
Special Meeting of the MRC - Minutes
Teleconference
Wednesday, June 10, 2009
12:30-1:30pm
Members Present in Person: Jeanette Brown, Cecily Cagle.
Members Present by Phone:  Carol Bergquist, Anthony Carmichael, Eleanor Chang, Beth Childress, Adolph Cwik, Eddie Mae Dixon, Shon Halacka, Deb Hilvers, Cynthia Kidder, Alicia Paterni, Al Tenbrink, Jacqueline Thomas, Luke Zelley.
Members Excused: Norma Bauer, Jacqui Day, Joanne Lamar, Nan Melke.
Members Absent: Susan Fitzmaurice, Rick Weir, Lynn Zuellig.
Guests Present by Phone:  Garrett Pazur (Department of Energy, Labor and Economic Growth, Michigan Rehabilitation Services, DELEG-MRS).
Staff Present:  Marlene Malloy, Shori Teeple, Aimee Wright.
Call to Order

The meeting was called to order by Chairperson C. Cagle.  Roll call determined that a quorum was present.

Welcome & Introductions
C. Cagle welcomed the Council members and guests.  Introductions were made.   
A request was made to amend the agenda.  The addition would be to provide the membership with the State Plan update. 

A motion was passed to approve the agenda as amended.
A motion was passed to approve the minutes from the May Special Meeting of the MRC.
A notice was sent to MRS stating anticipated feedback from Rehabilitation Services Administration (RSA).  The approved changes for Section 4.2 of the State Plan have been made and submitted to MRS.  The MRC has been informed that the letter MRS expected to receive from RSA by June will not be received until July.  The Council is waiting on the letter from RSA so that changes can be made for the Governor’s inclusion of a representative from the Department of Special Education.

A letter was sent from the MRC to Andy Levin, DELEG Deputy Director, on June 3rd regarding concerns about the projected 8% cut to MRS and the impact on staffing and services.  The hiring freeze for MRS was lifted on June 5th.
MRC Strategic Plan Draft Review and Approval

Discussion about the draft Strategic Plan took place and it was decided to change the sentence under Goal 2 to now read, ”The MRC will identify and engage with partners in a collaborative manner which informs and upholds the value of the Public Vocational Rehabilitation System in Michigan”.  Another change under ‘Principles’ in the 3rd line would be to replace “provide” with “provided”.  The final edit would be to replace all ampersands (&) with the word “and”. 
A motion was passed to approve the MRC Strategic Plan for 2009-2012.
Committees
Information and Evaluation 

Chair: Carol Bergquist

Members: Tony Carmichael, Beth Childress, Eddie Mae Dixon, Susan Fitzmaurice, Jackie Thomas, Luke Zelley, Lynn Zuellig.
Public Policy Agenda

Chair: Nan Melke

Members: Adolph Cwik, Jacqui Day, Shon Halacka, Cynthia Kidder, Joanne Lamar, Felix Sirls.
Service Delivery Effectiveness

Chair: Jeanette Brown

Members: Deborah Bradley, Al Tenbrink, Eleanor Chang, Sheryl Diamond, Deb Hilvers, Alicia Paterni, Rick Weir.
During July, we will be scheduling in-person committee meetings from 9:30 -3:00 pm. The goal for each meeting will be for committee members to look at their charges, the strategies of the strategic plan that are assigned to their committee and to create their work plans.  Monthly teleconferences will then move forward to continue the work of the committees. 

RSA Review Monitoring Updates

Grants and cash match agreements need to be redesigned to follow the federal guidelines.  MRS has had high intake rates for transition and effective programming, but needs to improve upon outcomes for employment.  This is an area the Council needs to take a look at.
The Governor’s Appointments office has been informed that the Council is out of compliance according to the federal mandate.  Their response was that we are not out of compliance with regards to the Governor’s Executive Order (E.O.).  Once the letter comes from RSA, it is hoped that the E.O. will be amended so that a special education representative can then be appointed to the council as a voting member.
MRS 2009-2010 Budget Updates

This is related to the letter that was sent to Andy Levin.  The focus was very specific about the 8% cut. Public Vocational Rehabilitation (VR) has been granted a significant increase in funds (9.7%) in federal dollars.  This translates in Michigan to a 10 million dollar increase.  This would have a positive impact on services, even though this is all money that has to be matched.  There are challenges to make sure those agreements get turned around and redesigned so that they will be able to draw down the increase in funds. 
The Governor’s Executive Orders for the last few years have limited some spending that has previously been allowed, including training and staff development.  MRS could not spend the money coming from the federal government earmarked for those areas.  DELEG’s response to this was to set the money aside so it could be carried forward; this dollar amount has now become 25 million dollars.  Five million of that money has to be spent by Sept 30, 2009 otherwise it gets returned to the federal government.  MRS is now in the process of managing this. 

Our budget for next year is in the process of being built.  For the remaining FY 09 budget we are overspent in some lines partially due to the increase in our membership.   We are also in the process of redressing this year’s budget, which will balance out at the end of the year.  Council members should have a new budget to review and approve at the next MRC meeting in July. The Chair directed the members to review the May financial statements.  After the Executive Director provided an overview, the Chair requested an action on the document.
A motion was passed to accept the May financial statement as presented. 

State Plan

One attachment to the State Plan that needs to be updated by MRS is Attachment 4.11 E2;   (Evaluation of Reports and Progress).  The federal government request was to clearly identify all VR program goals consistent with the goals described in the most recently submitted version of 4.11 C1, including an evaluation of the extent to which the VR program goals were achieved. This means the agency is expected to submit their long term plans and goals and to report the progress of the goals.  MRS now has completed their updates, which were reviewed on behalf of the membership.  Once finalized, it will then be ready to submit to RSA.    

The meeting was adjourned at 1:08 pm.
NEXT SPECIAL MEETING OF THE MRC TELECONFERENCE WILL BE ON JULY 8, 2009 AT 12:30PM
FINAL
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