
Special Meeting of the MRC - Minutes
Teleconference
Thursday, May 21, 2009
12:00-1:00pm
Members Present in Person: Jeanette Brown, Cecily Cagle
Members Present by Phone:  Norma Bauer, Carol Bergquist, Eleanor Chang, Adolph Cwik, Jacqui Day, Shon Halacka, Deb Hilvers, Cynthia Kidder, Joanne Lamar, Alicia Paterni, Al Tenbrink, Jacqueline Thomas, Rick Weir, Luke Zelley.
Members Excused: Eddie Mae Dixon, Lynn Zuellig.
Members Absent: Anthony Carmichael, Beth Childress, Susan Fitzmaurice, Nan Melke. 
Ex-Officio Members Absent: Jaye Shamsiddeen (Department of Energy, Labor and Economic Growth, Michigan Rehabilitation Services, DELEG-MRS).
Guests Present by Phone:  Deborah Bradley (DELEG-MRS), Sheryl Diamond (Department of Education, Office of Special Education and Early Intervention Services, MDE-OSE/EIS).
Staff Present:  Marlene Malloy, Shori Teeple, Aimee Wright.
Call to Order

The meeting was called to order by Chairperson C. Cagle. Roll call determined that a quorum was present.
Welcome & Introductions
C. Cagle welcomed the Council members and guests.  Introductions were made.   
MRS State Plan 2010
Addendums need to be added to the State Plan that was completed prior to RSA’s visit. After RSA sends written documentation to MRS of the changes that need to be made, the State Plan will be amended. This needs to be sent to DELEG by June 1st as the State Plan is due on July 1st.
A motion was passed to approve the State Plan with updates
relative to the RSA Monitoring visit.
RSA Monitoring Visit Outcomes & MRS Action Plan 

The RSA visit was very informative and provided us with some new information.  RSA made comparisons of MRS to other state vocational rehabilitation programs.  Data showed that MRS has the highest number of outcomes per capita, as compared with other states in the country. MRS has the highest per hourly rate for people with disabilities when they close their cases and enter into successful employment settings.  MRS has the highest number of youths that come into their system; however, they have the lowest levels of outcomes since youth are not getting the closures. 
When agencies saw a drop in state funding, they created agreements in local communities to capture money that would allow them to draw down federal money using cash match arrangements.  In the 92 and 98 amendments to the Rehabilitation Act, the expectations for those arrangements changed.  These were clearer definitions that RSA told MRS that they were to follow in their “cash match system”.  When RSA came to monitor in the late 90’s, they determined it wasn’t the best way to earn match; however, with this visit they informed MRS the whole cash match system needed to be reconstructed.  RSA has recommendations on how to initiate this. During this process, MRS will not be able to pull down as much state money so they may have to give back a portion of federal money.  RSA’s report is expected in early August and MRS will have an opportunity to respond to it and create a corrective action plan.  Jaye Shamsiddeen cannot put anything into action unless she has it in writing.  RSA agreed to put their initial findings and recommendations into a letter by June 2009 so that MRS can initiate some of the changes. 
MRS needs to communicate with staff and partners regarding RSA findings and major program changes; they also need to review and update Order of Selection for Services (OSS) definitions and criteria.  The Council needs to be aware that current cash match agreements may not be able to be revised to comply with interagency transfers or cooperative third party agreements. If MRS loses more money, they would have to implement OSS.  Our concern is how this will affect customers. 
As a result of a possible 8% cut to the MRS budget, it is recommended that the Council draft a letter to Andy Levin.  The contents of the letter would include informing him of the consequences such a budget cut would have on the MRS program.  Once a response is received, a letter to the governor expressing our concerns could follow.  We strongly believe the agency is about putting people into employment, which is going to help the revenue base of the state. 
A motion was passed to endorse a letter of support for vocational rehabilitation to Andy Levin
to discourage any further financial impact for vocational rehabilitation.
RSA also informed the agency that the Council is out of compliance, since the Governor chose not to include a representative from the Department of Special Education as one of our voting members.  Sheryl Diamond has participated, even though she was not appointed and the agency was told they need to have the MRC Executive Order changed.  RSA will not sign the State Plan until that position is an appointed one. 
RSA provided further feedback that the MRC is a “breath of fresh air” and the level of confidence and involvement from the membership was like nothing they had ever seen.  RSA also stated they believed this council could serve as a model nationally for how the intent of the Rehabilitation Act, with regard to rehabilitation councils, should be carried out.
J. Shamsiddeen is working directly with DELEG finance and RSA on ways to replace the Centers for Independent Living (CILs) money and how things should be reworked. We need to be involved with: Order of Selection, Cash Match, Transition, Placements and Outcome Numbers, Data and Supported Employment.
MRC Meeting Schedule for the Balance of the Fiscal Year (through September 2009)
We need to consider the rest of the fiscal year and how our budget may be affected. We will be canceling in-person meetings for the full membership.  In place of the in-person meetings in June, the focus group in Gaylord and the business meeting in September, we will be having a teleconference meeting on the second Wednesdays in June, July and August from 12:30 – 1:30 pm.  Our meeting in June will include discussion and review of the strategic plan.  The September 18th three hour teleconference (9am – 12pm) will replace our in-person business meeting.

The meeting was adjourned at 12:50 pm.
NEXT TELECONFERENCE WILL BE ON JUNE 10, 2009 AT 12:30PM
FINAL
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