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Members Present:  Norma Bauer, Carol Bergquist, Jeanette Brown, Cecily Cagle, Anthony Carmichael , Eleanor Chang, Beth Childress, Adolph Cwik, Jacqueline Day, Sheryl Diamond, Shon Halacka, Joanne Lamar, Nan Melke, Alicia Paterni, Jaye Porter (Ex-officio), Felix Sirls, Jacqueline Thomas, Rick Weir, Luke Zelley.
Members Absent: Suzan Fitzmaurice.
Guests Present:  Valarie Barnum-Yarger (Michigan Statewide Independent Living Council, MiSILC), Deborah Bradley (Department of Energy, Labor & Economic Growth – Michigan Rehabilitation Services, DELEG-MRS), Anita Gibson (Work Skills Preparation), Steve Girardin (DELEG-MRS), Mary King (Michigan Prisoner Reentry Program, Washtenaw County), Jennifer Lamay, Helen Ledgard (Ann Arbor Center for Independent Living, AACIL), Ruth O’Connor (DELEG-MRS), Barb Owens (Work Services), Garrett Pazur (DELEG-MRS).
Staff Present:  Rachelle Bangela, Marlene Malloy, Shori Teeple, Frank Vaca.
Call to Order

The meeting was called to order by Chairperson C. Cagle.  Roll call determined that a quorum was present.

Welcome & Introductions
C. Cagle welcomed Council members and guests.  Introductions were made.  E. Chang was thanked again for hosting the MRC at the AACIL, over the past two days.  

F. Sirls read opening remarks. “The findings of the Rehabilitation Act found in Section 2, part (a) were written to provide the foundation for the public vocational rehabilitation system in our country.  The establishment of the State Rehabilitation Council in Section 105 of the Act utilized these same findings to provide assurances that the customer voice is actively represented within the VR agency.

“Congress finds that‑‑

“(1) millions of Americans have one or more physical or mental disabilities and the number of Americans with such disabilities is increasing;

“(2) individuals with disabilities constitute one of the most disadvantaged groups in society;

“(3) disability is a natural part of the human experience and in no way diminishes the right of individuals to—(A) live independently; (B) enjoy self-determination; (C) make choices; (D) contribute to society; (E) pursue meaningful careers; and (F) enjoy full inclusion and integration in the economic, political, social, cultural, and educational mainstream of American society;

“(4) increased employment of individuals with disabilities can be achieved through implementation of statewide workforce investment systems under Title I of the Workforce Investment Act of 1998 that provide meaningful and effective participation for individuals with disabilities in workforce investment activities and activities carried out under the vocational rehabilitation program established under Title I, and through the provision of independent living services, support services, and meaningful opportunities for employment in integrated work settings through the provision of reasonable accommodations; 

“(5) individuals with disabilities continually encounter various forms of discrimination in such critical areas as employment, housing, public accommodations, education, transportation, communication, recreation, institutionalization, health services, voting, and public services; and

“(6) the goals of the Nation properly include the goal of providing individuals with disabilities with the tools necessary to‑‑ (A) make informed choices and decisions; and (B) achieve equality of opportunity, full inclusion and integration in society, employment, independent living, and economic and social self-sufficiency, for such individuals.”
Minutes

The membership reviewed the draft July 23rd business meeting minutes.  Questions were raised about items omitted from the minutes:  (pg 2 line 30)  The federal regulations  on the amount of time between application and eligibility and (pg. 3) discussions on solutions to the counselor case load issues.  A request was made for staff to review the taped recording and present revised minutes for approval at the next business meeting.  The motion to approve the minutes was tabled.
A motion was passed to table the approval of minutes until staff reviews the taped recording and presents revised minutes at the October business meeting.
Agenda

The draft agenda for September 17, 2010 was reviewed by the membership.  Additions to the agenda of new and old or unfinished business were discussed.
A motion was passed to add unfinished business to the agenda.

Following discussion about a request to add an agenda item related to rules of communication between the MRC and MRS staff, a vote was called and subsequently voted down.  

A motion was passed to approve the agenda as amended.
Another motion was called for a second communications workshop for MRC members and staff to determine rules for communication.  The motion was not seconded and did not proceed to a vote.
Discussion took place and a motion was called to add old and new business to every business meeting agenda.
A motion was passed to add old and new business to business meeting agendas.
Discussion was held on apparent inconsistencies between Independent Living (IL) Strategy workgroup comments on Order of Selection for Services (OSS) and the OSS workgroup.  The differences of opinion were explained by the types of documents. The outcomes and deliverables document is not a consensus document.  The other document resulted from brainstorming sessions among workgroup members.  No conflict exists between wanting OSS established but not implemented.  A concern was raised that when partners were involved they thought OSS should be avoided.  
Report of the Executive Committee (EC):  Cecily Cagle, Council Chairperson
The MRS Advisory Team Minutes reference to vendors was clarified.  Vendors are contracted to provide services to MRS customers.  It is left up to districts to monitor vendors.   At this moment, MRS is satisfied with the quality of services provided.  The purpose of the Counselor Level 12 workgroup was clarified to reflect its purpose for reviewing standards for promoting the most experienced counselors to level 12. 
Members reviewed the financial statement (July 2010).  
A motion was passed to accept and place on file the Financial Statement (July 2010) as presented.
Members discussed the proposed FY 2011 MRC Activities Schedule.  A correction was made for June 2011 committee meetings to take place in person rather than by teleconference. 
A motion was passed to approve the FY 2011 MRC Activities Schedule as corrected.

Report of the Executive Director (ED):  Marlene Malloy

Members were directed to the Staff Report in the meeting packet.  A question was raised regarding accommodation needs of council members.  Discussion took place on the pros and cons of different types of accommodation needs related to technology, and although no specific requests for accommodations have been submitted to date, clarifications were made regarding options that would or would not be supported based on liability reasons. 
MRC Committee Outcome Reports:  
Information and Evaluation (I & E) – C. Bergquist (Chair)
The I & E Committee has four goals.  Goal 1 relates to obtaining relevant information, Goal 2 involves working with MRS on the Customer Satisfaction Survey, and Goal 3 focuses on the Comprehensive Statewide Needs Assessment (CSNA), which is due in 2011.  The CSNA workgroup has had 4 or 5 meetings and continues to move forward the work to be completed.  Goal 4 is to ensure that customers experience a system that operationalizes informed choice.  The committee has looked at where in the process informed choice occurs and how it can be measured.  
Public Policy Agenda (PPA) – N. Melke (Chair)
Partnership lists were updated and a better sense of the work each partner is doing was obtained.  The first MRC Beacon Award, which was developed by the PPA Committee, was presented to Andy Levin (now Deputy Director of DELEG) at the Advocacy Day event at the Capitol on May 4th.  No action was taken on the proposed Independent Living Act since it is still in the conceptual stages of development.  Questions were finalized for the MRS Business Services District Manager, who will be asked to speak to the membership at a future meeting.  The committee reviewed and provided edits for MRS brochures that provide outreach to businesses.  PPA members were impressed with the quick turnaround for the changes that were implemented.  
Service Delivery Effectiveness (SDE) – J. Brown (Chair)

With a full work plan, the committee has determined a need to focus on the Orientation Project, while staying involved in progress on objectives for the other goals.
Discussion took place about the MRC forming an ad hoc committee to create a public vocational rehabilitation (VR) process poster for Michigan, which would be similar to a poster used in Wisconsin.  Members were directed to a photo and text-only version of the Wisconsin poster in the meeting packets.  The poster clearly defines the steps of the VR process and includes examples of informed choice for customers.  Along with MRC members, the committee would likely include some MRS staff. 
A motion was passed to create an ad hoc committee to develop a Michigan public VR process poster.
Further discussion took place related to the MRC creating an ad hoc committee to work on managing the state plan process for the council, based on process updates that were discussed during yesterday’s strategic planning review.  
A motion was passed to create an ad hoc committee to manage the MRC’s revised state plan process.
Report of the Department of Energy, Labor & Economic Growth - Michigan Rehabilitation Services (DELEG-MRS) State Director: Jaye N. Porter 

This is a transition year so MRS will be busy answering requests from the Governor’s office. Central Office staff cannot respond to spontaneous requests right now. The State Plan has been approved, following changes made related to Michigan Career and Technical Institute (MTCI), energy efficiencies, and the use of American Recovery and Reinvestment Act (ARRA) funds.  While the State Plan for Independent Living (SPIL) is still in process, the IL Strategy Team is in place and proceeding with developing strategies to achieve long term goals in collaboration with IL partners.  The IL Operational Team will take those strategies and put them into action. Two models are desired: one at the state level and one at the local level.
Succession Planning

MRS is planning for succession of 25% of staff due to retirement over the next year or so.  Andrea Tolle, Deputy Director for the Policy and Business Services/Southeast Division, is retiring.    The hardest hit areas will be the Detroit Renaissance District and Central Office.  A high turnover rate is not expected among counselors.  MRS is working to manage filling critical vacancies.  

Order of Selection for Services (OSS)

While OSS needs to be established, no one wants to implement unless circumstances require MRS to do so.  Although an immediate threat is not anticipated, the inability to fill critical positions may force MRS into OSS.  The ways in which OSS impacts Michigan will be different than any other state.  MRS first needs to amend the State Plan and put forth compelling reasons for establishing OSS to Rehabilitation Services Administration (RSA), which will include insufficient resources available to serve all customers in Michigan.  Public hearings must be held with involvement from the MRC.  
Budget

The budget for MRS has made its way through the legislature.  MRS is one of the few VR agencies that has received an increase.  The department freeze on hiring was removed but for how long no one knows. The MRC budget for FY 2011 has been approved.

ARRA Budget

All case services will be charged to the ARRA budget for the first quarter of FY 2011.  15.4 million in ARRA funds were received this year.  Since 12 million of that money is still available, Title I money will not be spent during the first quarter.  This should leave some Title I money to be carried forward into the following fiscal year.  While an ARRA plan was approved by the department and involves several projects, money will be redirected if outcomes aren’t produced.  MRS is accountable for spending ARRA funds and producing outcomes which result in return on investment.  MRS has returned 6.7 million dollars to the federal government because the cost of living allowance could not be matched.  
RSA Monitoring Report

MRS has still not received the final monitoring report from RSA.

Rehabilitation Goal Outcomes

MRS is doing well with front end processes, with 96% of rehabilitation outcome goals achieved.  Although it was anticipated that MRS would exceed outcome goals, it has become clear that outcomes would not have been possible without the additional ARRA funds.
Internal Process Reviews

A few years ago, MRS decided to complete process reviews in the following 3 areas:  Independent Living (IL), Detroit consolidation, and MCTI integration with programming.  The internal review of IL shows that it’s not working.  Within the next two weeks, meetings will take place to determine changes to the IL structure within MRS.  The Detroit Consolidation report was positive and a scientific survey will look at whether or not customers are being better served.  The MTCI Study is about to begin.
District Reorganization

Lou Adams is heading a workgroup to look at reorganizing the districts.  The Jobs, Education and Training (JET) program is winding down; the program was managed effectively and all JET money was spent down.
National Council on Disability (NCD) Conference

The NCD Conference will take place at the end of October in Detroit.  The theme will focus on earnings with MRS presenting a panel discussion on how to work together to improve earnings for individuals with disabilities.
Other

The Michigan Commission on Disability Concerns will likely be transferred in the near future to become internal to MRS.  

MRS is reacting quickly to fill positions caused by current retirements.  When the statewide early retirement offer comes through, there will be a replacement formula that will limit hiring.

Jaye Porter is co-chair of the Management Services Subcommittee for the Council of State Administrators of Vocational Rehabilitation (CSAVR).  They have been looking at the issue of match.  One proposal is that for two years, state directors will be allowed to use program income for match.  Most states returned money this year. Although discussion has taken place on whether match could be waived temporarily, it had been proposed and turned down.
Ann Arbor Center for Independent Living (AACIL) Overview - Helen Ledgard (AACIL staff)
An overview was provided of AACIL Career Services programming and new web site.  Two years ago, the CIL switched to a group model of service delivery, which also includes significantly more engagement with employers.  Career Services provides workshops and structured content for group classes based on a ten week curriculum starting with a class called “Get Job Ready”.  Other group classes include “Do What You Love”, a class on small talk, how to network for information, resumes, cover letters, and interviewing.  Employers are also brought in and speed interviews take place with individuals wanting to improve their interview skills.  Individual drop in sessions are available on Tuesdays, along with “Job Talk”, which is a support session for job searches on Thursday mornings.  In addition, the CIL has an active site on LinkedIn.  Funding comes from US Department of Education Projects with Industry program.  

The AACIL has attracted excellent staff members who provide services to individuals who have physical, mental health and other types of disabilities, as well as those without disabilities.  The CIL markets itself through all mainstream job seeker arenas, works with customers from the JET program, collaborates with colleges and universities, and will soon begin a chapter of the Business Leadership Network for the Ann Arbor area.  In two years, staff has worked with over 700 job seekers while simultaneously establishing the CIL as a staffing source to employers.   CIL staff has found that including people without disabilities in job groups and other activities has provided a richer environment and more networking opportunities for everyone.
The AACIL has utilized students to design an impressive website, which can be viewed at  http://www.annarborcil.org/ .  The site is easy for staff members to post information including newsfeeds that flow through each of the program pages.  The accessible website contains full resources for jobseekers and includes easy integration with social networking sites.  Twenty features help people with different disabilities use the site.
Public Comment

Mary King

“Good morning.  My name is Mary King and I am the Community Coordinator for the Prisoner Reentry Initiative here in Washtenaw County.   I’m happy to have an opportunity to speak with you for five brief minutes about an exciting partnership that we have developed with the Ann Arbor MRS Office under the leadership of Steve Girardin and also in collaboration with Work Skills Corporation.  Because we know people with disabilities are greatly over represented in the prison population and that same population faces many barriers and stigmas when they are released, they often have a very challenging time getting and maintaining employment.  It is the number one barrier and it is the leading indicator of success such that when people do get employment, it greatly reduces their rate of going back to prison and lowers their recidivism rate.  Under the leadership of Steve Girardin, we have been working in partnership to identify people who are coming out of prison who are eligible for MRS services because of a disability and who desire to be employed, and we are providing them with paid on-the-job try outs and training opportunities with local private employers.  We’ve found that employers are much more willing to consider hiring someone if they have an opportunity to work with them for about four weeks without having to pay for that person, since we cover the wages for those four weeks of time to see if that person is going to be a good employee, fit in with that particular business culture, and get along with the other employees.  It’s been very successful we are still in the beginning stages.  At this point, we have placed 15 people or so but we are already every month seeing more placements than we had the month before.  I’m just really excited about this and just wanted to share the information with you.”

Anita Gibson

“Good morning.  My name is Anita Gibson and I work at Work Skills Corporation and with some of the programs we’re doing in terms of the youth.  I wanted to have an opportunity to speak to you since it’s so rare you get to thank the people who help you help others.  One of the things I want to talk about is how the relationship with Michigan Rehabilitation Services and several local school districts have allowed us the opportunity to serve so many people.  I really want to thank you and share a little bit that’s exciting in terms of replication.   One of the things I wanted to talk about was the work we’ve done with children who have autism or cognitive impairments.  It started here in Washtenaw County.  I got a call from the Special Education Director and Steve Girardin, and they indicated some of the needs that lower skilled youth who were coming through the ranks were going to need.  We developed a program where we went into the schools because some of the things we found from best practices were that in the schools, it really mattered if you met the youth while they were still in class.  We developed the relationships and then took the work being accomplished with individual students into the communities and provided them with opportunities to work.  We actually videotaped students because the best practices at the time indicated that if you were able to visually show a youth what it was like in terms of where they started with their skill sets, then what you did when you helped them with hands-on training and encouragement, then we would video tape them throughout periodically to be able to use it as a really powerful training mechanism.  It worked really well because it wasn’t a video of someone else - it was a video of them.  We then took the program into Washtenaw County, Livingston County, and Oakland County as well.  It really worked well to be able to start in one place, learn from mistakes, and then take it into other counties and other MRS offices.  I wanted to tell you that the work that’s been done from this council and the suggestions that have been made from many of your leaders, including Andrea Tolle, who I see here, has really given a lot of people the opportunity to become employed and become productive members of society.  Thank you for allowing people like myself to have a hand in helping other people.”

Frank Vaca

“Hi I’m Frank Vaca and I’m a Michigan Rehabilitation Council Staff member.  I would like to take this time to address the council and thank them for the opportunity to work for them   I know I have a Mom at home and two guinea pigs and nieces and they’re the greatest thing in my life so far and I know taking time away from your family from your normal everyday lives is great but thank you for sharing your time with us so I’d like to address the issue of community outreach.  Before and after high school, I did not know anything about the Michigan Rehab Council or Michigan Rehab Services.  They were just addressed to me.  So as a Latino gay autistic person, if I had no clue about the Michigan Rehab Council or Michigan Rehab Services - period - then probably no one has any idea of your services.  So I’m saying go out there and talk to your neighbors, talk to your friends and just suggest the issues that your council serves and the benefits of work, such as a paycheck which has gotten me a nice phone.  Thank you.”

Norma Bauer

“I’m taking off my council hat.  I want to make very clear I’m speaking for myself.  I feel that I’ve lost my voice on this council and that I can’t be heard.  I take responsibility for that because with the best of intentions of introducing healthy communication patterns and modeling them, I have failed.  I believe it has made some people unhappy and uncomfortable and unsafe and I’m sorry about that.  I wish that this council could incorporate a conversational tool that I heard about that I think is very healthy.  It kind of goes along with our communication workshop yesterday and it goes like this.  It’s a three step thing.  “First, when you…”  Then you describe behavior that a camera or tape recorder could capture.  “When you behave in this way…”  No judgment- just facts.  Second step:  “This is how I respond…”  My feelings, whatever.  The third step would be going to the solution phase: “So in the future, please…” and then describe some desired behavior.  I think that would help.  I know that I have gotten to be a compassionate listener involved in a toxic communication pattern because I’ve been asked to keep secrets.  I have tried to do so and as a result, a whole lot of unresolved issues have gotten shoved under the carpet and we’re told to just move on to the work of the council.  I don’t know how the work of the council can happen without good communication and certainly I can’t be an effective voice for SILC or anyone else if my voice isn’t heard because the walls of defense are as high and wide and deep as the great wall of China.  I can’t bring those walls down.  I don’t have the power.  I realized that last night and it’s healing for me to realize.  The first step in every twelve step program is ‘I admitted I was powerless’ - so OK, I admit I am powerless and the healing that comes from a conviction that this is God’s way of telling me that it’s time for me to move on to things that don’t suck my energy and don’t affect my immune system unpleasantly and don’t cause my blood pressure to rise.  I know that I have a life work that I’m being called to write to people who want to hear what I have to say and to speak to people who want to hear what I have to say.  That’s what Jesus said.  If they won’t listen here then I will go on to the next town.  I just want to let you know that I plan to work with Amy in the appointments office to figure out how to resign from this council and when.  Do I have to serve until the next person is appointed?  Or are they not going to appoint someone because Carol can do it again?  And do I have to resign from the other council?  She’s on maternity leave right now so I’m not exactly sure when that will be happening, but I do want you to know that I do feel somewhat encouraged because I heard Marlene say this morning at the Roberts Rules meeting that she doesn’t want a stepford response.  Maybe she can expand on that someday.  Let me tell you what I hope she meant - what I think she meant.  Don’t keep your secrets.  If you have a problem with staff behavior, please tell them.  Use the conversational tool.  Please don’t tell me.  I can’t carry your burden anymore and I won’t and it’s not healthy for me to do that.  Not for me or for you.  And I heard Cecily say - this is what I heard and I’m not sure I got it right - that she wants to make sure we welcome questions because we value diversity and we need to feel free to say speak from our heart so thank you for your patience.”

DELEG- MRS Ann Arbor District Overview

Steve Girardin, Ann Arbor District Manager
Five counties are served by the Ann Arbor district:  Washtenaw, Livingston, Jackson, Lenawee and Hillsdale counties with MRS district offices in Ann Arbor, Jackson and Adrian.  The district serves a population of 835,000; 100,011 individuals over the age of 13 have a disability.  Livingston was the fastest growing county in the state until the economic downturn.  Livingston has lowest poverty rate in the state.  Washtenaw had lowest unemployment rate of the five counties.  Ann Arbor serves Washtenaw and Livingston, while the Jackson office serves Jackson County.  Adrian serves Lenawee and Hillsdale.  District has two site managers.  District has 12 blended staff.  Total of 43 staff.  Staff represents diversity of community.  Consolers and staff have had leadership awards.  Carsten Beckmeyer of Jackson office has been awarded National Rehabilitation Counselor and Educators Association Rehabilitation Counselor of the Year award in 2008 and also won Michigan award.    Allan Veer won metro Detroit rehabilitation association outstanding career award   Livingston County workforce development board awarded him outstanding partner award.  Pat Dau and Vicky Leck, who are rehabilitation assistants, received awards.  Others have participated in the school for leadership.    Others are in leadership of rehabilitation associations.  Staff has been encouraged to do things to enhance skills.
The Ann Arbor district office has served 4,193 people this year.  2,595 cases are open.  Ann Arbor has approximately 1,500 cases.  Ann Arbor has highest number of individuals served by an individual office.  They have exceeded goals for successful rehabilitations.  They have 439 successful closures. (Goal was 437.)  Goals for application and eligibility have been met.  The average wage for customers who closed their cases is $11.56.  The average cost per case is 2,176 dollars.  Cash match dollars amount to 1,417,465 with twelve partners.  General dollars are $1,475,884.  $53,439 was spent in support employment funds and $74,000 was spent for small businesses.  The district received $246,559 for innovation funds,  $81,329 was in IL dedicated funds and $69,600 went toward JET funds.  
Customer program highlights include the following.  The CIL works to assist customers with pre-employment needs and small business issues.  They work with the U of M Work Connections and are the Washtenaw Housing Alliance.  The young adult project in Washtenaw County builds adult living skills in the community.  Transition is an important project as wel.  Blended staff are placed through intermediate school districts.  In Adrian and Jackson, they are collocated with Michigan Works! offices.  Challenges include the complexity of the individuals and the economy:  doing more with less money is a challenge.
 DELEG-MRS Order of Selection for Services Workgroup Presentation
Andrea Tolle, Deputy Director; Sue Zwyghuizen, MCTI manager; Garrett Pazur, Policy Manager
A. Tolle began by acknowledging Cecily and Jeanette for their active involvement on this MRS workgroup.  If they have to go into OSS, what are the choices?  The law basically says if we don’t have the resources to serve customers, we must look at OSS.  We don’t know what will happen in the next five years.  They developed a plan so people wouldn’t be struggling if it has to happen.  The workgroup accomplished three things:  1) created a handbook 2) created a timeline and 3) created a very thick resource manual.  If MRS needs to go this route, at least they have a good start.  Wisconsin has a good website on OSS.  States can go into and out of OSS.  Policy needs to get working on this process.  First the workgroup researched how other states defined disability priority categories.  They decided three categories were easiest to manage.  The current State of Michigan most severe category involves 3 or more services and 2 or more functional limitations.  7 life areas are used for functional limitations.  Policy recommends redefining priority category to have 3 or more functional limitations and keep the number of services the same.  Individuals who don’t meet open categories will be on a waiting list.  MRS must have a referral system for those people.  Currently MRS does not have referral system.  Things need to be defined a little tighter.  Standards need to be set on how many days go by before information gets entered into the AWARE system.  What’s the difference between orientation and intake and how is it managed?  Some states have managed to give job retention a priority.  A referral system needs to be in place at the point of establishment, but it would not be operational until implementation. 
Sue Zwyghuizen talked about her view of the team.  Everything was in person because everyone realized how important the topic was.  They talked to seven states asking multiple questions.  They were the research group.  Business Network Unit and MCTI were represented on the team.  They looked at impacts on those kinds of services.  They learned that communication with partners is critical.  Communication and training is important.  They have lots of examples of how to do this.  Most other states at some point have been on OSS.  They recommended establishment of OSS in the State Plan, which will also require public hearings.  They did a lot of talking to other CAP agencies.  They didn’t find extra complaints about being in OSS.  Discussion was held about states coming in and out of OSS.  You need a good computer system to know how much you can open up each month.  States are responsible to look at that on a monthly basis.  In planning, do we look at what indicators are used for coming out?  Most states don’t really go out of OSS, they just open up all the categories and serve everyone like they did before.  California used ARRA funds to eradicate waiting lists.  In four months, they will decide whether or not to open all categories or go out of OSS.  
So many states are in OSS because it was a strategy to show that VR doesn’t have all the resources it needs.  Recently, Congress is more concerned with return on investment.  RSA has been interpreting this as states need to prove they have to go into OSS.  They are taking that position so VR is focusing more on performance.  When states go into OSS, the number of outcomes gets reduced making VR look questionable.  It is unlikely we will have to implement based on budget.  However, it may be necessary for OSS due to lack of resources.  Part of it is to figure out when you’ve crossed the line.  Discussion took place about what happens to MCTI and MCTI East if OSS gets implemented.  MCTI and MCTI East will probably not go away.  The level of people they serve may change.  It will depend on what the state decides.  The quickness of the process was discussed.  One state shut down for 10 months before implementing OSS.  Everyone in plan status would be served automatically.   They would validate the coding of existing cases.  
Discussion was held on the effects of OSS on partners.  CILs with states in OSS did see increases in information and referral calls.  Some of the work hasn’t been completed.  Local managers must take a close look at third party agreements in light of OSS to make sure they are serving priority one people.  Cash matches might need to go statewide. The panel came up with five teams; training, communication, implementation, aware, and policy. 
A Council member encouraged the panel to do work on impacts.  MCTI sees students from all over the state with pretty significant disabilities.  Discussion took place about people lost due to being left on a waiting list for a long time.  The waiting list is contacted on a regular basis.  One state does it every six months another does every twelve months.  They didn’t get any data on a drop out rate.  What does OSS do to blended staff?  Further discussion took place about centralized eligibility in one state.  The system is fluid because customers may not mention all disabling conditions at first.
 Partner Reports 

Client Assistance Program (CAP):  J. Brown
There is nothing to add this time.
Council for Labor and Economic Growth (CLEG): Vacant
No report provided at this time.  
DELEG-MRS Customer Rights Representative and Hearings Manager:  R. O’Connor

A written report is included in the meeting packet.  There have been no hearings so far this year, which demonstrates the talents of the management staff in the field who work to resolve issues with customers.   There were 40 appeals last year; they have had 52 requests so far this year, which is a record.
Hannahville Native American Community:  C. Bergquist
Today is Native American day.  Tribes take time to think about traditions.  Hannahville’s 5-year Visions grant will expire on September 30th and we will not find out until September 29th or 30th if the program will be re-funded for the next 5 years.  ARRA funded projects are going well, and although new, they seem to be working.  The grant process has them competing against other tribes.  If a new tribe gets funded, an old tribe loses its funding.  
MI Commission for the Blind (MCB):  L. Jones (Absent)
No report provided at this time.
MI Department of Education/Special Education (MDOE/SPED):  S. Diamond

They have had organizational changes.  Looking at department as a whole in a effort to receive race to the top money a bundle of legislation was passed.  A new office called school reform office has been formed.  Mainly it was shifting of people so no one would loose their job.  At office of Special Ed level they have units.  They have reorganized there units.  They added continuous improvement and compliance unit.  This houses monitoring activities.  New Director is Dr. Eleanor White.  A brand new state model individualized education program form has been created.  Serious issues with consent.  People sign consent not IEP.  There is a separate consent form.  Form has seven sections.  Transition is included within IEP.  Transition should be started at 14th and should be in effect by the students 16th birthday. www.cenmi.org is good website to get information on Special Education.  Chuck Saur is director of transitions program.  They are proposing rule changes.  They have 9 parts in the rules.  They are updating part 2 currently.  Everything was changed to school days.  They will add a part for birth to three.  Interagency agreement between special education is in the process of being updated.  Many general education initiatives came out of Special Education.
Michigan Statewide Independent Living Council (MiSILC):  N. Bauer
A written report is included in the packet.  All 15 centers for independent living (CIL) in Michigan will now be federally funded.  Disability Network/Michigan has made changes so that IL services will now be available to every portion of the state.   The Aging Disability Resource Center (ADRC) is being developed to provide services to seniors with disabilities.
Other Business: 

There is no other business to report at this time.
Adjournment
The meeting was adjourned at 3:30pm.
NEXT BUSINESS MEETING: 
Friday, October 22nd, 2010 from 9 - 12:00 noon via Teleconference
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