy mailing.  MRC staff also called district and site managers in regions that had not yet submitted applications to remind them of the opportunity and timeframes.  

After the timeframe to receive applications was closed, MRC staff called each customer who submitted an application, and their MRS counselor. If the individual listed a personal assistant on their application, contact was also made with that individual.  The purpose of the phone calls was to provide individuals with basic Program information. Customers were subsequently mailed a packet that included more detailed materials.  

The final number of Leadership Program Applications received was twenty-five, which included twenty-two Conference Attendees and three Exhibitors.  The Council did not collect demographic data for Attendees but will include an optional question on next years Application. Of the twenty-five applications received, twenty-three individuals actually attended the Conference (not including Mentors). Two Attendees cancelled prior to the Conference due to conflicting commitments. All but two MRS District Offices (including MCTI) submitted at least one Leadership Program Application, and some districts provided additional names to fill the vacancies from the districts that did not submit Applications or submitted only one Application.  Districts that did not submit Applications communicated to MRC staff that they had made exhaustive efforts to share the opportunity with customers, but were faced with a number of barriers related to customer commitments to family, school and/or employment responsibilities.  


Attendee count and the number of offices submitting Applications were similar in both the 2004 and 2005 Conference Leadership Programs, though Program participation was slightly higher at the 2005 Conference.  This may be due to the fact that the travel time to Grand Rapids is shorter than Traverse City for many individuals.  The MRC recognizes that each year the timeframe for districts to submit applications (late September, early October) conflicts with end of the fiscal year Bureau commitments.  In hopes of remedying this, the MRC will ask MRS to determine their ability provide funding earlier in the year for the 2007 Conference Leadership Program. 

MENTORS
Background:  This was the first year Mentors were incorporated into the Conference Leadership Program.  The Mentor concept was originally suggested by the MRC in the Customer Leadership Resource Team Proposal submitted to MRS in February 2005.  As with Exhibitors and Leadership Program Attendees, Mentors received a scholarship that covered the cost of mileage to and from the Conference (at the standard state travel rate), the Conference registration fee, a hotel room Tuesday through Thursday nights, meals not covered by the Conference and costs covering personal attendants and other needed disability related accommodations.   

Selecting Mentors:  The MRC formed an ad-hoc committee to facilitate the Conference Leadership Program.  One responsibility of the Committee was to select four Mentors and two alternates from the population of customers who had attended the Conference through the Leadership Program in previous years.  The criteria for selecting Mentors was: demonstrated leadership and interaction with Leadership Program peers at the Conference they attended, 

an expressed enthusiasm and  positive attitude toward the event, diversity and willingness to be a leader and group facilitator.   
Preparing Mentors:  Once selected, each Mentor was contacted by MRC staff to review their roles and responsibilities and determine their interest in attending the Conference in a mentoring capacity.  Each of the four Mentors selected confirmed their interest and availability to participate.  Mentors were then sent a roles and responsibilities commitment form, which they were required to read, sign and send back to the MRC, confirming their understanding and commitment.  


The MRC provided two training sessions for Mentors prior to the Conference: A teleconference phone meeting and an in-person session held at the Conference site prior to the general Program Orientation Session.  In addition, the MRC created a series of handouts designed to guide the Mentors through each of the activities they were responsible to facilitate, and to generally assist them in their new role.   

The MRC also identified four Mentor Liaisons, who were either staff or members of the Council, to be available for each Mentor.  Liaisons were required to meet with their assigned Mentor a minimum of twice at the Conference: at the Mentor meeting held prior to the general Program Orientation Session, and on the following evening.  The role of the Liaison was to serve as a support to the Mentor and provide guidance as needed.  

Mentor Role:  The role of the Mentor was to provide peer support, guidance and to serve as a role model at the Conference for Program Attendees and Exhibitors.  By being previous Attendees of the Conference through the Leadership Program, as well as persons with disabilities, Mentors were empathetic and able to share similar experiences including: how they maximized their learning, selecting sessions, talking with new people, networking, managing the paperwork and how they utilized the information they learned once they returned to their home community.  In addition, Mentors served as a social support to the Attendees and Exhibitors, by checking in with them throughout the Conference and being available as needed.  

Mentor Responsibilities:  Each Mentor was responsible for a group of four to five Leadership Program Attendees and Exhibitors.  Groups were pre-determined by the MRC based on diversity and the individual’s region of residence with the thought that regional groupings would promote Attendees connecting with each other once they return to their local communities.  

The MRC hosted a mandatory Orientation Session for Attendees and Exhibitors the Tuesday evening prior to the Conference.  At this session Attendees were seated by Mentor groups. Mentors were responsible to facilitate part of the Session agenda in their group with topics including: Discussing the role of the Mentor, sharing their Conference experience from last year, talking about how Conference attendance influenced their leadership skills, reviewing the Conference packet, sharing tips for attending the Conference including how to select sessions, organize materials and finally selecting the meeting time and location for their daily small group meetings. 

Mentors were responsible to coordinate a meeting for their group at least once each day, so that individuals could connect and address questions or concerns. Attendance was not required at these meetings.  Because of this small group format, Attendees had an increased opportunity to interact, learn from each other and socially engage throughout the Conference more so than in previous years. 


The MRC hosted a mandatory Wrap-Up Session for Attendees and Exhibitors on Thursday.  At this session, Attendees were again seated by Mentor groups and asked to complete a Comment Form. (see pages 26 through 32 for detailed responses).  Mentors then facilitated dialogue within their group to determine one thing they liked best about the Conference/Leadership Program and one thing they would change (see pages 33 through 35 for detailed responses). Each group identified a recorder who wrote down all the ideas generated and a reporter who shared their group ideas with the large group.  In previous years, the Comment Forms were completed individually by Attendees and Exhibitors and individuals were encouraged to share their ideas with the large group, with few choosing to do so. This year, the Mentor-lead small group format resulted in a significant increase in the quality and quantity of feedback received. 

An unexpected outcome of this small group format was that it readily showed the growth experienced by Attendees in just three days. Many who had been quiet and shy at the Orientation Session on Tuesday, were very vocal in sharing their input both within their small group, and later in the larger group.  The groups were very interactive and individuals were quick to volunteer to be reporters and recorders as well as assist other Attendees in completing the Form. The MRS State Director, Jaye Shamsiddeen, attended the Wrap-Up Session and, when asked by one group, joined in their discussion.  Most Attendees wanted to continue discussion past the meeting time and when the Session was over, many stayed in the room taking pictures, having fun and socializing. 

Attendees, Exhibitors and Mentors were required to attend the Keynote Awards Banquet Thursday evening.  For this event, Mentors were responsible to identify a location that their group could meet prior to the dinner, for those who wanted to sit together.  Though not initially planned, Conference organizers were able to reserve three dinner tables for Attendees. In previous years there was no coordinated plan for Attendees to sit near each other. This year 

was a great improvement, giving groups the opportunity to enjoy the last evening of the Conference together. 

Future Plans for the Mentor Component:  Based on the success of the Mentor component this year, the MRC will request that Mentors be part of the Customer Leadership Program for the 2007 Conference.  The MRC has received feedback from Mentors and Attendees regarding improvements for next year.  Those recommendations include: Receiving preparation materials, having the initial teleconference meeting, and contact between Mentors and Liaisons occur earlier in the year, further clarifying the role of personal attendants prior to the Conference, having more than one teleconference meeting to prepare Mentors, informing Mentors of accommodation needs for those in their group prior to the Conference, making sure there is adequate space for group activities, making the daily meetings with Mentors mandatory, maintaining the four to five people per Mentor group size,  and having 2006 Mentors involved in the selection process for 2007 Mentors and also serving as Mentors to the Mentors in 2007. 

The Ad-Hoc MRC Committee responsible to coordinate activities for the Conference will utilize this input, as well as other information and resources to enhance the Mentor component for the 2007 Conference. 

LEADERSHIP PROGRAM ATTENDEES 
Leadership Program Attendees arrived at the Grand Traverse Resort the Tuesday evening prior to the Conference opening in order to attend a mandatory Orientation Session facilitated by the MRC.  Welcoming comments were made by Carol Bergquist, MRC Vice-Chairperson and Deborah Wiese, MRS Ombudsperson, Hearings Manager and Consumer Cadre Team Member.  MRC staff provided an overview of the Conference and Leadership Program, Mentors facilitated small group sessions as described earlier in this Report and stipend checks were distributed to each Attendee and Exhibitor.  Each stipend check included an attachment detailing the dollar amount provided for both meals and mileage.  The final check amount for each individual was rounded to the next five dollar increment at the request of the Resort, who agreed to cash the stipend checks the following morning. The provision of stipend checks was a significant improvement over previous years, when Conference organizers transported cash to the Conference location in order to cover the stipend amount for each individual. The stipend amount for Attendees, Exhibitors and Mentors this year included: $45.50 for meals not included in the Conference registration (amount determined in accordance with state travel rates) and mileage reimbursement calculated on an individual basis from the Attendees home to and from the Conference (in accordance with the state travel rates).

The MRC booth in the Exhibit Hall served as a point of contact during the Conference for Leadership Program Attendees and Mentors.  Attendees were required to participate in the Orientation Session Tuesday evening, the Wrap-Up Session Thursday afternoon and the Keynote Awards Banquet Thursday evening. 

Throughout the Conference, Leadership Program Attendees and Mentors informally shared comments with MRC staff and members about the value of the experience.  Specific comments related to: How great their Mentors were, the value of being exposed to people with other types of disabilities, networking, obtaining resources from vendors, learning about small business, workshops, interacting with other Attendees, learning about potential future careers, and being able to use the information and resources they learned after the Conference.  

PROGRAM INPUT
Attendees: At the Leadership Program Wrap-Up Session, Attendees were

Asked to complete a Comment Form in order to provide input about the

Program (see pages 26 through 29 for a detailed summary of responses).

Twenty-seven MRS customers attended the Conference through the 

Customer Leadership Program; twenty as Attendees, three as Exhibitors and

four as Mentors.  Eighteen Attendees, one Exhibitor and four Mentors 

participated in the Wrap-Up Session, where a total of twenty-six Forms were

completed. The high return rate may be due to the fact that some Mentors

completed both the Attendee and a separate Mentor Comment Form. Some

personal attendants may have also completed Comment Forms.  Respondents

were asked to provide feedback related to  four categories: (1)The facility 

(2) Conference (3) Leadership Program and (4) Mentors. Overall, Attendees 

indicated satisfaction within these four areas. 
A sample of Attendee feedback about the facility included the following quotes: 

Roll in shower would have been helpful, requested room without fragrances; 

scented soap was present, need more van accessible parking, great pool-spa 

area, terrific access, need pool lift, I loved the stores and recreational areas, 

beautiful resort/rooms, it was all in one building-very helpful,  food can be better

next time. 
A sample of Attendee feedback about the Conference included the following quotes: Appreciated the opportunity to be a scholarship recipient, wanted more time to do everything, really enjoyed networking with vendors,  MRC staff was well informed and helpful, everyone was so nice, excellent service information, new contacts for work and personal advancements, wonderful networking. 
A sample of Attendee feedback about the Program included the following 
quotes: Appreciate it, needs to be a better way to let customers know about it, I

felt privileged to be able to attend this conference and hope to be a mentor in 

the future, legal sized paper [in conference packet] is too hard to handle and 

some paperwork was missing, paperwork should be all one size. 
A sample of Attendee feedback about Mentors included the following quotes: 

Having an opportunity to touch base with my mentor at least once per day was

very helpful, whether I had problems or questions or not, mentors are important 

to a person who may be coming alone and not as outgoing as others, the

mentors made my conference more enjoyable and a wonderful experience.
Attendees provided other comments including the following quotes:  This

conference has given me a new perspective on life, this was the opportunity I 

needed to make a difference in my life, as well as the life of others- thank you, 

while the sessions I attended were informational (all Social Security 

Administration) they were meant for people administering the programs not the

customer/consumer, I attended two other sessions and found they were geared

to the same people-administrators, friendly, welcome atmosphere, networking 

and sharing of information, thanks so very much, be blessed keep up the good

work.
Mentors:  At the Wrap-Up Session, Mentors were also asked to complete a

Comment Form similar to the Attendees, though the questions related to

Mentoring were different. (See pages 30 through 32 for the detailed summary 

of responses). Two of the four Mentors completed
the Mentor Comment Form.  However, some Mentors indicated that they had 

completed the Attendee Comment Form rather than the Mentor Comment

Form.  Overall, Mentors indicated satisfaction within the four areas. 
A sample of Mentor feedback included the following quotes:  Have more than one time or way of communicating the initial mentor meeting information so each Mentor is starting off at the same time in order to be more effective, overall the idea of a Mentor is awesome, it would have eased my fears as an Attendee last year, often individuals with disabilities can function better by sharing information with another person that can relate to them, I was a Mentor and my time available to the Attendees was utilized well, I had a great time being a Mentor and loved my group of Attendees, some used me more than others, but at the very least I was available socially, I think or hope they were comforted by knowing I was available if they had a problem. 
The MRC is committed to a continuous improvement model. Feedback obtained from Attendees, Exhibitors, Mentors, the Bureau, MRC staff and Members, Conference organizers and partners will be utilized to make the 2007 Conference Leadership Program even better.   

AFTER THE CONFERENCE
The MRC is interested in learning more about the long term effects and outcomes of participation in the Conference Leadership Program, and would like to survey the Attendees and their counselors who referred them in order to determine what, if any changes occurred for that customer, specifically related to employment, leadership and advocacy. A related factor is that in prior years of the Leadership Program a few Attendees had been previously selected as past Michigan Youth Leadership Forum (MYLF) participants.  (MYLF is an annual, week long career and advocacy leadership training program for high school juniors and seniors with disabilities). This dual selection accentuates the need and benefit in developing a curriculum to grow future leaders in the disability community.  In addition, by obtaining feedback from past Attendees and their counselors, the MRC may be able to identify specific activities and skills which promote leadership. 

The MRC maintains contact with Attendees from the 2004, 2005 and 2006 Customer Leadership Program through an e-mail group list, which allows the opportunity to exchange information about resources and opportunities that may be of interest.  In previous years, many Attendees expressed a strong desire to stay connected and continue to build upon what they had learned at the Conference. In 2006, that desire for connection was even more evident. This is likely due to the addition of the Mentor component, which fostered the creation of small cohesive groups that were geographically based.  Many Attendees and Mentors report that they continue to be in contact with members of their group sharing job leads, resources and other information.  

This finding supports the need to grow future leaders in the disability community.  This can be accomplished through the continuation of the Conference Leadership Program and the development of the Customer Leadership Resource Team discussed earlier in this Report.  Continuing to foster the abilities and talents of Attendees and Mentors, provides benefits to the individual, the Bureau, the disability community, the employment sector and ultimately society at large.   The MRC is actively working toward this vision through identification of potential resources, research and planning. The MRC hopes and expects to work in partnership with the Bureau to realize this vision. 



Based on the evaluation of the 2006 Conference Leadership Program, the MRC has identified strategies to improve future Programs. These strategies are outlined in the following Recommendations. 
Recommendation 1
The MRC will present a proposal to MRS for the 2007 Conference Leadership Program in June 2007. The proposal will include a request to support the participation of four to six Mentors and a plan for strengthening and enhancing the Mentor Component of the Program. 

Recommendation 2

The budget line item for mileage will be re-named transportation and a question will be added to the Program Application to determine if individuals need transportation to attend the Conference.  

Recommendation 3
A question will be added to the Program Application in order to begin to track Attendee demographic data.  

Recommendation 4

The MRC will work with MRS to create a program to build future leaders in the disability community.  The program, referred to in this report as the Customer Leadership Resource Team will have as one component, the Conference Leadership Program.

Recommendation 5 

The MRC will partner with MRS to create and administer a survey for customers and the counselors who referred them to the Program in order to determine what, if any changes they observed in that customer, specifically related to employment, leadership and advocacy.  



My big experience in attending the Conference was how friendly everyone was. Not only was it my first time at the Resort, but I am still new to Michigan.  Texas is supposed to be a big hearted state, but all the people that were at the Conference could teach the people there a few things.  I made a few new friends that I am still enjoying today.  Please, please don’t stop the network system that the Conference has to offer.  Our doctors, insurance companies or friends are not as informed.   P.S. Thank you for your interest in my input. 

- Vonzella Henderson 

I must say that it gave me an opportunity to network and a boost to my self esteem and self worth.  Everyone was so friendly, you met NO strangers.  We that were in my group have been staying in touch and when one of us hears of job opportunities we let each other know.  I will send you copies of some of the pictures that I had taken at the conference.  Thanks again for the opportunity.
- Patricia Lewis

The show was great as far as I am concerned. The price to get in is what scares most people away.  I met a couple that bought fire pokers from me and they said that they used to attend all the time but they can't afford it now.  So the entry fee is a big one.  We did appreciate the stipend for meals that was great also.  I probably would have to venture that those who did not have a scholarship did not break even, and that is very disheartening.  We did very well thanks to you girls who are gainfully employed.  AND BELIEVE ME WHEN I SAY THANK YOU!
 - Mark Loucks
Being a first time attendee to this Conference, I was thoroughly impressed at how well it was organized and put together by everyone.  I could tell a lot of time and effort had been put into this.  Also, I found it uplifting to meet others that were going through the same experiences I had in finding a job and keeping one and to talk to vendors who could help me with job discrimination issues, etc.  On a personal note, I FINALLY HAVE A JOB!! I am now working for Camp Quality Michigan as their secretary.  Their office is about five minutes from my apartment.  Also, having met a vendor at the Conference who deals in wheelchairs, I am getting my first new wheelchair in ten years!! It should be here in about three weeks.  Thank you for a great Conference and I hope it will continue to get the funding it deserves.

- Anneke Rader
Really I could write an entire book about how I have benefited from this opportunity but I'll just give a few of the basics.  To start off with, my feedback from the Conference. Let me again reiterate what I had said at the wrap up session. Unemployed individuals with or without disabilities often fall through the cracks of society and do not get chances to attend important events like this because they simply cannot afford to. I am including myself in that category, because as I had said at the wrap up session I would not have been able to attend the Conference if it had not been for the Program, unless I had known about it months in advance and maybe not even then. Secondly, I believe that the Conference Leadership Program is important because of the fact that I have personally been to large regional conferences like this without the benefit of a mentor. I was left in the cold, sort of speaking. I didn't know what to do, where to go to get information. It was incredibly tough to decide what was important to where I was going or how to get where I was going in my career path. 

 

I really did not know what to expect when I came to this Conference least of all did I really expect that it would put me on the path that I am on. I had done so many things in my job search the same way over and over because I did not know what methods to change or how to change them. I knew vaguely where I wanted to go potentially but not how to get there. Because of the leadership programs and simply having the guidance that was so willingly provided throughout the Conference I have a better idea of where I am going.  To end I'd like to say that the Conference was more beneficial than I would have ever hoped. I have gotten job leads that have the potential to actually go somewhere. I really feel like I am headed in a better direction because I have had this opportunity.  Please Let me know if there is anything else I can do. Thanks. 

- Paul Derby

Wow!  It’s hard to explain the experience and impact of the Conference in a few sentences.  For me it was a time of reconnecting with some past acquaintances in the rehab field, a time of making new connections, and an opportunity to get updated on services, methods, and technology.  I made some valuable contacts for my micro-enterprise, including potential clients and potential referral sources. I also made some contacts that have already been, and will again be valuable in my personal life, dealing with my own disability issues, adaptation needs, etc.  As I’ve mentioned to you before, I’ve wanted to attend this Conference for many years, but it’s always been out of reach financially.  The Leadership Program made this possible for me, and it was all I’d hoped it would be!  I enjoyed meeting my mentor.  Just knowing I had someone to turn to with questions or concerns made the experience less stressful than it might have been.  This program is really valuable to those of us who are or will be working in the rehab arena.  It gives those who haven’t yet found their niche an opportunity to taste the possibilities.  
For those of us who already have found our place in the field, it helps us to strengthen our capacity to understand and meet the needs of our customers.  

I want to again extend my offer to assist in any way I can in the future, either as a mentor or other resource.  As a Life Coach, offering support to others as they work toward achieving their goals and fulfilling their dreams, is part of what I do.

- Peg Ball

I learned a lot of stuff and had a great time.

-Christopher Helberg
What jumped out at me is that the overall purpose of the conference was accomplished! Bringing individuals with disabilities together, in an environment that embraced and empowered them on a personal and professional level as well. The conference was similar to a feast: The tables were set and there was a variety of things to choose from. Mentors were there to assist, share, and support. Individuals with disabilities, from all walks of life and at different levels, needing and seeking empowerment, their voices heard and emotions felt and shared, seeing and sharing the experiences of individuals with disabilities that are making a difference. The conference provided a buffet filled with knowledge and resources to empower and unite. There were informative sessions and handouts to support changes, individuals  were available and willing to be instrumental in positive outcomes for attendees. My final analysis is that the majority of comments were positive. The comments of things that were not liked or could have been better such as: Lights, pool, room service etc. are menial compared to the big picture. Taking into consideration the main focus of the conference, the quality and quantity of time spent, left little time to notice things that would not make a difference later on.  Focusing on the positive is an ongoing process. When you can experience peace in the midst of a storm--your focus is becoming clear! 

- Eddie Mae Dixon


FIRST ATTACHMENT

ATTENTION !

MRS STAFF PERSON HANDLING MAIL
ENCLOSED ARE SIX COPIES OF THE MRS/MRC MICHIGAN REHABILITATION CONFERENCE CUSTOMER LEADERSHIP PROGRAM APPLICATION PACKET. 
PLEASE DISTRIBUTE A PACKET TO:

(1) EVERY COUNSELOR IN YOUR OFFICE

(2) SITE MANAGER (IF THEY ARE IN YOUR OFFICE)

(3) DISTRICT MANAGER (IF THEY ARE IN YOUR OFFICE). 
TO REQUEST MORE PACKETS PLEASE CONTACT: AMY JOHNSON AT (517) 887-9370 
OR amy@mrccouncil.org. 

THANK YOU VERY MUCH!
SECOND ATTACHMENT

MEMORANDUM

TO: 

MRS District Managers, Site Managers, Counselors, 



Rehabilitation Assistants and Staff
FROM:
Amy Johnson

DATE:
September 15, 2006
RE:

2006 MRS/MRC Michigan Rehabilitation Conference 

Customer Leadership Program  


For the third consecutive year, MRS has made funding available for the MRS/MRC Michigan Rehabilitation Conference Customer Leadership Program.  Scholarships will be available for 32 customers to attend the Conference and an additional 3 customers to exhibit their small business there.  The Conference/ Leadership Program will be held Tuesday through Friday, November 14th through 17th, 2006 at the Grand Traverse Resort in Traverse City.  
Enclosed with this memo are: (1) The packet that describes the Program in greater detail and (2) The blank attendee/exhibitor application.  

EACH MRS DISTRICT CAN SUBMIT TWO COMPLETED APPLICATIONS FOR ATTENDEES.  THERE IS NO LIMIT ON THE NUMBER OF EXHIBITOR APPLICATIONS THAT CAN BE SUMBITTED, THOUGH ONLY THREE EXHIBITORS WILL RECEIVE SCHOLARSHIPS.
COMPLETED APPLICATIONS MUST BE RECEIVED AT THE 
MRC OFFICE NO LATER THAN THURSDAY OCTOBER 12th.
 If you have any questions, please call 517-887-9370 or e-mail amy@mrccouncil.org. Thanks in advance and we look forward to working with you!
THIRD ATTACHMENT

ATTENTION COUNSELORS!

2006 MRS/MRC 

MICHIGAN REHABILITATION CONFERENCE CUSTOMER LEADERSHIP PROGRAM

· Do you have an open case with a customer who is or has the potential to be active in the field of rehabilitation? 
· Do you have an open case with a customer who would benefit from the leadership development, learning and networking opportunities offered at the Conference? 

· Do you have an open case with a customer who has a business as a result of assistance from MRS ? Would that customer benefit from the opportunity to exhibit at the Conference? 

For the third consecutive year, the Michigan Rehabilitation Council (MRC) has received funding from MRS to provide scholarships for 35 MRS customers (two individuals from each District, including MCTI, two additional scholarships to the Northern Michigan District due to their proximity to the Conference and three small business exhibitors).  The scholarship includes funding for Conference registration, mileage to and from the Conference, meals, hotel lodging and disability related accommodations. 
Here’s what customers who previously attended the Conference had to say about the experience:

· “I left the Conference with a new found definition of disability and work.”

· “I am using what I learned at the workshops every day.”

· “Lots of good networking, information and exposure.”

2006 MRS/MRC MICHIGAN REHABILATION CONFERENCE

CUSTOMER LEADERSHIP PROGRAM PROCESS

1. Each District, including MCTI can submit two applications for customers to attend the Conference. The Northern Michigan District can submit four applications due to their proximity to the Conference location.  

2. In addition to the two applications submitted for Conference attendance, each District can submit applications for customers to exhibit at the Conference.  Three Exhibitors will be selected in consultation with the MRS Small Business Manager.     

3. Customers who apply for a scholarship must meet the following criteria:

· Must be a first time Michigan Rehabilitation Conference attendee, 

· Must have an open MRS case and a signed IPE 

· Must be an active participant in his/her IPE

· Must attend the entire Conference, including an orientation session the evening of Tuesday November 14th and the Keynote Dinner Thursday November 16th.

· Must identify disability related accommodation needs on the scholarship application and contact information for service providers to meet those needs. 

4. Counselors will submit completed scholarship applications to their District Manager.

The District Manager will submit applications to the MRC by standard mail or fax. 

5. Completed applications must be received at the MRC office no later than Thursday October 12th, 2006

6. MRC will contact the individual customer and their counselor by phone no later than Friday October 20th to notify them of the scholarship award to attend or exhibit at the Conference. 

7. MRC will complete the Conference/exhibitor registration form for each individual who receives a scholarship and forward the completed registrations to the organization that facilitates the Conference, MARO Employment and Training. 

8. Prior to the Conference, MRC will send correspondence to each individual who receives a scholarship, with a copy to their counselor, which includes all necessary Conference and Scholarship information.  

9. The MRC will host an orientation session for attendees and exhibitors on the evening of Tuesday November 14th. Attendance at this session is required.  Individuals will be provided with additional information about the Conference and receive a stipend for meals and mileage expenses at this session. 

10. At the close of the Conference, individuals will be asked to provide input related to the Leadership Program and Conference. This input will be included in a report of the Program, which will be distributed to The MRS Executive Team, District and Site Managers as well as Counselors who referred customers.  

DISTRICT MANAGERS CAN SEND  COMPLETED SCHOLARSHIP APPLICATIONS TO THE MRC BY:

FAX- 517-887-9369 

STANDARD MAIL- 

Michigan Rehabilitation Council 

3490 Belle Chase Way, Suite #110  

Lansing, MI 48911

COMPLETED APPLICATIONS MUST BE RECEIVED BY THURSDAY OCTOBER 12th, 2006.  CUSTOMERS AND COUNSELORS WILL BE NOTIFIED OF SCHOLARSHIP AWARDS BY FRIDAY OCTOBER 20th. 

If you have questions, contact 

Amy Johnson at the MRC office by phone at 

517-887-9370 or by e-mail at amy@mrccouncil.org
FOURTH ATTACHMENT

2006 MRS/MRC CUSTOMER LEADERSHIP 
PROGRAM APPLICATION

Michigan Rehabilitation Conference

November 14-17, 2006 

Grand Traverse Resort, Traverse City, MI 

NAME:_____________________________________________________
ADDRESS:____________________________________________________________________________________________________________
HOME PHONE:_______________________ CELL PHONE:__________

E-MAIL:___________________ BEST WAY TO REACH YOU?________
MRS COUNSELOR:______________OFFICE:_____________________

COUNSELOR’S PHONE NUMBER:______________________

DO YOU CURRENTLY HAVE AN OPEN CASE WITH MRS?  

YES___    NO___

DO YOU WORK FOR MRS?        YES______    NO______

SCHOLARSHIP APPLYING FOR:  ATTENDEE____EXHIBITOR____

HOW DID YOU HEAR ABOUT THE CONFERENCE?

___________________________________________________________
WHY DO YOU WANT TO ATTEND THE CONFERENCE?

___________________________________________________________
PLEASE LIST NEEDED DISABILITY RELATED ACCOMMODATIONS OR ANY DIETARY RESTRICTIONS:  

___________________________________________________________

DO YOU NEED A BARRIOR FREE HOTEL ROOM?    

YES______   NO______
NAME & CONTACT INFORMATION FOR YOUR PERSONAL ATTENDANT:

NAME:_______________________PHONE NUMBER:_______________

Please contact the MRC office to obtain this form in an alternative format.  Toll Free 1-877-335-9370 --- TTY Toll Free 1-800-344-1684

Twenty-seven MRS customers attended the Conference through the Leadership Program; twenty as Attendees, three as Exhibitors and four as Mentors.  Eighteen Attendees, one Exhibitor and four Mentors participated in the Wrap-Up Session, where a total of twenty-six Forms were completed. The high return rate may be due to the fact that some Mentors completed both the Attendee and a separate Mentor Comment Form. Some personal attendants may have also completed Comment Forms.  
KEY:   

AGREE =A    SOMEWHAT AGREE =SA     DISAGREE=D     DOESN’T APPLY = N/A
FACILITY





1.  The hotel room met my needs 

(23) A
    (2) SA
  (1) D
          N/A

2.  Parking met my needs


(18) A
     (3)SA
        D
      (4) N/A 

3.  The food service met my needs

(19) A
     (3)SA
   (3) D
      (1) N/A

4.  It was easy to get around the 



     hotel/conference center  


(23) A
     (1)SA
   (2) D
           N/A
COMMENTS/SUGGESTIONS: 

· It was quite confusing [written next to question 4].
· Roll in shower would have been helpful. Requested room without fragrances; scented soap was present.  Need more van accessible parking. Great pool- spa area, terrific access. Need pool lift. 
· Being a conference centered around disabilities there should have been more handicap parking. 
· Bathroom sink is stopped up in room # 1563. 
· I ordered room service from Sweetwater Grill and it was not good at all. 
· Food can be better next time. 
· Bed was somewhat high in room for my pivot transfer. 
· The only thing I would change is I felt the weight of the room doors was a bit heavy. If that can be changed that would be great. 
· Thank you.  This is a wonderful experience to know more about the services available to people that are disabled. 
· Came back to room on Wednesday afternoon door was ajar. Called desk and they sent security up. He said housekeeper left door open.  Very unsafe, plus room was near elevator. 
· Asked the front desk for additional room lighting because of vision difficulty. Not met. 
· People who work at the hotel who had to serve food should not go around complaining that they had to wait on everything. It’s their job to do that and not complain. 
· I loved the stores and recreational areas as well. Beautiful resort/rooms.  It was all in one building-very helpful. 
CONFERENCE
1.   Attending the sessions was helpful
      (24) A
  (1) SA
D
(1) N/A
2.   The variety of sessions offered was good     (23) A        (1) SA      (1) D         (1) N/A
3.   The exhibit hall offered good resources
       (22) A        (3) SA
D         (1)N/A

4.    I had a chance to meet new people
       (21) A       (5) SA            D              N/A

5.     MRC staff/members were helpful 
       (24) A        (2)SA            D              N/A

COMMENTS/SUGGESTIONS: 
· Tipping. 
· Appreciated the opportunity to be a scholarship recipient.  Wanted more time to do everything, really enjoyed networking with vendors. 
· MRC staff was well informed and helpful. Everyone was so nice. 
· MRC staff very organized, friendly and competent. 
· I enjoyed everything pertaining to the conference and please bring back Larry Patton.  His motivational speech on 11-16 was amazing. 
· Too many good sessions at one time. 
· Locations of some sessions were vague e.x.-Tower A, B, and C lead people to believe there are three towers not one. 
· I enjoyed myself, it was very rewarding. 
· Excellent service information.  New contacts for work and personal advancements (wonderful networking). 
SCHOLARSHIP PROCESS
1.  My counselor gave me good information



   
     about the scholarship                                           (23) A           SA
       D          (2)N/A
2.  The Orientation Tuesday night was good         (25) A           SA
       D
        (1) N/A
3.  The sessions I was required to attend 
      were good     




         (25) A           SA
       D
        (1) N/A

4.  The scholarship materials were good                     (22) A       (1)SA       D
        (3) N/A
5.  I received enough money for food and gas      (24) A
       SA   (1)D
        (1) N/A    

6.  I would tell other MRS customers to                
     apply for a scholarship                                      (26) A           SA       D
             N/A
COMMENTS/SUGGESTIONS:
· Handouts, make available in print-updated. 
· Appreciate it. Needs to be a better way to let customers know about it. 
· Everything was excellent. 
· I felt privileged to be able to attend this conference. Hope to be a mentor in the future. 
· Legal sized paper [in conference packet] is too hard to handle and some paperwork was missing.  Paperwork should be all one size. 
· I would tell other people about this and hope to come back again next year. 
· Excellent program/inspiring.  I was honored to attend/very thankful.
MENTORS

1.  It was helpful to have a mentor                  (21) A               SA
       D
        (4) N/A
2.  It was easy to find my mentor when I 




     had questions



    (20) A           (1) SA       D
        (4) N/A
3.  Sessions facilitated by mentors were     

     helpful                                                         (20) A           (1) SA      D
         (4) N/A
4. The scholarship program should have

     Mentors next year 



      (24) A         (1) SA       D           (1) N/A


COMMENTS/SUGGESTIONS: 
· Mentor was pleasant and available. She went the extra mile to find an answer to a question. The thing I would liked to have more from her was leadership for ways to make good use of the resources (people, workshops) available at the conference. Maybe have them [mentors] talk more about what they did as attendees the previous year. Provide a short session with topics and questions to better help mentors know how to share their expertise in this experience. 

· Mentors are important to a person who may be coming alone and not as outgoing as others. 

· My mentor was very resourceful as well as helpful, she is an excellent mentor. 

· I was a mentor and my time available to the attendees was utilized well. 

· Having an opportunity to touch base with my mentor at least once per day was very helpful, whether I had problems or questions or not. 

· The mentors made my conference more enjoyable and a wonderful experience. 

· The mentors can tell about their experience about the conference, what sessions to go to and what would be helpful to that individual. 

· My group mentor took time out to come and look for me to check and see if everything was O.K. and how I was enjoying the conference.

· My mentor was great and whenever I had a question she was there. I enjoyed meeting her.  

· I’d like to be a mentor/volunteer presenter next year (maybe an exhibitor).  I’m a poet/artist. 

OTHER COMMENTS OR SUGGESTIONS:

· Food too spicy. Computers (laptops) for all. Have a three ring binder at the start and have punches outside the sessions. 
· This was a wonderful opportunity and I really appreciate the chance to be included in this conference and would love to return. 
· I would like to thank [counselor] for choosing me to attend this conference.  I was so happy and the MRC staff are good people. I would also like to thank the hotel for their participation. 
· Great conference. 
· Friendly, welcome atmosphere, networking and sharing of information.  Thanks so very much. Be blessed keep up the good work. 
· I would like to be a mentor again next year. 
· Swim was nice. 
· Great. 
· This conference has given me a new perspective on life. This was the opportunity I needed to make a difference in my life, as well as the life of others. Thank you. 
· I had a great time being a mentor and loved my group of attendees. Some used me more than others, but at the very least I was available socially.  I think or hope they were comforted by knowing I was available if they had a problem. Thank you for the opportunity. I would do it again in a heartbeat! Good luck.  
· I would like to see a seminar offered for the P.A’s/care assistants for their physical and emotional well being, information on anxiety, motivation, coping strategies, respite, stress reduction, relaxation, time/task organization.  So they can be in good health for the attendee and hopefully never develop a disability (prevention).
· If it had not been for the scholarship program I would not have been able to attend (financially) unless I had known about the conference months ahead of time!!!!
· I would like to have more sessions on employment in general and not just self-employment.  I also enjoyed making new contacts and making new friends that I hope will last a lifetime. 
· Keep up the good work of putting together the session to help people with disabilities. 
· While the sessions I attended were informational (all Social Security Administration) they were meant for people administering the programs not the customer/consumer. I attended two other sessions and found they were geared to the same people-administrators. 
· I had a great time at the convention and would definitely come back again if I could. Hopefully as a mentor next year. 
· I liked the fact that everything was all in one building.  Also, a convenient drive made things smoother. A useful program for those with disabilities/MRS clients- a wonderful opportunity. An excellent team effort.  1) Changes-An extra day for informational networking, helpful handouts for tipping at the conference etc. , affordable meals, more food choices, Burger King, more consumer information in sessions (not administrative only) 2) Favorite- The warm, open connections with others and MRS/MRC in general (networking).

Four Mentors attended the Conference through the Leadership Program; each Mentor participated in and facilitated a portion of the Wrap-Up Session. At that Session, Mentors were asked to complete the Mentor Comment Form. Two of the four Mentors completed the Form. The low response rate may be due to the fact that some Mentors indicated that they had completed the Attendee Comment Form.   
KEY:  

AGREE =A   SOMEWHAT AGREE =SA     DISAGREE=D     DOESN’T APPLY = N/A
FACILITY





1.  The hotel room met my needs 
(2) A
        SA                D
          N/A
2.  Parking met my needs

(1) A
        SA
      D
    (1) N/A 
    
3.  The food service met my needs
(1) A
   (1) SA
      D
          N/A
4.  It was easy to get around the hotel/

     conference center   


(2) A
        SA
      D
          N/A

   

COMMENTS/SUGGESTIONS: (None provided)
CONFERENCE
1.   Attending the sessions was helpful              (2) A
        SA       D
          N/A
2.   The variety of sessions offered was good 
   (2) A
        SA       D
          N/A

3.   The exhibit hall offered good resources 
   (2) A         SA       D
          N/A

4.    I had a chance to meet new people            (2) A          SA       D
          N/A   
5.  MRC Staff/Members were helpful 

   (2) A         SA       D
          N/A   
COMMENTS/SUGGESTIONS: (None provided)
SCHOLARSHIP PROCESS
1.  My counselor gave me good information              

     about the scholarship                                 
   (1) A
       SA         D
(1) N/A
2.  The Orientation session Tuesday night 
     was good            



   (2) A        SA          D               N/A
3.  The sessions I was required to attend 

     were good             



    (2) A       SA          D               N/A
4.  The scholarship materials were good 
     (2) A           SA        D            N/A
5.  I received enough money for food and gas    (2) A
SA       D            N/A
6. I would tell other MRS customers to apply
    for a scholarship



    (2)  A
SA       D
    N/A 

COMMENTS/SUGGESTIONS: (None provided)

MENTORING

1.  I was provided with enough information              
   
 

     to be an effective mentor


   (1) A
         (1) SA      D            N/A
2.  The mentor teleconference meeting

        

   was helpful                                                           A              SA      D        (2)N/A
3.  The in-person mentor meeting Tuesday 

   was helpful




    (2) A             SA       D            N/A
4.  The in-person liaison meeting Wednesday

   was helpful 




     (2) A             SA       D           N/A
5.  The handouts related to mentoring
   

   were helpful
                                                (2) A             SA       D           N/A
6.  It was helpful to have mentors facilitate parts 

  of the orientation and wrap-up sessions
     (2) A              SA       D          N/A
7.  It was helpful to set a time/place for mentors to

  be available each day


                 (2) A              SA       D          N/A
8.  It was easy to connect with the people I 

  mentored throughout the Conference                (2) A              SA       D          N/A
9.  Mentor liaisons were helpful and effective in

  assisting in my role as a mentor

     (2) A              SA       D          N/A
10.  Staff were helpful in the mentoring process   (2) A              SA       D          N/A

11. The scholarship program should have             
    mentors next year                                             (2) A             SA       D          N/A
COMMENTS/SUGGESTIONS:

· Have more than one time or way of communicating initial mentor meeting so each mentor is starting off at the same time with all in order to be more effective. 

OTHER COMMENTS OR SUGGESTIONS:

· Overall, the idea of a mentor is awesome.  It would have eased my fears as an attendee last year. Often individuals with disabilities can function better with information ahead or the sharing of another person that can relate to them.
· I want to come back. 

The Wrap-Up Session included time for members of each Mentor group to complete the Comment Form individually, then discuss one thing each individual liked best and one thing they would change about the experience. The group then had to come to consensus and report out the one thing they liked best and one thing they would change.  Each group report is listed below.

GROUP ONE 

Liked best-Networking, coming together.

Would change- variety in food choices. 

Individual comments-likes
· No complaints. Overall, the conference was great.

· Last year it was outstanding and this one was excellent. Everything in one building made a big difference. 

· Made it Wednesday and enjoyed the time I’ve been here. 

· The time and resources that MRC/MRS along with organizations put in for the convention to be informative for all the consumers. 

· Got information from EEOC about the job situation I am going through. I was able to network and feel out available avenues. I’m not alone in this. Thanks for the scholarship. 

· Best thing was a lot of information that will be helpful in my personal/professional life. Got resource info which will help my clients. 

· I appreciate the effort that bought us all together, so informative. 

· Suggestion: Hugger/greeters, fast food restaurant, more hand-outs. 

· Networking, coming together.

Individual comments- would change

· Variety in food choices.

GROUP TWO
Liked best-Positive attitude of everyone present at the conference.

Would change- More sessions on seeking employment. 

Individual comments-likes
· Speakers enthusiasm.

· Opening speaker of keynote address.

· Larry Patton-motivational session.

· Sessions were very informational and navigating through life’s pot holes gave a lot of information.

· Received a lot of guidance on session on personality styles. 

· Location was wonderful and very accommodating for everyone.

· Wonderful seminars.

· Exhibitors were informational and very friendly and helpful.

· Scholarship program.

· Lack of negativity.

· Loved the food, but not as described.

· Liked the group sessions and mentor program.

· The positive attitude of everyone present at the conference. 

Individual comments- would change
· Not every room had a microphone so the hearing impaired had difficulty. 

· Facilitator was rushed during a double session-so maybe could have been divided into two sessions.  

· VA session was not as informational and enlightening as hoped. 

· More sessions on seeking employment.

GROUP THREE

Liked best- The food was the “best” and the friendliness of the people.

Would change- Finding people with the orange shirt to ask for help in finding sessions.

Individual comments- liked
· The sessions were very helpful, and the information from the exhibitors.

· Freedom to Work understanding was helpful.

· They had a lot of information to hand out.

· The food was the “best” and the friendliness of the people.

· The book was helpful and Conference at a Glance.

Individual comments- would change 

· The map can be improved-bigger print and more detail.

· One problem was that you could not find people with the orange shirt to ask for help in finding the sessions. It could have been done better. Some of the orange shirts ware not around to help. Have more people to help finding sessions.

GROUP FOUR

Liked best – not identified by the group.

Would change- not identified by the group.

Individual comments-liked

· Meeting people and exhibits.

· Everything.

· Informative break out sessions (SSA).

· Good to talk to vendors.

Individual comments-would change

· More choices on food.

· Some may have [?] considerations, let them know to bring some money of their own. 

· SSA session was geared toward the administrators, not consumers.




Special Thanks
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I really feel like I am headed in a better direction because I had this opportunity.


-Attendee





It gave me the opportunity to network, boost my self-esteem and self-worth. 


-  Attendee





I learned a lot of stuff and had a great time. -Attendee





I found it uplifting to meet others that were going through the same experiences I had in finding and keeping a job and talking to venders who could help me with job discrimination issues.  -Attendee 





I enjoyed meeting my Mentor. Just knowing I had someone to turn to with questions or concerns made the experience less stressful than it might have been.


-Attendee 





I made a few new friends that I am still enjoying today.  Please don’t stop the network system that the Conference has to offer.


-Attendee





My group has been staying in touch. When one of us hears of a job, we let each other know.


-Attendee





The purpose of the conference was accomplished!  Bringing individuals with disabilities together in an environment that embraced and empowered them on a personal and professional level. -Attendee





Having met a vendor at the Conference who deals in wheelchairs, I am getting my first new wheelchair in ten years. -Attendee





 I had done so many things in my job search the same way over and over because I didn’t know what methods to change or how to change them. Because of the Program and the guidance that was so willingly provided, I have a better idea of where I am going. -Attendee








Recommendations











Appendix











Attendee Feedback











Counselor Marketing Packet











Attendee Comment Form Results


 











Mentor Comment Form Results











 Wrap-Up Session


Group Dialogue Summary











PAGE  
32

