MICHIGAN REHABILITATION COUNCIL (MRC)
FISCAL YEAR 2006 (October 2005 – August 2006)

ACTIVITIES AND OUTCOMES
The MRC fiscal year 2006 funding appropriated at, $280,000 was utilized to accomplish the following activities and outcomes.  The four areas being reported on include:  MRC Internal Operations, Activities with MRS, Partnership Organization Activities, and Customer Activities. 
	MRC INTERNAL OPERATIONS

	ACTIVITY
	OUTCOME

	Membership Supports
	As a result of the MRC Membership:
(1)  The Council has representation at MRS and partner work-groups and activities.
(2) MRC Committees meet and work plans are accomplished.
(3) Members educate and inform the public about the MRC. 
(4) Members provide the voice of the constituents they represent relative to MRC activities. 

	Strategic Plan
	The Council reviewed and re-designed the strategic plan which resulted in the Council focusing on the following areas for 2007-2009. Goal 1: People with disabilities have a positive and lasting impact on systems change; Goal 2: The MRC will advocate to maintain the public vocational rehabilitation program; and Public VR will provide services to the population of persons with disabilities proportionate to their prevalence in the state.

	By Laws
	The Council updated the bylaws which resulted in: (1) Amendments that support membership governance. 

	Staff Capacity
	The current MRC Staff capacity results in:

(1)Three full time positions designed to meet the needs of the membership.
(2) Accomplishment of outcomes established in staff work plans.

	Quarterly Business Meetings
November-Lansing District Office
February – Kalamazoo

May- MCTI
	As a result of MRC Quarterly Business Meetings: (1) Guests provide public comment; resulting in MRS being aware of local and statewide agency service delivery impacts. 
(2) Minutes from the Business Meetings are forwarded to the Governor and local legislators to educate them regarding issues that impact people with disabilities in Michigan. 

(3) Members, local MRS staff and partners interact, collaborate, develop relationships and learn. Each Meeting members provide reports of their constituents and dialogue with the State Director and guests.  November-MRS Staff presented on E-Learn and Aware, February- MRS Blended staff presented on the Michigan Prisoner Re-Entry Program, membership learned about Southwest District demographics, partnerships, impacts on customers.  Members partnered with local CIL to host an Employment Focus Group which generated credible input for use by the local MRS office to enhance services for their customers. MCTI- The Pine Lake Fund Executive Director presented an overview of the PLF organization, along with the Business Advisory Councils which serve to augment the MCTI Curriculum with regard to current market trends and future career paths.

	February 06-Annual Retreat
	As a result of the MRC Annual Retreat:

(1) Members provided customer input to MRS and Project Excellence regarding unserved and underserved populations.
(2) MRC provided free Culture of Poverty Training for CIL and MRS staff.
(3)Members reviewed strategic plan, vision, mission, values, committee responsibilities and determined the need to confirm and/or update each of these critical structures which directs the work of the membership.

	Submitted quarterly grant reports to MARO
	MRC submitted quarterly grant reports to MARO which resulted in:

(1) Compliance with grant reporting requirements. 

See attachment A for 1st-3rd quarter reports.

	New Member Appointments and Re-Appointments
	New Member appointments/re-appointments resulted in: 

(1) Twelve (12) new members being appointed, significantly increasing the ability to achieve federal mandates, and the voice of Michigan citizens with disabilities in the public VR system.  

(2) Increased partnership with DLEG which assisted in advocating the appointments with MRS and the MRC. 

	MRC IT Plan
	The MRC IT Plan results in:

(1) Regular updating of website to provide accurate information to the public.

(2) Maintenance of server and computer system to carry out staff and membership activities. 

(3) Staff training in Microsoft Publisher. 

	Office Operations
	Office operations result in:

(1) Effective maintenance of physical plant, files, phones, mailings, financial operations, project management.  

	Financial Review
	The annual financial review resulted in:

(1) No exceptions noted. 


	ACTIVITIES WITH MRS

	ACTIVITY
	OUTCOME

	Staff presented Stress Relief Workshop at Holland Office staff meeting.  Obtained input from staff re: One thing you would like best and one thing you would change about your job at MRS. 
	As a result of the presentation: 

(1) Local MRS Staff were provided with information and resources about the MRC to assist them in relieving stress, with hopes of improving their overall work environment. 
(2)District Manager and Executive Team received staff input regarding office culture, positive themes and areas that staff would like improved.

(3)MRC had the opportunity to interact with staff and identify potential impacts to customers served in that district.  

	 MI Rehabilitation Conference 


	MRC involvement at the Conference resulted in:

(1)Facilitation of Customer Scholarship  Program which provided for 28 MRS customers to attend the conference and 4 to exhibit their small business.   

(2) facilitation of Conference orientation for customers

(3) Members serving as mentors, 

(4) Customer attendance at workshops, networking with peers, obtaining leadership and disability advocacy/awareness skills. 

	Rescinded Order of Selection (OS) Position Paper. 
	Rescinding the Position paper resulted in:

(1) Advancing dialogue with MRS regarding OS.

(2) Building awareness of the need for more research and information at the local and national level of how OS impacts people with disabilities. 

	Established Order of Selection Ad Hoc Committee.
	Establishment of the Committee resulted in:

(1)  A cross organizational committee including MRC members, staff and MRS staff. 

(2)Establishment of the Committee purpose to identify triggers that would lead to OS at MRS, develop a plan should OS be necessary and determine impact on : MRS,  Michigan citizens with disabilities, DLEG, partner organizations and others.  

	New Counselor Training Academy 
	Presenting at this event resulted in:

(1)New MRS counselors becoming educated on the role of the MRC and the importance of the customer voice in service delivery. 

	CIL Grant Reviews
	Staff participated in the reviews which resulted in: 

(1) Compliance with federal mandates to monitor implementation of MRS Title I and VII VR State Plan.

(2) Promoting appropriate IL/VR collaboration and VR use of IL supports and services. 

(3) Advocating for Michigan Citizens with disabilities utilizing or who have the potential to utilize VR and/or CIL services. 

(4)) Building awareness within the CIL system of the role and function of the MRC.

	CIL Site Review 
	(1) Monitored implementation of MRS Title I and VII VR State Plan.
(2) Promoted appropriate IL/VR collaboration and VR use of IL supports and services. 

(3) Advocated for Michigan Citizens with disabilities utilizing or who have the potential to utilize VR and/or CIL services. 

(4) Built awareness within the CIL system of the role and function of the MRC. 

	CIL Technical Assistance Team
	(1) As a member of the team, provided technical assistance related to MRC mandated responsibilities to the CIL network and VR system, to CIL’s identified by the team, or who have self-identified as needing assistance. 

	CIL/VR Resource Team Meetings 
	(1) Invited by the MRS State Director to participate in the work group in an effort to advocate on behalf of the employment service needs of the Bureau’s customers, as well as work to enhance the issue of equity within the CIL system.  

(2) Assisted in writing a letter to the legislature advocating for increased funding to VR and the IL system. 

	MRS/IL Partnership Meeting
	(1) Staff attended on behalf of Membership and provided input regarding the CIL equity plan. 

	MRS Forum with ARC, MDRC and CAP and MRS staff
	(1) MRC ED facilitated Forum. MRC Staff scribed at the meeting and transcribed the flip chart pages for distribution to all of the attendees.
(2) Facilitation provided the opportunity for the Council to learn local and statewide service delivery issues for individuals with disabilities who receive services from these partnership organizations. 

	Bureau Leadership Meetings 

	(1) Council participation provided the opportunity for the bureau to receive customer viewpoints on a variety of agenda topics. 

	MRS/MCB Partnership Forums

	(1) Facilitated customer presenters for one session.

(2) 5 of 7 Council Members plus two staff attended each Forum and actively participated on sub-workgroups, providing input to the goals, priorities and strategies for each group and for the prioritized areas. 
(3) One staff and member will participate on the future workgroups dedicated to reach outcomes on the work plans established for the Focused Marketing and Communications committees.

	MCTI Student Focus Group Report and Supplemental Report 
	Partnered with MRS and MCTI to determine action plan for implementing report recommendations.

(2) Continue to dialogue with MRS and MCTI to determine progress on implementing the action plan. 
(3) Continue to work with Members to implement action plan for recommendations related to the Council. 

	Update to MRS College and Vocational Training Policy
 
	(1) Monitored initial impact of policy change for customers and counselors through: Reports from CAP, MRS Policy Unit, discussion with local level agency staff and managers and customer feedback at business meetings and other venues. 

(2) Advocated for increased information and training to counselors and customers regarding policy changes and subsequent updates. 

(3) Implementing counselor, manager and customer surveys in coordination with Project Excellence and MRS Policy Unit in order to more thoroughly asses impact of the new policy and subsequent updates.  

	Needs Assessment
	(1) Responded to survey designed to gain input from the first tier of respondents who then provided additional contacts of people within the disability community who could add value to the process. 

	Annual State Plan Update

	(1) Members reviewed, offered input and endorsed MRS sections. 

(2) Members authored Section 4.2.
(3) Membership coordinated with MRS to receive State Director Response prior to Council endorsement of State Plan Update for the first time in many years. 
(4) Reviewed, offered input and endorsed subsequent corrections to section 4.12. 

(5) Members and staff will participate in a meeting with MRS in October to determine methods to better utilize the Annual Update in ongoing yearly activities.

(6) MRC State Plan Committee determined need to work with MRS to complete a required report of activities to RSA annually.

	MRS Executive Team
	(1) The ED is an active participant on this team, which has resulted in Council input to the agency related to the: MRS Strategic plan, agency culture improvements, succession planning, and grants planning.

	MRS Ambassador Team
	(1) Active participation on the Team has lead to the agency receiving MRC input related to: The DLEG Action Plan, 911 data recommendation priorities, plans for agency communication, inclusion, recognition, etc. 

(2) MRC will attend State of DLEG meeting in September with other Team Members in order  to represent the customer voice. 

	Member of CRP Grant Team
	(1) Member participated on the team, reviewed grant applications and provided input related to grant selection. 

	Agency Hiring Teams 
	(1) Members/staff participated on agency hiring teams for the positions of Ann Arbor District Manager and the Training Unit Manager  providing input representative of individuals with disabilities in decision making. 

	Agency Re-Organization Committee

Council Sub-Committee
	(1) As a result of Members and staff spending 308 hours on the Agency Committee and an internal MRC ad-hoc committee, input was provided regarding how specific agency re-organization strategies would impact current and potential customers and agency staff. 

	MRS Senior Manager Meetings
	(1) As a result of Member and staff participation at senior manager meetings, MRC provided a monthly report of Council activities to the agency, provided customer input to agency issues as determined by the monthly agenda. (2) MRC advocated for and the agency supported changing the format of the meeting to more action oriented agendas and reports. 

	MRS Long Range Planning Team 
	(1) As a result of MRC participation on this team, customer input was provided into agency topics including: the redesign of the Mission, Vision and Values statements of MRS. 

	Services to Minorities Populations Work Group Member
	(1) As a result of MRC participation on this work group, customer input was provided into areas including: Un-served and under-served populations,  counselor competencies, historic records of SMP, etc.

	Central Office Morale Sessions
	(1) As a result of staff facilitation of a Central Office morale session, issues identified by Central Office have been prioritized. 
(2) MRC presented findings of the Central Office morale session in order to facilitate full and equal communication. 

(3) Plans are in place for an additional session to include the MRS Executive Team in order to determine how priorities will be implemented. 

	General Agency Orientation Follow-Up
	(1) The Council is working in partnership with MRS and Project Excellence to assess the impact of the changes in the general agency orientation, with the ED working with D. Hart and V. Thielsen to determine the general level of impact in the field through the use of the new tools prior to the MRC membership revisiting each office to monitor the changes and effect on customers. 

	Teleconference with RSA and MRS Staff regarding 107 Monitoring and Review Report Recommendations
	(1) MRC Chair and ED participated in teleconference which provided the opportunity for the MRC to learn about the recommendations and their impact current or potential agency customers and the MRS service delivery system. 

	MRC was recognized nationally as a resource to provide an RSA consultant with information for a survey being developed to assess relationships at a state level between SRC’s and public VR.
	 (1) Chair participated in two teleconference meetings and provided the consultant with needed information for the survey. 

	MRC Meeting with RSA 
	(1) Members dialoged with RSA regarding topics including: Order of Selection, the MRS/MRC partnership and activities, the 121 Project, the Michigan Disability Community, etc. This dialogue resulted in RSA’s having an increased understanding of Michigan’s public VR system, the role of the MRC in that system and the value of the partnership between the two entities. 

	Mystery Shopper Project
	(1) Implemented to assess the customers experience at every local MRS office at the point of first contact with the agency. 

(2) Prior to close of the fiscal year, will provide findings and recommendations for improvements to the agency in order to improve services for customers. 

	Statewide agency teleconference calls 
	(1) Through participation, became educated about national, state level and local issues that impact the agency and customers. 

	MRC/ MRS joint marketing strategy
	(1) In September will have a dialogue with State Director to determine possibility for a joint marketing strategy with the anticipated outcomes of long term and short term strategies to show the success and value of MRS and it’s positive impact on individuals with disabilities. 

	One Stop Inclusion Activities

 
	(1) Member and staff actively served on the Steering Committee, Staff Development and Training Sub-Group, and the Data Collection and Performance Evaluation Sub-Group and provided input related to customer impact and the final report. 

(2) Member attended Roll Out Event to demonstrate the commitment of the MRC to partner with MRS and the One-Stop System in regard to the Report and recommendations. 

	CSAVR Conferences

San Diego and Bethesda 
	(1)  As a result of the ED attending two CSAVR Conferences: A joint presentation was conducted by the ED and MRS State Director to demonstrate Michigan’s partnership to national partners, with a PowerPoint entitled, MRC & MRS, A Smart Partnership. 
(2) Meeting with Jeanette Shell in Bethesda provided the opportunity to have active dialogue with the RSA staff person assigned to the SRCs nationally about the training and communication needs both on an individual state and national level.
(3) While in Bethesda, the MRC ED along with the Oregon Chair facilitated a half day SWOT analysis session with approximately 30 SRC representatives.  Each state is now reviewing the SWOT outcomes and indicating their priority issues for compilation into a national issues document which will be created and disseminated at the November 2006 CSAVR Conference. 



	Made recommendations and evaluated results of casework review data. 
	(1) As a result of the MRC Service Delivery Effectiveness Committee and Memberships review of agency quarterly Case Work Review Reports and process materials the Council became aware of service delivery areas where the agency is successful, and where improvements need to be made.
(2) As a result of reviewing recommendations made by an internal MRS Case Work Review Committee, the MRC provided customer input regarding the agency’s need to implement strategies for improvement and monitor their effectiveness at the statewide level. 

	MCTI Student Handbook Input
	(1) As a result of providing input to proposed revisions to the MCTI Student Handbook, the agency received information on how to make the handbook more usable and customer friendly. While few of the Council’s suggestions were implemented due to time constraints, MCTI did make the commitment to incorporate the recommendations into future annual revisions. 

	Saginaw MRS visit
	(1) As a result of meeting with the MRS area District Manager and Site Manager in the Saginaw area, plans are underway to hold the December Business Meeting and a customer focus group in that region. 


	PARTNER ORGANIZATION ACTIVITIES

	ACTIVITY
	OUTCOME

	Recognition Ceremony for Representative John Gleason 

	(1) As a result of MRC facilitating the event with partner organizations, Representative Gleason received an appreciation award on behalf of the disability community.

(2)  The MRC provided funding for two plaques of recognition and reception food for 50 people. 

	2005 Investing in Abilities Month
	The MRC worked with the Consumer Cadre to have a poster created for statewide distribution, a CD which highlighted the general and blind VR bureaus, and suggestions to the field offices for the establishment of a mentoring day in the office.

	2006 Invest in Ability Month (IAM)
	(1) As a result of MRC’s involvement in this activity, an initial meeting was conducted with MRC staff and members and MRS Consumer Cadre representatives.

(2) The Governor’s IAM proclamation and a letter written by the MRS ED and endorsed by MCDC, MRS and MCB will be included in each Mi Works Conference Folder.

(3) A team was established to plan the 2007 IAM earlier in the year. 

(4) Marlene add 

	2005 Michigan Rehabilitation Conference activities including: 

Exhibitor, hosted a cracker barrel session titled “What do you think about public VR in Michigan”, attendance by staff and 6 MRC members, and correspondence to MRA and the Conference regarding venue accessibility issues.  
	 (2) These activities resulted in: Increased public awareness of the MRC, receipt of customer input for inclusion into State Plan and forwarded to MRS, training for staff and members, and advocacy and systems change efforts related to the accessibility of the location. 

	Advocate Summit 
	(1) As a result of MRC facilitating these quarterly meetings, attended by the statewide disability community, the Governor’s Policy Advisor learns of issues impacting the disability community.  

(2) Disability advocates and organizations can share important information with each other. (3) The Summit has provided the opportunity to provide topic specific information to attendees through presentations including: The State Supplier Diversity Program and Voting Issues.  

	Michigan Works Association Disability Sub-Committee
	(1) As a result of member and staff participation on this Committee the voice of the customer and the voice of VR have been actively presented in dialogue and decision making. 

	Coordination of State Rehabilitation Councils
	(1) As a result of MRC’s facilitation of this effort, SRC’s from over 30 states are collaborating to create a nationwide partnership effort.

(2) A total of five teleconference call meetings have taken place in the course of the current fiscal year, with an average of 30 attendees.

(3) One outcome from the SRC bi -monthly teleconferences, is that a Steering Committee has been created, with the MRC ED asked to take the lead as the facilitator and organizer.  The MRC will also assume the responsibility to maintain the national efforts records. 

	Meeting with Disability Advocates of Kent County CIL
	(1) As a result of staff and member attendance at this meeting, CIL staff and Board members were educated about the role of the MRC. MRC received ideas for changes to the MRS service delivery system and encouraged the CIL Chair and Executive Director to present their ideas to the bureau. 

	Letter to Michigan Department of Community Health regarding State Disability Assistance  (SDA) Benefits
	(1) MRC received customer input from various venues that resulted in their writing a letter to the Director of DCH.
(2) As a result of this correspondence, the Director of DCH is more aware of the issues surrounding SDA benefits and MRS customers. 

	Youth Leadership Forum
Steering Committee Member

Presenter
	(1) As a result of MRC’s participation in this event customer feedback was provided in the planning of the event through participation on the steering committee and students were educated on the MRC and disability history through a presentation conducted by the ED and the SILC ED. 

	Howell Group
	The MRC attends the monthly Howell group meetings on a regular basis and usually finds their role as to advocate on behalf of persons within the general disability community and the MRS service delivery system.

	Michigan Rehabilitation Association
A.  Public Policy Committee Member
B.  Rehabilitation Counselors and Educators Association (Board Member)
C.  Michigan Association of Multicultural Rehabilitation Concerns (Board Member), Nomination Committee Chair,  Member of the NAMRAC Conference Planning Team 
	(1) The MRC’s participation in these activities has resulted in increased awareness of the Council’s role and function, and awareness  has been built regarding the necessity of the voice of the customer. 
(2) As a result of Council input the NAMRAC Conference was both physically and programmatically accessible.

(3) MRC staff attended the NAMRAC Conference and attended sessions which increased their awareness of disability and multicultural issues.

	Michigan Self Help and Hard of Hearing Conference
	(1) As a result of MRC’s attendance at this conference and hosting a booth, the public was made aware of the role of the MRC and information was provided regarding MRS services. 
(2) Staff increased their awareness of issues that impact individuals who experience hearing loss or deafness and older adults. 

	The Arc Michigan Conference
	Staff attended and presented at this conference which resulted in:
(1) Educating session attendees about stress relief methods and general good self care.
(2) Interacting with attendees resulted in hearing about the issues that impact individuals with developmental disabilities and how that relates to the MRS Service Delivery System. 

	Freedom to Work Steering Committee
	Staff participation on this committee results in:
(1) Increased understanding of work incentives/disincentives that impact individuals with disabilities and the impact on MRS. 

(2) The voice of the customer being shared in planning and decision making. 

	Center for Creative Leadership 
	Staff participation on the Steering Committee and Marketing and Outreach Sub-Work Group results in:
(1) Shared development of leadership opportunities for individuals with disabilities

(2) Networking with leadership programs to ensure their trainings are programmatically and physically accessible. 

(3) Marketing and PR to grow the initiative.

	Disability Voice
	(1)As a result of MRC involvement with other partner organizations at monthly meetings, two Town Halls being held in Hart and Jackson and plans for Town Halls in Kalamazoo. 
(2) Information from the Hart and Jackson Town Halls is being used by local disability advocacy groups to improve services in that area. 

(3) MRC formed a relationship with a Lansing based non-profit who has agreed to update the DV process and survey to obtain responses that are more statistically valid, reliable and usable. This service is being provided at no cost. 

	MI Connections 
	(1) As a result of the ED serving as a  member of the Steering Committee for the program, the MRC has been involved in the growth and development of this grant project, with specific advocacy efforts focused on the expansion of services to minority youth by the MI Connection sites.

	Long Term Care Conference
	(1) Staff attended this conference, which resulted in an increased understanding of long term care issues and their implications for VR service delivery, services to individuals with closed head injuries, program and physical accessibility standards and other topics. 
(2) Through personal networking, individuals were informed of the role of the MRC. 

	Common Disability Agenda Voting Forum
	(1) As a result of attending this forum, staff were educated about accessible voting for individuals with disabilities and voting related issues that impact individuals with disabilities.  

	MI Non-Profit Association Conference
	(1) As a result of staff attendance at this conference staff became educated on how to create orientation plans for new members, holding effective meetings, by-laws, building constituents, educating legislators, and other topics which will be implemented in the MRC continuous improvement model.

	Culture of Poverty Training
	(1) As a result of staff and member participation at this training, a greater awareness was achieved on this model, which MRS has embraced as a tool to improve services. 

	Legislative Disability Caucus Meetings
	As a result of staff and member participation at this event

(1) Relationships have began to develop with legislators and aids in attendance.

(2) Staff are educated and share with the membership information about new and pending legislation that impacts individuals with disabilities. 

(3) MRC participates in dialogue to advocate for individuals with disabilities and the public VR system. 

	The Disability Network Michigan Legislative Day 
	As a result of staff attendance at this event:
(1) Staff dialogued with CIL representatives and their customer constituents to learn about issues impacting their local areas.

(2) Staff learned strategies to effectively interact with legislators. These strategies were incorporated into the Council’s Partners and Legislature Committee Work Plan. 

	Parliamentary Procedure Group
	As a result of staff participation in this group
(1) Staff have an increased understanding and expertise in understanding of Robert’s Rules of Order, the parliamentary guidance that governs the Council.  

(2) This information is shared with the membership which results in the assurance that business meetings are effective and that the rights of the membership are upheld. 


	CUSTOMER ACTIVITIES

	ACTIVITY
	OUTCOME

	Customer Scholarship Program
	As a result of MRC facilitating this program with MRS funding:
(1)  28 MRS customers attended the conference and 4 MRS customers exhibited their small business.   

(2) MRC conducted a conference orientation with the customers.
(3) Members interacted and mentored customers. 
(4) Customers attended workshops, networked with peers, obtained leadership and disability advocacy/awareness skills.
(5 ) The Council obtained feedback from customers for program improvement and continued to interact with some customers to provide information and referral and to advocate for appointment to the MRC. 

	Employment Focus Group-Kalamazoo
	As a result of the MRC conducting the focus groups in conjunction with the Disability Resource Center CIL:

(1) Customers who attended were able to share their experiences with services in the local area including employment, housing, transportation, medical care and the VR system. 

(2) Members, MRS staff and partners in attendance became educated about improvements that can be made to service delivery systems and of the issues that impact customers.
(3) MRC sent the customer feedback to the Governor and local area legislators to inform them of the issues impacting individuals with disabilities in that community.  

	Customer Success Story Project
	As a result of MRC’s support of this project:

(1) Dialogue will be held with MRS to begin the project which will entail partnering with the agency to collect and compile customer success stories to be used to show the benefit and value of public VR in Michigan. 

	Customer Leadership Curriculum

 
	State Plan

Met with MRS Training Unit Staff, Southwest District Office staff and CIL, School for Leadership

	Lansing District Office On the Job Evaluation (OJE) Position
	As a result of MRC’s initiation of this project:
(1) Two customers from the Lansing District office have participated in OJE’s, assessing their work readiness and increasing their clerical skills. 

(2) Staff wrote a letter of recommendation for the first individual who participated in the project.  This individual has now obtained employment. 

(3) Members and staff have an increased understanding of the VR service delivery system.

(4) The MRC office has received assistance in accomplishing work tasks through this position. 


PAGE  
2

