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I. EXECUTIVE SUMMARY

Introduction
This Executive Summary provides a synopsis of the 2004 MCTI Student Focus Group Report. For more detailed information regarding the purpose, process, results and demographics of the Focus Groups, please refer to the Report in its entirety. 
Purpose

The Michigan Rehabilitation Council (MRC) is mandated under the Rehabilitation Act of 1973, as amended, to “…the extent feasible to conduct a review and analysis of the effectiveness of and consumer satisfaction with (A) the functions performed by the designated state agency; (B) vocational rehabilitation services provided by the State agencies and other public and private entities responsible for providing vocational rehabilitation services to individuals with disabilities under this Act; and (C) employment outcomes achieved by eligible individuals receiving services under this title, including the availability of health and other employment benefits in connection with such employment outcomes.”

In an effort to achieve this mandate, and toward the mission of MCTI “to conduct vocational and technical training programs and provide the supportive services needed to prepare Michigan’s citizens with disabilities for competitive employment,” the MRC facilitated two Student Focus Groups at the school on May 20, 2004.  
Process

Two MRC committees worked together to plan and coordinate the Focus Groups: 
(1) the Service Delivery Effectiveness Committee, who has the responsibility to review, analyze and advise MRS about its services, outcomes, program effectiveness and customer satisfaction; and (2) the State Plan Committee, who has the responsibility to obtain customer input related to the comprehensive needs of Michigan’s citizens with disabilities, including information related to employment, housing, transportation, health care, and community resources. 

The joint committees utilized the Instrumented Group Interview (IGI), a hybrid research method combining the best of individual written survey data collection with the dynamic attributes of focus groups, to conduct the MCTI Focus Groups.  As part of the IGI process, the committees designed the survey instrument based on four fields of inquiry: Getting Your Case Opened with MRS, Services and MCTI, Employment and Independence, and Wrap-Up.
Every student at MCTI was provided the opportunity to participate in the Focus Groups by adding their name to sign-up sheets located in the receptionist area at the school.  

A total of 73 students participated in two Focus Groups of 2.5 hours each. Of these 73 students, 61 also completed surveys. The students in attendance represented 21% of the student population enrolled at that time. In addition, 14 of the 16 vocational training programs offered at MCTI, including Fast Break and Step-Up, were represented.
Each Focus Group began with introductions of the MRC facilitators and the participating students; explanations of the purpose, how the results would be used, and how confidentiality would be maintained; and a description of the IGI process. Sufficient time was then given for each student to anonymously and confidentially complete the 22-item survey.  Appropriate disability-related accommodations to completing the survey were provided to students on an individual basis.  One member of the State Plan Committee who had been trained in the IGI method facilitated both Focus Groups. Other MRC members and MRC staff helped facilitate, assisted in the provision of accommodations or recorded responses.  Because there was not time to discuss each question, the IGI facilitator selected specific items from the survey for the group discussion. 

Results
The MRC compiled the student responses from the completed surveys and group discussion. These findings are tabulated in Section II of the Report under Results.  For a listing of individual responses to each question, please refer to section VI of the Report.  
In summary, students reported with overwhelming consensus that both Fast-Break and Step-up are valuable programs that had significant positive impacts in student achievement. Consistent with the results of internal Focus Groups conducted by MCTI in late 2003, students at the MRC Focus Group reported a desire for an introductory computer course, a study area, and an increase in the number of training programs.  Also consistent with the internal MCTI Focus Groups, students reported at the MRC Focus Groups that the instructors teach good work habits, are available to help before and after class, and ensure students understand the subject.  The majority of students (61%) reported that they would refer friends or family to MCTI. 

Challenges

Students reported that there is a general lack of knowledge in communities across the state about MRS and MCTI; that referrals to MCTI come from diverse sources (School 39%, Agency/Organization 20%, and Family/Friends 11%); that students lack general knowledge about MRS, and after the general Agency Orientation students are often unclear about when to expect the “next step,” as well as what the next step will be; and finally, that they are uninformed about the Client Assistance Program (CAP). (Only 10% responded that they had been informed of CAP.)  Some students reported that during their time at MCTI they experienced confusion about which “counselor” was responsible for service provision, including job readiness activities (home counselor or MCTI program manager). Inequity in services provided to students and high drop-out rates were additional issues identified by students.  
Outcomes

Students as well as the MCTI Administration invited the MRC to return to the school to share the findings of the 2004 Focus Group Report and to conduct additional Focus Groups in 2005. 
Based on the input received from students at the 2004 Focus Groups, the MRC presents the following recommendations to the Agency and MCTI.

Recommendation #1:  Determine the classification for MCTI (college, vocational training center, trade program or other).
Recommendation # 2:  Provide appropriate accommodations for MCTI students for their educational curriculum as well as evening and weekend activities sponsored by the school. 
Recommendation # 3:  Provide diversity training to all MCTI staff and incoming students.
Recommendation #4:  The MCTI Program Manager should provide the student with written and verbal information regarding the Client Assistance Program during their first meeting.
Recommendation #5:  MRS Policy issues: 
A.  Implement current MRS Policy related to MCTI. Specifically Policy regarding: Student, MCTI staff and the MRS home counselor’s responsibility regarding accommodations, State Disability Assistance, housing between semesters,  transportation, maintenance funds, and job placement.  

B. Develop a new MRS Policy requiring that prior to a customer beginning training at MCTI a meeting occur between the home counselor, MCTI program manager and customer to communicate information contained in the Individualized Plan for Employment and make preparations for training.  (The meeting can occur by phone, in person, or by another format that is practical for the counselor, program manager and customer.)
Recommendation #6:  MCTI staff, students and administration should work together to develop implementation strategies for each recommendation presented.
The MRC greatly values the opportunity that the Focus Groups offered to engage with the administration, staff and students at MCTI and we anticipate future partnerships, including working together to implement the recommendations provided through the student input in this Report.
For copies of the full Report, please contact the Michigan Rehabilitation Council at
1-800-335-9370 or TTY Toll Free at 1-800-344-1684
II.   PROJECT SUMMARY
A. INTRODUCTION

The following Report contains results of the Student Focus Groups conducted at MCTI by the Michigan Rehabilitation Council (MRC).  Section Two, the Project Summary, details the purpose, process and results of the Focus Groups. Section Three contains recommendations developed by the MRC after evaluating the student input received at the Focus Groups. Section Four lists demographic information, including how many students attended each Focus Group, the training program they represented and the number of surveys completed.  Section Five includes the expenses incurred by the MRC in facilitating the Focus Groups and compiling the Report, and Section Six contains the Appendix, including a copy of the survey that was distributed to students at the Focus Group, a listing of individual responses obtained from completed surveys, and the current MRS policy related to MCTI. 
B. PURPOSE
Under the Workforce Investment Act of 1998, the MRC is responsible to “…the extent feasible, conduct a review and analysis of the effectiveness of and consumer satisfaction with (A) the functions performed by the designated state agency, (B) vocational rehabilitation services provided by the State agencies and other public and private entities responsible for providing vocational rehabilitation services to individuals with disabilities under this Act; and (C) employment outcomes achieved by eligible individuals receiving services under this title, including the availability of health and other employment benefits in connection with such employment outcomes.” One of the ways the MRC works to achieve this mandate is by gathering input from customers across a variety of settings. 
In December of 2003, while MCTI was conducting internal Student Focus Groups by individual trade program, the school’s Director Dennis Hart invited the MRC to conduct additional Student Focus Groups in order to gain input and provide MCTI with information for their continuous improvement process.  The MRC had previously conducted successful Focus Groups at the school in 1998.  

The MRC anticipated that facilitating Focus Groups at MCTI would also provide a valuable opportunity to further develop relationships and educate MCTI staff and students about the role and responsibilities of the Council.
C.  PROCESS
Two MRC committees worked together to plan and coordinate the Focus Groups: 
(1) the Service Delivery Effectiveness Committee, who has the responsibility to review, analyze and advise MRS about its services, outcomes, program effectiveness and customer satisfaction; and (2) the State Plan Committee, who has the responsibility to obtain customer input related to the comprehensive needs of Michigan’s citizens with disabilities, including information related to employment, housing, transportation, health care, and community resources. 

The joint committees developed a strategy for the Focus Groups that would gather high quality information from the participating students in a reasonable amount of time. The technique decided upon was the Instrumented Group Interview (IGI), a hybrid research method combining the best of individual survey data collection with the dynamic attributes of focus groups. IGIs were created as a group interview process to collect pertinent information systematically from individuals in a group setting utilizing both qualitative and quantitative methods.  In addition, the joint committees designed the survey instrument to be utilized in conjunction with the IGI technique.
The IGI required planning, due to the inclusion of the survey instrument, which is completed independently by each participant, followed by an oral discussion by the group as they respond to selected questions, much like a traditional focus group. Generally, an IGI is conducted by multiple facilitators, so as one conducts the IGI, the others can immediately tally survey responses (which are used in the discussion) and record participant comments. 
The MRC selected the IGI method because it seemed ideal for both the purpose of the Focus Groups and the needs of MCTI students.  
The IGI method offers the following potential benefits:
1. It can capture the best thinking of students because they read and respond to the survey items first, thus providing a chance to process the information before discussing it. 

2. Group discussion can be enhanced because students have an opportunity to reflect systematically on the topic before it is talked about.
3. Some students are very comfortable speaking out in the group setting and others are not.
4. Relative status or previously formed relationships among students in each group can influence the sequence in which participants speak, whether they speak at all, and the openness of their comments, so the opportunity to write responses can ameliorate this difficulty.
5. The confidentiality of the individually written responses to the survey can promote candor. 

6. The systematic collection of information on a survey form filled out by each student  can promote completeness, facilitate reporting, and provide quantitative data for future analysis.
7. Group discussion often promotes the synergistic development of ideas and creative problem-solving.

Two IGIs were conducted at MCTI, with the opportunity for any student to participate by adding their name to sign-up sheets located in the receptionist area at the school.  The morning session included 37 students and the afternoon session included 36 students. Each Focus Group lasted approximately 2.5 hours. 

Each IGI began with introductions of the MRC facilitators and the participating students; explanations of the purpose for the Focus Group, how the results would be used, and how confidentiality would be maintained; and a description of the IGI process. 
Sufficient time was then given for each student to anonymously and confidentially complete the 22-item survey, which had been developed by the MRC Service Delivery Effectiveness and State Plan Committees.  Appropriate disability-related accommodations to completing the survey were provided to students on an individual basis. Additionally, in the morning session, a sign language interpreter provided interpreter services for approximately eight attendees with hearing impairments.

One member of the State Plan Committee who had been trained in the IGI method facilitated both Focus Groups. Other MRC members and MRC staff helped facilitate, assisted in the provision of accommodations, or recorded responses.  Because there was not time to discuss each question, the IGI facilitator selected specific items from the survey for the group discussion. 

Comments made following the IGIs revealed that MRC facilitators and participating students enjoyed the process and felt that important issues were identified and discussed. Students reported liking the process because not only were issues raised but in some instances creative problem solving emerged.  
The IGI process also allowed the students to discuss pressing issues that were not specifically identified in the survey including: Student opinions about the drop-out rate, perceived lack of respect by some staff and administration, the lack of residence between semesters for some students, service equity among students, and disability- related accommodations.
Students reported liking the opportunity to both confidentially complete the survey and to openly discuss the issues. Even though the groups were large for a typical focus group method, students stated that they felt their opinions and ideas were treated as important and that they would be subsequently considered and make a difference. The MCTI IGIs proved to be an informative and dynamic process, resulting in a rich source of student-generated information. 
D.   RESULTS
The survey was divided into four sections: (1) Getting your case opened with MRS,
(2) Services and MCTI, (3) Employment and Independence, and (4) Wrap-Up.  Of the 73 students that attended the Focus Groups, 61 surveys were completed. 
The number of responses may vary for each question as not all students that attended a Focus Group completed a survey or participated in all of the discussion questions, and some students may have had multiple responses for each question.  The four questions that were determined invalid due to confusing responses have not been included in the results and will be redesigned for greater clarity and included in the survey for the 2005 MCTI Focus Groups.  
Individual responses to each question are located in item B of the Appendix. Comments in this section marked with an asterisk have been coded as other. 

GETTING YOUR CASE OPENED WITH MRS

*Note: in order to maintain the confidentiality of the students, demographic information (i.e. home district, time enrolled in MCTI program) was not collected.
1.  How did you hear about MRS?

Survey Respondents

School


24
39%
Agency/Organization
12
20%
Family/Friends

  7
11%
Other



  7
11%
Other MRS Customers
  0
  0%
Media



  3
  5%
Doctor



  2
  3%
No Response

  6       10%
Total



 61
100%
Group Discussion 

(Responses obtained by hand-count and individual comments)
School


  6

Agency/Organization
  8

Family/Friends

  2
 
Other



  3

Other MRS Customers
  2
  
Media



  0
  
Doctor



  2  
Total



23
2.  How were you treated when you first came to MRS? 
*Note: The results of this question were not tabulated. The question was determined to be invalid as many students, as indicated by their responses, had interpreted the question as “How were you treated when you first came to MCTI?”  
3. How did Orientation prepare you for working with your counselor?
*Note: The MRC anticipates there will be more consistent responses when the newly developed MRS Orientation Process is implemented statewide. 

Survey Respondents

Well


11
18%
Somewhat

  1
  2%
Don’t Know

  6
10%
Didn’t Have One
  3
  5%
Did Not/Very Little
  9
15%
Other


10
16%
No Response           21
34%

Total                         61
100%
Responses coded as other include: Appointment, visit MCTI from MRS, told me how I would go through testing and how payment arrangements would be, told me her name, three people informed me of services, gave me a number to contact my home counselor, told me who my counselor was and what I’d need when I met him, went through information, for my meeting at MRS and orientation prepared me for what it was going to be like to work with a counselor. 
Group Discussion
(Responses obtained by hand-count and individual comments)
Well


  0
Somewhat

  1
Don’t Know

  0

Didn’t Have One
14
Did Not/Very Little
  4
Other


13
Total


32
Responses coded as other include: Orientation at high school senior seminar class, talked about next steps after high school-after that just filling out papers, didn’t tell me about  State Disability Assistance, when I went to the Veterans Administration seeking help-looked to see what programs would fit. Age/experience meant different kinds of experience, sent to Goodwill for vocational assessment-sat and talked with MRS, formal orientation-very few went through one, options of school of choice not given, some people received no benefits, lack of communication but each area different, counselors did not always give info about benefits, relocated, switched counselors- no contact with new one, hard to get in touch with counselors, inconsistency with counselors, would like to know what is allowed/what isn’t-no set guidelines things seem unfair and  counselor discouraged me from going  to MCTI- so I did a lot on my own, all counselors should know about MCTI, I made a lot of calls myself and my counselor made comments that were offensive to me. 
4. Were you told about the Client Assistance Program and where to go if you have a problem?
Survey Respondents

Yes


   6
10%
No


 27
44%
Don’t Know

   5
  8%
Other


 11
18%
No Response            12      20%

Total                          61     100%
Responses coded as other include: Not from a counselor, MCTI, called and talked to someone, yes-where to go but not about CAP, I have no problems with the organization, somewhat, I was told about CAP but no information if I had a problem from my MRS counselor-her boss at that time ignored my phone calls, heard second hand through other students, not by my MRS counselor, what is CAP, and MRS counselor.  
Group Discussion
(Responses obtained by hand-count and individual comments)
Yes


  2
 
No


23

Don’t Know

  0
Other


  1
Total


26
5.  How long after you attended the MRS Orientation did you first meet your counselor?

*Note: This question was not asked in the group discussions.

Survey Respondents

3 Weeks or Less
19
31%
Never


  3
  5%
Don’t Know

  7
11%
Longer

  4
  7%
Other


10
16%
No Response           18       30%
Total                         61      100%
Responses coded as other include: Called MRS and made an appointment after my doctor referred, not until I needed something for class and called, never had an orientation-just met a counselor, before I got out of high school, before, every month and not long after. 
SERVICES AND MCTI

1. Do you and your counselor have regular contact? 

*Note: The results of this question were not tabulated. The question was determined to be invalid as many students, as indicated by their responses, interpreted the question as home counselor and others as MCTI counselor.  
2. Are you and your counselor able to talk openly about your rehabilitation program? 

*Note: The results of this question were not tabulated. The question was determined to be invalid as many students, as indicated by their responses, interpreted the question as home counselor and others as MCTI counselor.  
3. How did your Individualized Plan for Employment get written?
Survey Respondents
Counselor & I
11
18%
Not Me

  5
  8%
Don’t Know

  8
 13%
Other


13
 21%
No Response
24        39%

Total                         61       100%
Responses coded as other include: No clue what that is, typed, future millwork job is goal, MRS work at orientation, it is not made, what career I want to do and the steps I want to do that, written for office automation and what is going to happen after MCTI, good, I don’t know,?, at an IEP meeting in high school, the end of 12th grade they have an IPE and explain more I don’t understand the question. 
4. How did you decide to come to MCTI?
This question elicited a range of responses, (see a complete listing of individual responses in item B of the Appendix) with the most typical responses being: 
· Referral agency

· Family/friends
· MRS counselor 

· High School Teacher

Many students also shared why they came to MCTI with responses including: 
· To get a career

· Education

· Problems with college classes

· Free

· Get a new start
· Heard it was a good school

· Needed help 
· Was forced
5.  What did you and your counselor do to prepare you for MCTI?

This question was asked in one group discussion and elicited a range of responses, (see a complete listing of individual responses in item B of the Appendix) with the most typical responses being: 
· Testing

· Tour

· Career Assessment Services
· Received information

· Money

· Clothes

· Talked

· Paperwork

· Classes/tutoring
6.  How do you and your counselor decide your maintenance amount?

*Note: This question was not asked in the group discussions. 
Survey Respondents

Was Told How Much
 11
18%
Don’t Receive

   6
10%
Don’t Know


 12
20%
Decided Together

   3
  5%
Other



   7
11%
No Response                       22      36%

Total



  61     100%
7.  Does MCTI give you the accommodations that you need in the classroom?

Survey Respondents

Yes



41
67%
No



  3
  5%
Somewhat


  3
  5%
Other



  4
  7%
No Response

10       16%

Total                                    61     100%
Group Discussion

(Responses obtained by hand-count and individual comments)
Yes



  3

No



  1
  
Somewhat


  3

Other



12

Total



19
Responses coded as other include: They’ll work with you the best they can-it’s the people, Fast Break/Step Up get you to where you need to for class, even if you’re not in Step Up or Fast Break they will help you, Fast Break-a lot of work was crammed in a short amount of time-2 terms crammed into one-helpful, I’m in office automation and I want a computer-this is my first term. I am going to ask when I get to my third term-I am nervous, academic help-it’s here, teachers-if you apply  yourself they will help you-if you show no interest or don’t ask for help they have no sympathy. I’ve been here for two years hand have had bad experiences, if you are struggling they push you out, teachers good chosen to open up labs and stay after class for help. They put you in a work environment so you can learn to solve problems on your own, good program great teachers, I have had some bad experiences-not all my fault they should have a class on intro to computers, don’t like Fast Break instructors and should look more carefully at why students drop out. Get some statistics. 
8.  Where do you live during breaks, holidays and the summer?

*Note: This question was not asked in the group discussions.
Survey Respondents

Homeless

  4
   7%
Hotel


  1
   2%
Friends/Family
22
 36%
Hometown

25
 41%
Other


  3
   5%
No Response            6         10%
Total                        61       100%
9.  Is your trade program what you expected?

Survey Respondents

Yes


38
62%
No


  8
13%
Somewhat

  8
13%
Other


  1
  2%
No Response             6       10%

Total                         61      100%
Group Discussion-asked in one group
(Responses obtained by hand-count and individual comments)

Yes


24

No 


  0
  
Somewhat

  1

Other


  5

Total


30
EMPLOYMENT AND INDEPENDENCE

1.  What kind of job are you looking for?
*Note: This question was not asked in the group discussions.
This question generated a wide range of responses (see a complete listing of individual responses in item B of the Appendix). 
· In general individual responses matched the curriculums available at MCTI  
· Two individuals responded that they were unsure

· Others commented that they wanted permanent, well paying jobs

· Two individuals responded “armed services” 

· One wanted to operate his/her own business
2.  Have you and your counselor talked about job placement once you finish your training at MCTI? 

*Note: The results of this question were not tabulated. The question was determined to be invalid as many students, as indicated by their responses, interpreted the question as home counselor and others as MCTI counselor.  
3.  How can MCTI assist you with placing you on a job once you complete training?

*Note: This question was not asked in the group discussions.
Survey Respondents

Don’t Know


13
21%
Placement/Resources
25
41%
Other



  7
11%
Not Ready


11
18%
No Response                       5          8%

Total



61      100%
4.  What does independence mean to you?

This question generated a wide range of responses (see a complete listing of individual responses in item B of the Appendix).  Responses included: 
· Having a life

· Freedom

· Not relying on anyone else including the state

· Paying my own bills

· Having my own authority

· Getting a job and place of my own 

· Having a job I like
5.  What supports to you need to be independent?
*Note: This question was not asked in the group discussions.  Many students listed more than one response.
Survey Respondents

Housing


41
67%
Social Activities

13
21%
Health Care


36
59%
Child Care


  3
  5%
Personal Assistant

  3
  5%
Transportation

38
62%
Assistive Technology
11
18%
Community Resources
16
26%
Other



  5
  8%
Total


          166

WRAP-UP
1.  Would you tell your family or friends to attend MCTI?

*Note: Many students listed more than one response.

Survey Respondents

Yes


37
61%
No 


11
18%
Other


  3
  5%
No Response           10       16%
Total                         61      100% 
Most individuals who responded “yes” stated that the school, environment, program and teachers lead to their response. Most individuals who responded “no” stated issues related to the environment, inconsistency with expectations, lack of respect, and family/friends don’t have disabilities. 
Responses coded as other include: I am the only screw up in my family, it’s a new experience, it sucks to be here socially but you can get a good education, depends on how it goes, they expect us to act like adults but treat us like kids, MCTI is only for severely disabled people. It only helps people with specific needs. People with some disabilities like ADHD should ask their MRS counselor to pay for community college, not as good as college, “yes”, if you need a new opportunity and “no” if you’d rather attend college, yes, under certain conditions, to other people but not family members and some family can’t afford for their children to go to college.  
Group Discussion
(Responses obtained by hand-count and individual comments)

Yes


33
No 


10

Other


  4

Total


47

2.  If you could change one thing about MCTI what would it be? 

This question generated a wide range of responses (see a complete listing of individual responses in item B of the Appendix).  Responses include: 
· No changes

· More classes

· More choices

· Urban area

· Treat us like adults

· Food

· Water

· Allow guests

· Student Council

· Smoking restrictions

· Sports

· More instruction from teachers

· Off campus activities

· Diversity training for staff and students
· Basic computer class

· Transportation

· More accommodations for individuals who are deaf

· Rules
3.  What has been your best experience at MCTI? 

This question generated a wide range of responses (see a complete listing of individual responses in item B of the Appendix).  Many responses in the MRC Focus Group mirrored those reported by students in the internal Focus Groups conducted at MCTI in late 2003.  Responses at the MRC Focus Groups included: 
· Everything

· Meeting new people

· Leaving

· Learning

· Developed me into a better person

· Students

· Staff

· Friends

· Being away from home

· Free money

· Student Council

· Group trips

· Working

· Leadership skills

· Instructors

· Class

· Free education

· Volunteering

· Math program

· Sports 
E.  Conclusion
The MCTI administration was welcoming and supportive of the opportunity for the MRC to facilitate Focus Groups with the students at MCTI and valued the opportunity for an unbiased source of information to use in increasing the quality of services and education provided at the school.
A summary of the results are presented in the format of the four areas of inquiry for the Focus Groups.  

Getting your case opened with MRS –
Students responded that:
· they have a lack of knowledge about MRS; 
· referrals to MCTI are very diverse;
· there is a general lack of knowledge in communities across the state about MCTI and MRS;
· they are generally unclear about next steps and time lines after orientation; and
· they are generally uninformed about CAP.

The MCTI student input mirrored many responses of customers surveyed during the MRC Orientation project. This is evidenced by student responses to: how they learned about CAP; when they first meet with their counselor; how often counselor contact occurs; how the Individualized Plan for Employment is written; preparation for MCTI; and maintenance funding provided. 
Based on student input, there appears to be a lack of consistency in information provided to customers, not just from one District to another, but also between sources, i.e. home counselor, program manager, written material, MRS and MCTI policies and the MCTI Handbook.
Services and MCTI -
Students responded that:
· they were confused as to which “counselor” (home or MCTI program manager) is responsible for specific services such as accommodations, maintenance and other funding;
· they perceived a high drop-out rate in the student population;
· they felt improved communication and better collaboration are needed between home counselors and the MCTI program manager; and
· they felt concerned that some students are homeless between semesters.

(Survey responses show 9% of the students who attended the Focus Groups are homeless or live in a hotel between semesters).
Student responses indicate a perceived inequity in services. It does not appear to be equally communicated that although services are individualized, there is a specified scope of services the Agency is required to provide. 
Students expressed their thoughts on why many students drop out, including: 

· people misunderstand and think they are going to college;

· kicked out;

· alcohol and drugs;

· don’t pick up on learning and teachers don’t support struggling students; 

· don’t like being away from home;

· program is not what they expected;

· not keeping up with program;

· can’t adapt/apply themselves;

· transition from urban to rural difficult; and 

· homeless between semesters. 
Employment and Independence -

Nearly all students positively supported Fast-Break and Step-Up.  Based on responses to questions in this section, there appears to be confusion and a lack of knowledge regarding who is responsible for job placement and follow-up services, as well as when and how that is to occur. 
Wrap-up –
A majority of students would tell friends and family to attend MCTI (61%) and feel that their experience at the school has been beneficial. Students expressed a variety of thoughts on how MCTI could be improved, including: 
· more recreational activities;
· increase in the number of trade programs offered;
· diversity training for students and staff; and

· changes to the Student Court. 
Themes Identified in the Focus Groups –
At the conclusion of our rich experience at MCTI the MRC noted some general, key observations.  Many of these observations were also identified at the internal Focus Group that MCTI conducted in 2003.
· Students are looking for basic computer training, more individualized accommodations, tutors, new classroom equipment and a study area.  
· Communication and activities related to job placement should begin earlier in the rehabilitation program with the student, home counselor and MCTI.  
· Students feel that MCTI has provided them the opportunity to learn good work habits, meet new people, and develop leadership skills.

· Students feel that the teachers provide challenging learning opportunities that can help them to be successful.  In addition, the teachers are available and willing to offer the students as much help as is needed to understand the program content. 
· The Fast Break and Step-Up Programs are beneficial and helpful programs that dramatically increased students’ learning potential and helped them to be prepared for their trade program. 

The MRC believes that an ongoing and consistent relationship with the MCTI administration, staff and students will contribute to our overall understanding of the different areas of MRS services and the student and staff understanding of the role of MRC. 
III. Recommendations
Recommendation #1
Determine the classification for MCTI (college, vocational training center, trade program or other).

Rationale: MCTI accepts Pell Grants similarly to colleges and is accredited by the Commission on Accreditation of Rehabilitation Facilities and the North Central Association of Colleges and Schools, though the environment and policies for students are more high school oriented. Many students in the Focus Groups stated issues relating to lack of respect from administrators; uncertainty in how to communicate their training to employers; concerns regarding program equivalence with colleges; and inconsistent or skewed staff and instructor expectations due to the lack of clarity. 

Recommendation # 2 

Provide appropriate accommodations for MCTI students for their educational curriculum as well as evening and weekend activities sponsored by the school. 

Rationale: Some students responded that appropriate accommodations are not provided to them in the classroom or for recreational activities sponsored by the school held on the weekends and evenings. Providing appropriate accommodations will insure that each student has equal access to services and programs. 
Recommendation # 3
Provide diversity training to all MCTI staff and incoming students.

Rationale:  Some student responses indicate a perceived inequity of treatment based on disability as well as staff not being knowledgeable or sensitive in regard to specific disability issues and accommodations.  Providing diversity training would also serve as a proactive approach to further develop a more open relationship between students, staff and the administration. 
Recommendation #4 

The MCTI Program Manager should provide the student with written and verbal information regarding the Client Assistance Program during their first meeting.

Rationale: Many students indicated that they had no knowledge of the Client Assistance Program.  Even when the Client Assistance Program is introduced in the general Agency Orientation, providing the information again will help to ensure that the customer has a full understanding of their due process rights and responsibilities.  This rationale is also consistent with MCTI principles that state:

· Students take an active role in their own rehabilitation programs. 
· Students are provided with opportunities to self-govern and participate in decisions that impact upon them. 

Recommendation #5 
MRS Policy Issues: 

A.  Implement current MRS Policy related to MCTI. Specifically Policy regarding: Student, MCTI staff and the MRS home counselor’s responsibility regarding accommodations, State Disability Assistance, housing between semesters, transportation, maintenance funds and job placement.

Rationale: Students expressed confusion regarding who is responsible for providing needed services related to accommodations, housing between semesters, funding, transportation, job placement and benefits. Students also expressed a perceived inequity in regards to those services being provided.   

B. Develop new MRS Policy requiring that prior to a customer beginning training at MCTI that a meeting occurs between the home counselor, MCTI program manager and customer to communicate information contained in the Individualized Plan for Employment and make preparations for training.   

Rationale: Holding a meeting (which can occur by phone, in person, or by another format that is practical for the counselor, program manager and customer) will ensure that the student and counselors have all necessary tools in place and are supporting the practice of informed choice. This should ensure each customer’s success with their MCTI training program and resulting employment. 

Recommendation #6

MCTI staff, students and administration should work together to develop implementation strategies for each recommendation presented.

Rationale: Developing the implementation strategies jointly with these three parties will ensure well rounded strategies that are meaningful, practical and achievable. 
IV. Demographic Information
	NUMBER OF SURVEY RESPONDANTS 
* Total number of students enrolled at MCTI as of 4/30/04=344


	                                                                                                 A.M.       P.M

	Students who completed surveys
	32
	29

	Students who attended Focus Group
	37
	36

	ATTENDANCE BY TRAINING PROGRAM 

(All Training Programs offered at MCTI are represented)

	Auto Mechanics
	0
	2

	Cabinet Making
	6
	1

	Culinary Arts
	0
	8

	Custodial
	0
	3

	Drafting
	0
	3

	Electronics
	3
	2

	Fast Break
	5
	0

	Machine Technology
	7
	0

	Office Automation
	8
	3

	PC Specialist
	0
	1

	Printing
	0
	6

	Retail Marketing
	0
	1

	Step-Up
	2
	5

	Computer Programming
	0
	0

	Grounds Maintenance/Landscaping
	0
	0

	Unstated
	6
	1

	TOTAL
	37
	36


  V. MRC Expenses
	ITEM
	EXPENSE

	Paper Copies and binding of Report (100 copies)
	500.00

	Council Member Travel to Focus Groups
(7 Members state travel rate x number of miles)
	1147.00

	Staff Travel 
(3 Staff state travel rate x number of miles)
	191.00

	Council Member Time (at Focus Groups and in Report development)
	60 hours

	Staff Time -80 hours 

(3 Staff hourly wage x time at Focus Groups & in Report development)
	5040.00

	TOTAL
	6878.00


VI.  Appendix
A.  Blank Survey

HOW HAS MRS WORKED FOR YOU?

A Student Focus Group - May 2004

HOSTED by the MICHIGAN REHABILITATION COUNCIL

Our Focus Group will cover four sections:  Getting your case opened with MRS; Services & MCTI; Employment & Independence; and Wrap-up.  For each of these areas, we will have group discussion.  

GETTING YOUR CASE OPENED WITH MRS
1.   How did you hear about MRS? 

2.   How were you treated when you first came to MRS?

3.   How did the orientation prepare you for working with your counselor?

4.   Were you told about CAP and where to go if you have a problem?

5.  How long after you attended the MRS orientation did you first meet with your 

     Counselor?                                                                   

SERVICES AND MCTI
1.    Do you and your counselor have regular contact?  

2.    Are you and your counselor able to talk openly about your rehabilitation   

       program?

3.   How did your IPE get written?

4.   How did you decide to come to MCTI?

5.   What did you and your counselor do to prepare you for MCTI?

6.    How do you and your counselor decide your maintenance amount? 

7.   Does MCTI give you the accommodations that you need in the classroom?                  

8.   Where do you live during breaks, holidays and the summer? 

9.    Is your trade program what you expected?
EMPLOYMENT AND INDEPENDENCE

1.   What kind of job are you looking for?

2.   Have you and your counselor talked about job placement once you      

      finish your training at MCTI?

3.    How can MCTI assist with placing you on a job once you complete 

       training? 

4.    What does independence mean to you?

5.    What supports do you need to be independent? 

       Circle all that apply:

Housing                    


Transportation   

Social activities



Assistive Technology

Health care                   


Community Resources 

Child care




Assistive Technology   

Personal Attendant Services

List any others that we may have missed:



WRAP-UP

1.     Would you tell your family or friends to attend MCTI?  Why?

2.    If you could change one thing about MCTI what would it be? 

3.    What would you has been your best experience at MCTI?

Thanks for taking the time to answer our questions. it helps the mrc do a better job of advocating for mrs customers.
B.  2004 Student Focus Group Individual Responses
HOW HAS MRS WORKED FOR YOU?

Student Focus Groups May 2004

GETTING YOUR CASE OPENED WITH MRS
* Note: Responses shown with an asterisk have been coded as other. 
1.  How did you hear about MRS?

    AM Session Survey
· High School Program (8)

· Teacher (3)

· Salvation Army

· High School- MRS Counselor did a meeting with Special ED students (2)

· Doctor

· MDCD

· ED Center

· Friend in Substance Abuse

· Paper

· Friend

· Woodlands Behavioral Health Network (Cass Co.)

· Parents

· Self-investigation*
· Rehab

· Mail

· Muskegon area Vocational Counselor

· Uncle

· FIA

· VAMC (2)
· Counselor*
PM Session Survey
· Dad

· VA-Battle Creek

· High School (3)

· Psychologist that was working for church in Grand Rapids

· In treatment-from other clients.  Followed up with my counselor*
· Rehab

· Mi Works!

· I had one bad day.  It was brought up then*
· High School Counselor (2)

· IEP Meeting in High School

· College

· High School Teacher (4)

· A commercial on TV

· Counselor*
· Friend of the family

· Walk-in at an MRS office*
· Students*
· Family members

AM Session Group Discussion
· High School-MRS Counselor came to seminar

· IEP Meeting in High School

· Substance abuse treatment program

· VA Medical Center in Battle Creek Transition Program

· FIA

· Mailing sent to my home*
· From Friends

· Mi Works!

· MDCD

· Doctor

· People handling my disability claim

· Home counselor*
· Came to MCTI to get my High School diploma-heard about services*
PM Session Group Discussion
· Lack of knowledge about MRS in Genesee County area-Went to Battle Creek VA and they told me about MRS

· Mi Works!-Step-up Counselor there

· Former MCTI student

· Counselor at community college

· High School counselor told me about MCTI/MRS (summer camp @ MCTI)

· Cousin attended MCTI-MRS guided here

· IEP Meeting at High School-MRS counselor at school

· Other consumers

· Berrien County ISD

· Psychologist from church 

· (18) believe there is a lack of knowledge about MRS
· Majority also feel lack of knowledge about MCTI
2.  How were you treated when you first came to MRS?
AM Session Survey
· Great (3)

· They weren’t sure I was serious*
· Fair manner, consistent with my abilities

· Decent (not told about services allowed) (2)

· Very well

· Nice (2)

· OK (Could have been better from Program Manager)

· Well

· MRS paid for clothes for class*
· Fine (2)

· With respect (2)

· OK (2)

· Good (5)

· Gingerly*
· Like a number

· Openness (2)

· Wonderful

PM Session Survey

· Wonderful, they understand my needs and what kind of person I was

· OK (3)

· Very fair in the beginning-but changed after 6 months.  Lack of help and support by MRS Counselor.  Took too long to provide me with information.

· Treated very well (3)

· Very well, like someone cared

· Like a number

· Good (5)

· I haven’t had the best experience with MRS

· With respect (2)

· Don’t remember*
· I feel like I found a right training program

· Really well

· Good, but finding out what was going to happen was a long process

· Treated like a human being
· Nicely

3.  How did Orientation prepare you for working with your counselor?
AM Session Survey
· I don’t know

· Very informative

· Ok, I guess

· Informed me of services available

· Didn’t have an orientation (6)

· Appointment*
· It didn’t

· Somewhat prepared

· Visit MCTI from MRS*
· Told me I would go through testing and how payment arrangements would be*
· Went well/treated well

· Very little (2)

· Told me her name*
· Pretty good plan

· There was an orientation?

· Three people informed me of services*
· What orientation?

PM Session Survey
· It worked out fine

· No orientation, no pre-tour

· Gave me a number to contact my home counselor*
· Not very well.  Got very frustrated, depressed & anxious because they weren’t able to find me a job in my field, printing and copying.  Not very helpful for information
· Ok, majority of preparation came from people who had dealt with MRS in past

· Don’t remember having an orientation (4)

· They told me who my counselor was and what I’d need when I met him*
· Orientation prepared me for what it was going to be like to work with a counselor*
· Went through information*
· Got me going on the correct path

· For my meeting at MRS*
· Good, sit and talk over about what we need

· Taught me they are looking out for my needs

· OK

AM Session Group Discussion
· (14) Many didn’t attend orientation

· Orientation was at High School Senior Seminar class-talked about next steps after High School-after that it was just filling out papers*
· Vague, little, come back again to fill out forms-determine eligibility-told only little about program-met counselor later

· Like pulling teeth-Finding out information is an as it goes thing-clothing money-transportation-getting information about what is available

· Didn’t tell me about SDA (allowance through school)*
PM Session Group Discussion
· When I went to the VA seeking help- looked to see what programs would fit.  age/experience meant different kind of experience.*
· Sent to Goodwill for voc assessment- sat and talked with MRS*
· Video of overview of program/assessment testing (did not prepare for work with counselor)

· Formal Orientation:  Very few went through one*
· Treated like a number

· Treated fair- but no knowledge of what offered- word of mouth- counselor did not give a lot of information about various available services- found out more when got to MCTI

· Options of school of choice not given*
· Some people received no benefits*
· Lack of communication, but each area different*
· Counselors did not always give info about benefits*
· Relocated- switched counselors-no contact with new one*
· Counselor discouraged consumer from going to MCTI- consumer did a lot on own.  All counselors should know about MCTI.  Consumer made a lot of calls himself.  Comments made that were offensive to client by counselor*
· Hard to get in touch with counselors*

· No set guidelines- things seem unfair*
· Inconsistency with counselors- would like to know what is allowed/ what isn’t

4.  Were you told about CAP and where to go if you have a problem?
AM Session Survey
· Not from a counselor*
· No (15)

· MCTI*
· Called and talked to someone*
· Yes (5)

· Yes, where to go, but not about CAP*
· Don’t know

PM Session Survey

· I have no problems with the organization*
· Somewhat*
· No (12)

· I was told about CAP, but no information if I had a problem, from my MRS Counselor.  Her boss at that time ignored my phone calls. *
· Heard second hand through other students*
· Not by my MRS Counselor*
· Not sure (3)

· CAP?  What exactly is CAP?*
· MRS Counselor*
· Can’t remember

· Yes

AM Session Group Discussion

· We got brochures when they sent stuff out

· 20 people didn’t know about CAP

PM Session Group Discussion
· Never really told what is is/does

· Heard it first here

· Supposed to hear about when plan written*
· When you get to MCTI-initials and that’s it
· From friends
5.  How long after you attended the MRS orientation did you first meet with your Counselor?
AM Session Survey

· Don’t know (5)

· First day

· A month (2)

· Never met, just talked on the phone

· Called MRS, made an appointment after doctor referred*
· Last September*
· Not until I needed something for class and called*
· 2-3 weeks (3)

· 7 years

· 30-60 days

· Not long*
· 4 months or less

· 1 week (3)

· Never had an orientation, just met counselor*
· Before I got out of High School*
PM Session Survey

· Right away (2)

· Same day (3)

· About 1-2 months.  Longer than I expected

· 2-3 weeks

· Before*
· 1 week (2)

· I have not

· My MRS Orientation- met him right after

· Never met him because I can’t get a hold of him

· Every month*
· Not long after (2)*
· A few days

· Not sure
· Don’t even know who my MRS counselor is

SERVICES AND MCTI
1.  Do you and your counselor have regular contact?
AM Session Survey
· No (12)

· Pretty much

· Sort of*
· Yes (15)- one gets visits from a field counselor

· Phone, mail (2)*
· Not heard from them in a month*
PM Session Survey

· No (6)

· Yes (10)

· Not really (2)

· Not very often

· Once in awhile, there were sometimes he said he was going to call but never did*
· Most of the time

· Usually call or e-mail her

· At first yes, but now sometimes*
· No, not very often.  Took her about 3 weeks to get back with me about this semester’s contract or plan, I called her from school and at home.

· I was rushed in*
· Sometimes*
AM Session Group Discussion

· Difference in MCTI and home counselor.  MCTI counselor helps more.  Home counselor got me into Sylvan and MCTI, that’s all.*
· MCTI counselor helps a lot- stops me in the hall to say hi- home counselor- no contact, hasn’t checked to see if I have glasses prescription.

· Home counselor good- MCTI- not as good.  Home counselor follows up and contacts me.  MCTI counselor just files paperwork.

· MCTI counselor helps with transportation.  Home counselor- I told him I was having transportation problems he said to stay at MCTI-then I feel forced to stay.*
· I get support from both.

· Support from neither-someone else told me about SDA.  I learn from other sources.

· Don’t have a Counselor here-just home- working OK

· Home Counselor doesn’t know who I am.  I call to let him know how I am doing.  MCTI Counselor is good.  We sit and talk every 3 weeks.

· At MCTI I have a Program Manager not a Counselor.*
· Home counselor checks on me- I feel blessed.  They’ve done what it takes- I’ve been lucky.

· Home counselor- not good.  Mom kept calling to get answers- counselor didn’t want to talk to Mom and hung up on her.  Counselor never calls- I don’t get anything.  I’m flat broke- I want out of here so I can get a job and not use my Mom’s money.  Counselor here is good enough.*
· Home counselor doesn’t help to give me money for gas, so I work in the kitchen, it was my idea. MCTI counselor helps*. 
2.  Are you and your counselor able to talk openly about your rehabilitation program?

AM Session Survey

· Yes (24)

· No (3)

· Sometimes (3)*
· Counselor at MCTI and I don’t have a good relationship*
PM Session Survey

· Yes (19)

· No

· 50/50*
· Not as well as should be, but better than previously after I had to contact CAP and complain.*
· I really don’t know, we have not talked in about 2 months*
· Most of the time

3.  How did your IPE get written?

AM Session Survey

· Don’t know (4)

· No clue what that is*
· Counselor and I talked it over and set up

· Counselors do IPEs, I really don’t recall that

· By my counselor and my psychologist

· Typed*
· Future millwork job is goal*
· Home counselor

· MRS work at orientation*
· Counselor wrote it with me (6)

· It is not made*
· We work on setting goals, she keeps updating it

· What career I want to do and the steps I want to do that*
· Written for office automation and what’s going to happen after MCTI*
PM Session Survey

· I sat down with my MRS counselor

· Good*
· I don’t know*
· Me and my counselor wrote it together (2)

· ?*
· By teachers

· At an IEP meeting in High School*
· Counselor
· By my MRS counselor in Grand Rapids, but after getting upset by lack of support

· The end of 12th grade they have an IPE*
· Explain more, I don’t really understand the question.*

4.  How did you decide to come to MCTI?
AM Session Survey

· Parents

· Counselor (2)

· Heard about Office Automation and liked it

· Option given to me by the VAMC and MRS

· I have physical & mental disabilities and we saw that I needed educational training

· I am local and I heard about it

· Couldn’t afford to pay for schooling

· I decided for my future and more money

· Best option available

· Took a tour of MCTI (2)

· It was the best opportunity

· Wanted a career

· MRS (2)

· Counselor told me it was in my best interest (2)

· Woodlands

· Visited here a few times and made the decision and it is free

· Thought of going to school, MRS told me about MCTI

· I decided

· They have a program that I am interested in

· I did not want to

· My counselor referred me because I was having trouble in Mid Michigan Community College

· Michigan Tech’s computer science program wasn’t as expected, so I chose MCTI’s- eventually I switched to Office Automation

· I didn’t decided- my only option left after failing other options

· A friend

· Great chance to get a start in my life

· My teacher and the programs

PM Session Survey

· Drafting program good

· It was one of my choices and my father went to MCTI

· Teacher/parents

· My counselor

· My counselor told me to check out the tour/ to get a career and be away from home

· Had my program that I was interested in

· It was sold to me as a place to learn and be helped

· I didn’t really have anywhere else to go

· New life

· One of two options

· It was free (2)

· After getting angry with my MRS counselor being too slow and not looking out for me.  They weren’t able to find any jobs related to my previous experience.

· After visiting the school

· After a tour of the campus

· I visited and decided what I wanted

· I heard about it from a friend

· I decided to come because they have a trade that I wanted to get in to

· Only choice

· To find a better job

· So I can better myself

· My major goal is going to college and getting a job

· One of my cousins came here and did well.  Then I decided to attend

· My teacher at high school wanted me to try it out

· I heard it was a good school

· Trades good

Am Session Group Discussion

· Liked computers & landscaping- went to Office Automation to see what would be best.  Visited before attending

· Went to Career Tech Center-found out MCTI offered same classes

· MCTI more hands on, smaller classes, like the lake- better than Lansing

· Came to check it out- thought about it for a year- then decided to come-like woodworking

· Other school (Michigan Tech) seemed less focused.  Now in last term of Office Automation- came for several visits before coming- started in programming, now in Office Automation

· Last option for me- didn’t do well in college- working out pretty well

· Before MRS was trying for Michigan Aeronautics- doing Machine Tech in high school.  MRS counselor told me MCTI has Machine Tech

· Forced- not impressed with it.  Case counselor said he would close my case if I didn’t come to MCTI

· It’s Ok- I like everyone- have time away from home

· Worked with Counselor for two years before coming to MCTI and training.  Coordinated child care situation to come to MCTI

· Classes I was interested in were full so they let me sit in on other programs to decide what I wanted to do- so I switched

PM Session Group Discussion
· It was a place sold to me to come that I didn’t have to pay for

· Free (3)

· Better my education, get a career, make more money than I do now on SSI

· Earn more money, hearing aide

· Get involved with computers- came to visit- knew this is where I wanted to be

· Heard from my dad who came here

· Opportunity to rehabilitate myself

· Get away from home! Get a job!

· Get a career

· Needed a change, new lease on life, gainful employment.  Fear that I’m not going to get a job I deserve after 2 years of training- how much help am I going to get?

· Better choice of jobs

· Career training

· Career instead of a job

· Get my education up

· Fresh start, get a job

· I needed help- prove to people that I can make it

· Further education- no money for real school

· Counselors in high school

· Change in my life- get a better career- stay on straight and narrow

· Get out of dead-end job

· Do good for my son-get a better job

· Grandpa went here for drafting- so am I

· Couldn’t afford college, learning stuff I need for my trade

· When I go to get a job- is the employer going to see my MCTI degree is as good as another college?

· Counselor didn’t tell me about college/training options

· Counselor told me I could come to MCTI or Community College
· Counselor gave me a list of choices to go to college, the further away from Kalamazoo the more it cost. MCTI was free. 
5.  What did you and your counselor do to prepare you for MCTI?

AM Session Survey

· Went through CAS

· I took a tour and she answered my questions and I took tests

· Sent to a lot of different classes

· Gave me informational video and a brochure

· Checked on MCTI and its staff

· Career assessment

· Talk

· Gave me a check for my Cabinet Making uniform

· Prepared

· Visit & tour

· Testing, physical payment, clothes, payment for school

· Sign papers and get a physical

· Paperwork

· Took a test

· Set up an entry date

· Brief explanation of services provided

· Something

· Took computer class/math tutor

· Counselor gave me SAT for my education, etc…counseling

· Testing, bedding for dorm

· Went to Sylvan Learning Center to help get math up

PM Session Survey

· Meeting

· Filled out required materials, visited school to ask questions

· I took a series of tests.  Then waited for process to begin

· Let me work at Goodwill

· Came to MCTI for a visit

· Money, clothes and what I need

· Get ready

· Talked about how it would be a good idea

· I work on Plato, got me in the work mode

· Lots of paperwork

· What I did during my visitation.  I found out things I needed to do to prepare while waiting to attend.  Such things were order the Algebra book the school uses

· Had a few meetings with her but she was not upfront with the information and she wasn’t very helpful to me!  No suggestions

· Took placement tests

· Tests (2)

· Went over the programs and decided which was best

· Set a date (2)

· Told me what I was going to expect

· Signed all the paperwork

· Well, I really can’t remember much about that

AM Session Group Discussion

· Scholastic testing, how everything would be paid for, clothing, all on a budget-1st month and 2nd month spending- new counselor increased to $15 a week (transportation home-laundry-dorm stuff)

· After tour-took tests-came home

· 52 hours at Sylvan-testing-found out what I needed to be with math for MCTI from Sylvan-awesome-went from 4th to 8th grade math-at MCTI went from 8th-10th grade

· Classes, algebra tutor at home so I didn’t have to go to CAS-went right into program at MCTI

· Are we going to find out what MRS does and what they do not-some students get Sylvan and others not-some counselors call back-some don’t?  I am asking these questions because when you (MRC) were here 6 years ago things have not changed for the better.  Everything is hush-hush/in-the-dark/have to find out from other people

· This is state money not the counselor’s.  Counselor’s job is to dispense money appropriately.  To ask for money to go home to see family isn’t an unfair request

· MRC should ask the Governor and MRS State Director to make sure jobs stay in Michigan-not overseas

· MRC should present to the whole school-so everyone can learn about this (300 students currently attend MCTI)

· MCTI student Council representative attend MRC Meetings to open communication

· Do the forums quarterly until the bugs get worked out-then less frequently as things improve

· Everyone feels more comfortable talking/sharing without MCTI staff in room
· Staff won’t tell us the info that MRC is telling us, so it’s better to have MRC

6.  How do you and your counselor decide your maintenance amount?

AM Session Survey

· I have no clue

· I don’t get any (2)

· MRS won’t give it to me

· She gets it*
· Never told me about it (2)

· What is a maintenance amount?

· Unknown

· Told me what I could have (2)

· My counselor at MCTI told me

· Unaware of allowance

· We didn’t

· Haven’t talked about it

· By what I have after bills

· Once in awhile*
· Cabinetmaking clothes-I need*
· I call when I need something, he doesn’t call me to see if I need anything*
· She thinks the numbers

· He decided and told me what I could get

· What is it?  I do get SDA

· Based on family helping.  I do not get any from MRS.

· What’s that?

· I am through FIA*
· Don’t know

PM Session Survey

· I am not receiving any money

· Never told me

· We never decided other than she knows I have a car

· SDA*
· She does only for laundry reimbursement

· He told me what they would do when doing my plan.  And he told me I would get most of my money from FIA as far as expense money here at school

· The FIA was set, then the Bridge Card

· I got that on my own- by-passed the system-they told me how

· I don’t know

· Talk over and decide

· Goodwill*
· Estimated out costs together that it would take to come here
· By talking about it

7.  Does MCTI give you the accommodations that you need in the classroom?

AM Session Survey
· Yes (18)

· Not all

· Some (unfortunately all videos are not captioned!)

· Slowly

· OK

· Yes, they did give me money to pay for clothes for class

· Need cabinet making clothes*
· Quite well, some problems at first

· My counselor has.  They have made sure that I have been situated to what I need to learn

· N/A*
PM Session Survey

· Yes (17)

· No

· Yes/No

· Yes and extra if you ask

· Help me find a good job and teach me how to be a good employee*
· I think some instructors need to help the student’s more

· So far I haven’t had to request anything special for me to be able to succeed in class.  But I will need a computer in the future*
· Depends on what this question means.  Provided me with headphones for doing an independent study in math room

AM Session Group Discussion

· Yes-Health Services will work with you if you ask

· Yes if you need safety prescription glasses or something for your program

· I’m deaf and the videos are supposed to be close captioned and they’re not.  I’ve been here two years and they haven’t been

· They’ll work with you the best they can, it’s the people*
· I have a problem seeing and they gave me a magnifier.  I also have a problem with spelling so they gave me a spellchecker

· Most of the time when I need help I get it-not immediately, but you get it

· Fast Break/Step-up get you to where you need to for class*
· Even if you’re not in Step-up or Fast Break they will help you*
· Fast Break- a lot of work crammed in a short amount of time-2 terms crammed into one-helpful*
PM Session Group Discussion

· They pay for my shop prescription glasses but I need everyday glasses and they won’t buy them. I’m blind, mine are old.

· I’m in Office Automation and want a computer-this is my 1st term.  I’m going to ask when I get to my 3rd term-I’m nervous*
· Academic help-it’s here*
· My glasses are old-Health Services says they will pay for lenses-no frames

· Teachers-if you apply yourself they will help you-if you show no interest or don’t ask for help- they have no sympathy.  I’ve been here 2 years and have had bad experiences.  If you are struggling they push you out. *
· Teachers-good-chosen to open up labs and stay after class for help.  They put you in a work environment so you can learn to solve problems on my own.*
· Good program/great teachers*
· I have had some bad experiences-not all my fault-they should have a class on intro to computers*
· Don’t like instructors*
· Should look more carefully at why students drop out.  Get some statistics*
Do a lot of students drop out? (asked by MRC)
I’m 4th year culinary, 13 started and I am the only one left.

Why do people drop out?
· Rules-people misunderstand-think they are going to college

· Kicked out

· Drugs/alcohol

· Didn’t pick up on learning-teachers don’t support struggling students

· Don’t like being away from home

· Program not what they expected

· Not keeping up with program

· Roommate told me that they told him he couldn’t come back after CAS because he was not social enough

· 70% can’t adapt-want to be foot loose and fancy free-don’t apply themselves

30% apply themselves

· Transition from urban to rural difficult

· Administration should make students do a drug test before coming.  I smell “funky tobacco” in the halls
· I don’t have a place to stay in between breaks, so I have to drop out of MCTI, I don’t want to, but I have to (Three other people also said that they have housing problems between semesters)
8.  Where do you live during breaks, holidays and the summer?

AM Session Survey

· Parents (9)
· At my apartment (2)
· Motel 6
· Big Rapids
· Saginaw
· Midland
· At an apartment in my hometown
· That is a problem
· Kaleva
· Detroit
· Home, sometimes hotel or dorm*
· Home, always save our money
· By myself*
· Home (3)
· Home with husband
· With one of my sons
· Not sure yet, maybe in a box
· Family
· Onaway
PM Session Survey

· Midland

· Wherever I can find a place to stay

· At my house (2)

· With parents (9)

· St. Clair Shores

· With parents/friends

· Roseville

· Battle Creek, but I provided for some to stay in my home

· Grand Rapids

· Taylor

· At friends

· Here & there

· Alpena

· Sturgis

· Macomb County
· On campus*
9.  Is your trade program what you expected?

AM Session Survey

· Yes (21)

· And more

· Not there yet (3)

· Somewhat (3)

· Math*
· Not really

· No

PM Session Survey

· Yes (16)

· Yes/No (4)

· No, I expected to receive full SAE certification, you don’t.

· No, not at the present time.  I want to pursue a 2 year degree as a technician in electronics or a 2 year PC certification

· Somewhat-not accredited enough

· No

AM Session Group Discussion
· Yes (22)

· Teachers good-but it is his way or no way-Program good-teachers need to be more involved and stay in class

· Excellent Office Automation-2 teachers-Both good-teach differently-you have to adjust to differences-I know a lot more now

· Teacher always says look it up in the book.  Some people don’t learn that way*
· Drafting teacher good*
· Teacher is confusing-doesn’t give good information-tells you to figure it out by yourself-sometimes you can’t*
· Good program have to apply yourself-many students aren’t prepared-you have to work hard-they will help you
· I’m working on job skills, attendance, etc.*
· Office Automation-5 terms been there-1st instructor had to repeat because of problems with assignments. I want to get my certification and get out. I wanted to get my certification right away. I didn’t know I had to break between Fast Break and Office Automation. My counselor told me I could go right through.*
EMPLOYMENT AND INDEPENDENCE
1.  What kind of job are you looking for?

AM Session Survey

· Something in technology

· Working with computers (3)

· Office Tech (2)

· Computer technician or copy repair (2)

· Field service tech

· Office work

· Culinary

· Kind of job I’ve been training for

· Millwork (4)

· Machine operator (2)

· Telecommunications

· Electronic tech

· Auto CAD draftsman

· Maintenance

· CNC Programmer (2)

· Computer networking

· Permanent full time

· Electronics

· IT technician

PM Session Survey

· Chef

· Engineering and architectural

· Anything

· Auto tech

· Data entry

· Hands on auto or cabinet making

· Well-paid job

· I hope to be in the army by this summer

· Make good money

· Janitorial

· Lifeguard, custodial, merchant marine

· Ad or graphic artist

· Office Automation Tech: PC specialist or help desk

· PC Computer tech or electronics PC tech

· One that pays well

· Industrial electronic tech

· Own Business

· Architectural

· Either running my own computer business or being a network security specialist

· Printing (3)

· Not sure
· Drafting

2.  Have you and your counselor talked about job placement once you finish your training at MCTI?

AM Session Survey

· No (17)

· Yes (6)

· Not often

· Soon, I hope

· A little

· Just that if we find work, may have to relocate, I don’t want to re-locate

· Cabinet making/Millwork*
· No, my teacher will do it

· Yes, we filled out papers, but I’m not satisfied yet, my home counselor should be doing something

PM Session Survey

· Yes (6)

· No (12)

· *I can not get a hold of my counselor.  He is always not in his office

· Briefly

· Little bit (2)

· No, not MRS counselor, but I have been in a class for help on job placement

· Not yet

AM Session Group Discussion

· Yes-he said if I can’t get a job down here-he’ll help me get a job at home/rural

· I told him I want to go to college next to get Microsoft certification-counselor supported that.  I’ll probably go through MCTI placement for part-time work before college.

· It’s already set up what I’m going to do

· Only 1st term- so it hasn’t come up yet

· Not at that point yet

· Hard to reach my counselor-say I’m supposed to call them frequently-they said they are working on things for me, but I don’t know about it*
· 37 days until I’m done at MCTI- want to moving on*
· 17/18 a long way from employment*
· Not getting help-but ready for work-(6)
· Ready and getting help-(5)
PM Session Group Discussion

· Ready for work-close to done with program.  They might be adding another term to drafting and it might affect my job search.*
· MCTI counselor talked to me-I’m leaving this term.  Home counselor hasn’t talked to me about it.*
· Went to MCTI job class*
· Home counselor-No-seen him one time in 2 terms-he says “good luck finding a job”, but nervous –is MCTI as good as regular college.
· I never talk to my counselor-busy signal-voicemail*

· Job seeking skills class is required, but you have to take the initiative to do looking on your own-they could help more.*
3. How can MCTI assist you with placing you on a job once you complete training?

AM Session Survey

· Don’t know (12)

· Resumes, employment contacts, preparation for employment

· Helping to find jobs – wish teacher would not print off job offices in Detroit

· Dress clothing, shoes, better transportation

· I will be on my own*
· Notify me when a good opportunity arrives

· Yes*
· Not yet (11)

· I will need help with what companies in my area are hiring*
· Tell me what jobs are opening in my area

· Assist me in finding a job in Traverse City area

· Job placement

· Getting me tools

· Get interviews

· They will help to look for a job for me

· Start resume and look around for jobs

· Show me where companies are located

· Help with search

· By helping me look for one

· Just help me when I need it

PM Session Survey

· We are all going to need help with money and to make sure we keep the job.*
· They have phones and computers to help us find jobs

· By anything*
· Do not know since it was brought up*
· They help now to keep my work done.*
· Typed resumes

· Help to find housing on my own

· Providing transportation

· Provide leads to job opportunities in Grand Rapids

· Find jobs available that you can apply to

· More one on one with employers

· Get my driver’s license

· Show me resources that would help me obtain my goal

· I have no idea

· Help me get a job with interviews
4. What does independence mean to you?

AM Session Survey

· Having a life

· Not have anyone pay for me

· Not relying on the state or anyone else

· Being on my own

· No need to use state agencies

· Being self-supporting and able to live on my own

· Being on my own and having my own house

· Having a job, vehicle and apartment or housing

· Freedom

· Supporting myself

· To be on my own and support myself with no help

· On my own

· Living on your own paying your own bills (11)

· To live decently without financial help.  To buy the kinds of foods I need for my meals and medications.

· That I am able to do anything myself

· I am grown up, mature enough

· Being on my own and having a job I like and having fun

· Being able to do what you need to do on your own

· Getting away from stupid people and my step-dad

· Getting a job and place of my own – be able to run my own life 100% of the time

· Making a life for myself

· Able to live by myself

PM Session Survey

· Freedom/peace

· To be on my own

· Be your own authority.  Have the knowledge

· Freedom (11)

· Being my own man, standing on my own authority.  Knowing where my resources are and how to use them.

· Everything – I don’t like relying on others

· $ - stable citizen

· You don’t need someone helping you every step of the way

· Being able to think and make my own independent decisions

· To be able to take care financially, emotionally and physically

· Doing my best on my own

· Handling bills all for myself

· It means that you live on your own and don’t need anything

· You live by yourself (2)
· Be on your own, work for what you want or need

· Living on your own/with spouse, not being depending fully on others

· Good
AM Session Group Discussion

· Not relying on anyone for transportation – bills, anything

· Getting away from state program (2)

· Making a life for myself not having to worry because I am doing what I can to stay up

· I’m married – I have a wife to take care of – being independent means not having to work

· I’m getting myself together so I can get a good job to take care of my family – can’t do that working for McDonald’s
PM Session Group Discussion

· Be our own authority you know where resources are and how to use them.

· Once you get gainful employment not depending on MRS/SGA – your own there should be more follow-up.

· Follow-up what does MRS provide to barriers to employment after you have job?

· Freedom of what we do (smoking)

· Teachers say we’re adults but don’t treat us like adults (have smoking section, but teachers come out there and say they frown on smoking).

· Take care of myself emotionally, physically plus give something back.

· Pay my own bills, not to rely on others.

· ​​​​​​​​​​​​​​​​​​​​​​​​​​​​​Be your own person, believe in ​yourself.​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​

5. What supports do you need to be independent?

AM Session Survey

· Housing (24)

· Social activities (9)

· Health care (22)

· Child care (2)

· PA Services (2)

· Transportation (21)

· Assistive  Technology (9)

· Community Resources (11)

· Other: gas, church, counseling*
    PM Session Survey

· Housing (17)

· Social activities
(4)

· Health care (14)

· Child care (1)

· PA services (1)

· Transportation(17)

· Assistive technology (2)

· Community Resources (5)

· Legal Matters (2)*
· Comments – Food*
· I feel that administrative decisions were not made on my behalf to get a degree or certification as a PC Technician in electronics.  I think that this decision has been covered up because of unfactual 

or untrue information that has been used against me, to not allow me to continue my education at MCTI as a technician.  I want the training here to get a good paying job from $10-15/hour.

WRAP-UP

AM Session Survey

1. Would you tell your family or friends to attend MCTI? Why?

Yes – 19

No – 7
· I am the only screw-up in my family*
· Good way to learn a trade

· It’s a great program (4)

· It helped me and worked with my disabilities

· Good career training program

· Good school and good education

· Great experience

· For the school yes, not for maintenance

· Learning curriculum here is a positive experience.

· It is a new experience*
· It is a school like anywhere else, but especially, if they have a disability let them be proud

· I did tell my friends and family cuz it shows them I do work hard and learn too

· It sucks to be here socially, but you can get a good education*
· Depends on how it goes*
· They expect us to act like adults, but treat us as kids*
· Good place to be

· I did because they will get job and good money from learning in MCTI

· I have, but also I would tell them downside because it is a good benefit.

· It is too wild- odd behaviors (at least with my children who are adults)

· MCTI is only for severely disabled people.  It only helps people with specific needs.  People with some disability like ADHD should ask their MRS counselor to pay for community college*
· Not as good as college*
PM Session Survey
1. Would you tell your family or friends to attend MCTI? Why?

· Yes, it is a good place

· Yes, I think it is a great experience

· Yes, this place has put me in the right direction

· Yes, if you need a new opportunity and No, if you’d rather attend college.*
· Yes, it is a good school – helps you learn and they work with you.

· No, it has been a “bait & switch” bad experience for me.

· No, it is not at all what my counselor made it out to be.  MRS really talks this place up.

· Yes, it helps,

· Yes for a different change

· Yes, it’s free

· Yes, under certain conditions, to other people but no family members*
· Yes, it’s free and they have excellent programs as well as facility

· Yes, it can help form independence.

· Yes, it’s very inviting

· It’s a good program to be a part of

· Yes (2)

· No.  I would not want my sister to be exposed to everything that goes on here.

· Yes, because you get noticed more and so you get more help if needed.

· Yes, the 1st few terms it’s been great and I believe it will keep going.

· Yes, if I had a friend with a disability

· Some family can’t afford their children to go to college*
· No
AM Group Discussion

1. Would you tell your family or friends to attend to MCTI?  Why?
Yes – (21)   No (7)

· YES- 

· Best opportunity for some persons with disabilities to get a job/career
· Before this I was doing nothing – great opportunity
· Most definitely – I’m not ashamed to go here because I have a disability – the State
· Spread the word to others, word of mouth, great place & opportunity
· My friends and I both came and liked what we saw.  I wanted to join and I told my friend – didn’t want to come.  Now I feel pity for him because he’s struggling how to find a job.  I’m telling more friends and they visit and see what’s up and like it.
· I started 2 years ago – now my brother is starting – I would recommend because it’s a good training program – offers fundamentals
· I tried regular college and they couldn’t help- this (MCTI) works with my disability
· MCI isn’t publicized enough.  People can’t believe the programs available through MRS/MCTI
· NO-

· Because they wouldn’t be interested in programs
· Overall not really – some people/staff treat you bad – like you’re a kid –not smart
· Family – no they don’t understand what MCTI is.  Friends – yes
PM Group Discussion

1. Would you tell your family or friends to attend MCTI? Why?
· Yes-chance to start over & get hope back

· Yes – in a heartbeat if they need change, lease on life.

· Depends on person*
· Yes-if you need more help, you get more attention

· Help you pass, help with disabilities, make things better- college all they want is “I don’t care if you pass.”

· Depends on your disability*
· For some programs yes*
· Depends on disability and trade you want to go into*
2. If you could change one thing about MCTI, what would it be?

AM Session Survey

· More classes – choices
· Food and parking
· Student Council needs to be abolished
· Everything (3)
· I would like to have the fire and safety be skilled at their job
· Tighten down on personal hygiene programs with students
· Should be 3 girls to a dorm room, not 2.
· No restrictions on smoking cigarettes
· More on teacher
· More teachers in cabinet making
· Bigger school/more people
· Sports
· More off campus activities
· The hot water heater
· Get more help in maintenance
· To be treated more like adults (2)
· More directions from instructors
· Some of the rules in dorms
· Guests – some of us have mates back home (I’m 42) and the relationship is hard, food
· Make it closer to civilization
PM  Session Survey


2. If you could change one thing about MCTI, what would it be?


· I don’t have any changes

· To be a good employer

· One on one help if we can get it (like tutors) more than 30 hours, More people

· More $ for the school to improve health services/resources/leisure

· A little more hands on working environment or, simply, the food

· Less restrictive on visiting hours so long as you don’t break quiet hour

· The time

· Curfew

· Less drama and curfews, treat us like adults

· Not lose hours for missing class

· Nothing, maybe more programs,

· Better understanding of the disabilities

· For each person who works here to go through an extensive training program dealing with diversity
· There are some teachers that are better than others.  Allow a person to take beginning computer literacy course instead of an advanced Fast Break course. Better screening of new students coming in to MCTI.  Filling a students needs.

· More transportation if you don’t have a car.

· Dorms – would like to see more staff of color or a school like this in an urban setting

· Water

· Administration, they expect us to respect them but do not respect us.  They also treat us like children, not the adults we are.  We are supposed to act like this in the workplace but the administration acts as if we are in a prison without bars

· Have staff quit talking about how my education is free, they make me feel second class.

· Probably the rules.  Treat us more like adults and teach us a little more/better.

AM  Session Group Discussion

· Food (3)

· Less Strict

· More flexibility to the rules – room inspections

· More work with budgeting money

· Better teachers

· More video cameras – security issues

· Better informed – everything that is out there and available to us

· More classes

· More curriculum

· No restrictions on smoking

· More programs/vocational

· Heated smoking area

· More hot water

· More direction from instructors

· More older women

· Get rid of alcohol rule (lots)

· Maintenance – work orders not being processed – every summer don’t clean MCTI

· Treat us more like adults

· Expect us to act like adults, but I got written up for holding my fiancé’s hand in the hall @ 8:30 p.m.

· More accommodations for blind and deaf sports (2)
· Rusty water – low pressure

· More structure/help in class

· Personal hygiene for people who need it

· Rules in dorms

· Something was taken from  my room and security didn’t follow-up

· Get rid of student court – too  much conspiracy/gossip

· We all feel like we need more skilled interpreters – certified & younger 
· Interpreting for after school activities – we miss all that – sports, activities

· Have diversity training. I see some people with different disabilities get different treatment – not accommodations but cafeteria line, hall stuff

· Overnight guests

PM Session Group Discussion

· Not being so strict

· Some younger students sometimes can’t adapt – hard time fitting in – finding “clique”

· Nothing – this is the first place I’ve fit in – accepting of disability

· Computer l0l class

· Lost hours shouldn’t count towards grade

· Instructors go through diversity/disability training

· Ed Center

· Don’t like to be reminded that it is free

· Treated like adults (4)

· Don’t monitor everything

· Water is bad

· Don’t like being patronized

· Rules

· Administration

· Instructors need technical training

· More tutors

· Food & Air Conditioning

· Lack of hot water

· More people involved

· Change location of school

· More staff of color

· Additional campus in an urban area

· Change sick hours

· Not being so strict

· Fast Break class

· Not monitoring us all day/one camera every hallway

· Rusty Water

· Water in family housing

· Teachers need training on understanding disabilities – some aren’t sympathetic

· Culture shock if you are from the city * 12 say they enjoy coming to rural area – they live in the city

· More respect

3. What has been your best experience at MCTI?

AM Survey
· Almost everything

· Meeting new people (3)

· Leaving will be best experience

· Learning a new trade

· It has developed me into a better person

· The people I have met here – the students and staff members

· When can I have a good experience here?

· The good people I’ve met

· Friends I have made here (4)

· Being away from home, free money

· Learning, working and group trips

· Student Council

· Being more independent

· Don’t have one

· Experience most – millwork

· Millwork

· Working with new machine

· Nothing

· Good classroom & leisure services

· Beginning of my last term

· Lunch

· Being president of Ivy Hall

· The instructors

3. What has been your best experience at MCTI?

PM Survey 
· Weekends

· Class, I really like printing.  The instructors are great

· People, experiences

· When I was on the MCTI Championship B-ball team

· Living on my own

· The social interactions with students and new experiences.  The education experience was not satisfactory.


· Leaving on the weekends

· Fishing

· Opportunity to show my leadership skills

· Free education

· My experiences have been with the math department. Bad experiences have been with Fast Break, also had a bad experience with a previous program manager.  

· Be able to be in an environment that stimulating and gives me the opportunity to succeed.

· As a whole the students work as a family

· The staff lifeguard program.  A chance to rehabilitate my mind as well as my body.

· New people and learn trades and get good paying jobs

· Meeting new people

· Nothing

· The volunteer work I have done – have done a lot of leisure volunteering

· Going further in math than I was doing in high school

· People – just the experience itself

· To be a good student

· Working in class

AM Group Discussion
· Leadership on student council. In high school I was picked on – didn’t do anything -here I am on the team- in the group
· It helped my math

· 6 Beautiful girls came from the MRC

· Skills – new machines

· Working with skills circuiting

· Being hall president – learned how to be a leader – solve problems and develop skills.

· Responsibility to help people

· Going to lunch(4)

· Working in mail room (weekend)

· Made a lot of friends I never had
· Learning

· Certification

· Meet new people – treat you good

· Parking Lot

· Dorm drama/rules bad

· Some say its college – sometimes feels like high school

· Younger students have discipline problems and staff need to learn how to deal with it so there is not so much disruption
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· Championship B-Ball team

· Weight Room (4)

· Exercise Leadership[ Skills

· Fishing

· Lake Setting

· People (4)

· Fire pit – bonfires

· Leaving on weekends

· Volunteer Experience

· Social Interaction

· Re-education

· Good student

· Stimulating environment

· Math Dept mgrs./teachers

· Lifeguard program

· All the different disabilities form together – feels like a family

· Meeting other people with my disability

· Being in a group

· Location of school – fresh air

· Get more sponsors/donors so students can go to more functions and get out
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Information:

The Michigan Career and Technical Institute (MCTI) is a residential public post-secondary vocational training facility, which also provides comprehensive and individual rehabilitation services. It is operated by Michigan Rehabilitation Services and may accept participants for enrollment referred by Agency counselors, individuals with disabilities referred by other agencies and organizations, and individuals who are not disabled. Students must be 18 years of age or older or possess a high school diploma at age 17. 

Financial Aid

Federal student financial aid is a comparable benefit and service, which clients must apply for and, if eligible, accept as the first dollar toward their training costs at MCTI if they are enrolled in a MCTI eligible program.. The balance of their direct education costs are covered from Agency funds assigned to MCTI. Referring counselors and /or students are responsible for any transportation, personal accommodation equipment (e.g., hearing aids, assistive listening devices, splints, specialized tools), or other personal and incidental expenses clients may incur while at MCTI. Off-campus expenses are usually the responsibility of the student, unless otherwise specified in the IPE. 

Students who are not Agency participants are responsible for their own costs while at MCTI, which may be met in total or in part by a third party or federal student financial aid. 

Medial expenses and emergency hospitalization services are provided by MCTI, which may be met in total or in part by a third party or federal student financial aid. 

Admissions

Training Programs include:

Automotive Technology



Ground Maintenance/Landscaping

Cabinetmaking




Machine Technology

Computer Programming



Office Automation

Culinary Arts




PC Specialist

Custodial





Printing

Drafting





Retail Marketing

Electronics

The MCTI Admissions Office requires the following documentation and activities when a client is referred to MCTI:

· AWARE-Guest Access in the form of  “Update full” is given to the Admissions director at the time of referral.
· A referral memo to the Admissions Office which includes the following information: 
-Name of the participant, counselor, and district office.

-Participant’s home mailing address and telephone number.

-Reason for referral.

-Vocational objective, and rationale (not required if the individual is being referred to CAS, list any questions to be answered).

-A description of accommodation services and equipment the participant may need while at MCTI. 

-Discharge Plan addressing where the student returns on vacations and breaks, and destination at the conclusion of the program.

· One copy of the following:

-Individual Plan for Employment or Plan Extended Assessment and any amendments, unless referred to Career Assessment Services (CAS).

-High School transcripts, or GED.

-The results of a GATB or aptitude tests which include measures of spatial relationships, and mechanical aptitudes or a psychological test (WAIS is preferred if appropriate), vocational interests, and math and reading achievement (WRAT, WIAT).

-If the client has a history of substance abuse, a written statement from a licensed substance abuse therapist stating whether the participant , based on past history, should participate in random substance abuse screening during the stay at MCTI. 

· Two copies of medical (and psychological information when appropriate) which is recent enough to reflect the current status of the client’s primary and any secondary disabilities, and includes the diagnosis, a description of functional limitations and identification of any medication or treatment, including occupational and physical therapy , the client is receiving and will continue to need while at MCTI.

If the participant will need assistance with incidental and/or transportation expenses, the counselor should process a direct payment authorization ensuring that the first scheduled check will reach the student during the first week of school (or at the time agreed upon by the counselor and client if other than during the first week).

· Medical documentation including the following:

-Immunizations.

-Tetanus TD (one vaccine within the last 10 years).

-Hepatitis B series, including the dates given (for students in the custodial program).

-Mumps, Measles, and Rubella (if under age 34 and there is no documentation of having had these diseases, re-vaccination is required).

-TB skin test within six months of enrollment.

-If there is a medical reason why the client cannot have any of the above immunizations, MCTI requires documentation of the reason from a physician.

-A report of the client’s general health status no more than 12 months old. 

The MRS counselor should also ensure that the client has completed an application for federal student financial aid, if applicable, and return it to the financial aid office at MCTI. MCTI will send financial aid forms to the participant at the time of invitation.

While the student is attending MCTI (or is in an interrupted status), the referring counselor and MCTI counselor are mutually responsible for informing each other of the client’s progress at home and at school by providing copies of student records and case file entries via AWARE.  Other MCTI staff will be placing case entries on student progress in the case file via AWARE also.  All case status changes are the responsibility of the referring counselor.

The referring counselor will be informed within three days of training interruptions. When the individual can resume training, the referring counselor will need to arrange for reinstatement with the Admissions Office. 

Visiting MCTI

MCTI conducts a visitation day once a month from September through July for prospective students. Pre-registration is required and may be done by contacting the visitation day secretary at 1-(877) 901-7360.  Overnight stays can be arranged with the visitation day secretary at least three weeks in advance. While there is no charge for an overnight stay, visitors will need to bring their own bedding since the Barry County Health Department prohibits MCTI from providing this service.  At the beginning of each term, it may be more difficult to reserve a bed for visitors due to capacity in the dormitory. 
Many current and former MCTI students recommend visiting the facility in helping the client determine whether MCTI will be an appropriate training site. 

The MCTI Admissions Office will notify the referring counselor of the finial decision on the referral within three weeks of receipt of referral. The referring counselor will be sent a projected enrollment date letter.  Most projected dates are met and often participants are invited earlier, but projected dates are not guaranteed.

Career Assessment Services

The purpose of CAS at MCTI is to determine a student’s potential to participate in any of the training programs offered at MCTI. Students perform job tasks under stimulated work and training conditions. Most CAS programs last four weeks.  The projected date for CIS is guaranteed.  CAS also does leisure assessment, employability assessment and a disability awareness session. When a student’s demonstrated skill and entry-level requirements for a training program are not consistent, CAS staff will attempt to prescribe measures to upgrade skills, identify accommodations, equipment or services that might be applied, or suggest training alternatives. At the completion of the CAS program, recommendations for a best course or action will be made in collaboration with the student.

Reading Clinic

The Reading Clinic provides a 10-week intensive remedial program for students with reading, writing and /or spelling difficulties.  Students work one on one or in small groups with Reading Clinicians.  Students work for three hours per day in an interactive and balanced program designed to strengthen literacy skills.  Students who complete this program may wish to enroll in one of MCTI’s training programs or obtain direct employment.  Prerequisites: Verbal IQ of 85 and 3rd grade reading level. 

Operation Fast Break

A computer-assisted-intensive, accelerated learning/work preparation program that prepares individuals for entry into career-track jobs, college, or post-secondary education including MCTI. This is a recommended course for those individuals whose goal is high-tech careers. In fact, MCTI recommends that those students interested in programs like Office Automation, Electronics, Drafting, or PC Specialist, consider enrolling in Operation Fast Break. Students are required to take the following Work Key Assessments (applied math and reading for information) and receive a Level-4. 

Step Up

This is a companion program to operation Fast Break. It also emphasizes workplace foundation skills, but is ore individualized to the learners needs and does not require a Level 4 in Work Keys assessments.  This program is ideal for candidates who need to improve workplace foundation skills enter the Fast Break program to be accepted into a trades program. 

Job Placement
Job placement is the shared responsibility of the home counselor and MCTI staff for students graduating from MCTI. MCTI staff will help with placement activities and suggest employer contacts and/or job openings.  When an unemployed student graduates from MCTI, the placement activities return to the home counselor.  Placement activities include:

Resume preparation


Employability assessment

Cover letters



Portfolios

Interviewing skills


Transportation to interviews

Job seeking classes


Acquisition and retention services

Employment/transition class

The Business Advisory Group for each trade area at the school provides an opportunity for students to interact with employers in an informal setting, which may be helpful in the job placement process.

Supported services include:

Counseling




Leisure services

Residential services



Health services

MCTI has an alcohol and drug-screening program which is reviewed with each individual during the orientation. Students with a primary disability of substance-abuse must sign a contract indicating 1)they understand the policy, 2)they will remain free of alcohol and non-prescription drugs, and 3) they agree to be tested on a random basis for the presence of alcohol and drugs. Programming will be suspended until the student has signed the contract. 

If there is sufficient evidence that any student is under the influence of drugs or alcohol while at MCTI (including students who do not have a known substance abuse disability) the student will be tested (breathalyzer or urine testing). If the test results are not immediately available the student will be suspended from class until the negative results are obtained. Positive test results may result in suspension or termination of the students program at MCTI. Students who refuse testing will be suspended from their program until they can prove, through testing, that they are not under the influence of drugs or alcohol. 

Family Housing

MCTI offers Student Family Housing, adjacent to the campus of the Michigan Career and Technical Institute. Owned and operated by the Pine Lake Fund, a non-profit 501(c)(3) organization, the housing complex accommodates single and married parents with children enrolled in training at MCTI.  The attached day care center can accommodate children, (18 months and older) while the parent is in training. 

To be considered for family housing the student must:

· Be a single or married parent.

· Be accepted into a MCTI training program meeting all program requirements.

· Have a disability that is stabilized.

· Be a low-income FIA recipient or low income FIA eligible for housing and day care assistance; or Non-low income MRS client or private pay student.

· Have physical examinations and required immunizations for all children; and

· Complete a MCTI Student Family Housing admissions packet including a discharge plan.

The student is expected to:

· Maintain status as MCTI student;

· Be responsible for all transportation needs;

· Supervise and parent children when not in daycare.

· Accept the project housing agreement. Delinquent housing daycare charges will terminate the housing agreement.

The cost is as follows:

The projected charges nominal day care reimbursement for FIA eligible students.  Housing cost is $300/month for two bedroom units and $350/month for three bedroom units.  A $100 security deposit is required for all students.  For students who do not meet low-income guidelines, housing costs are $450/month for two bedroom units and $550/month for three bedroom units and day care costs are $3.00/hr/child. These rates are subject to change. Contact MCTI to obtain current rates. 

The housing units are furnished with a couch, chair, end tables, lamps, twin beds, dressers, and all appliances. Students will need to bring dishes, pots and pans, kitchen utensils, bedding for twin beds, towels, cleaning products, personal products and clothing for them their children. The units are not air-conditioned, but do have ceiling fans in the bedrooms and in the living room. 

Pine Lake Experience:

The Pine Lake Experience is a summer program designed for high school students interested in career exploration. The Pine Lake Experience offers a variety of recreational and educational opportunities including horseback riding, swimming, boating, archery, crafts, campfires, fishing, and bowling. An overnight tent camping experience will also be offered. Recommended ages for campers is between the ages of 16 (sixteen) and 19 (nineteen). 

The Pine Lake Experience is available to students with physical, emotional, or learning disabilities, however this experience may not be appropriate for every student with a disability.  Three sessions of the Pine Lake Experience will be offered during the summer; last week of July and first two weeks of August.  Please contact the school regarding cost information at (269) 664-9260.  All meals and activities are included in the cost. Scholarship and sponsorship information is available. 

VII.      NOTES  
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