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Business Meeting Minutes

Teleconference
Lansing, Michigan

Friday July 23, 2010
Members Present in Person:  Norma Bauer, Carol Bergquist, Jeanette Brown, Cecily Cagle, Jacqueline Day.
Members Present by Phone:  Anthony Carmichael,  Eleanor Chang, Susan Fitzmaurice, Shon Halacka, Joanne Lamar, Nan Melke, Alicia Paterni, Felix Sirls, Jacqueline Thomas, Rick Weir, Luke Zelley.

Members Excused:  Beth Childress, Jaye Porter (Ex-officio).
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Members Absent:  Adolph Cwik, Sheryl Diamond, Al Tenbrink.
Guests Present in Person:  Valarie Barnum-Yarger (Michigan Statewide Independent Living Council-MiSILC), Garrett Pazur (Department of Energy, Labor & Economic Growth – Michigan Rehabilitation Services DELEG-MRS).
Guests Present by Phone: Ruth O’Connor (DELEG-MRS).
Staff Present:  Rachelle Bangela, Bonita Jones, Timothy Lewis, Marlene Malloy, Shori Teeple, Frank Vaca.
Call to Order

The meeting was called to order by Chairperson C. Cagle.  Roll call determined that a quorum was present.

Welcome & Introductions
C. Cagle welcomed Council members and guests.  Introductions were made.  Eleanor Chang was recognized for her contributions to MRC staff for planning tasks related to the September business meeting in Ann Arbor.
Agenda

The draft agenda for July 23, 2010 was reviewed by the membership.  A motion was made for assurances that unfinished business from previous meetings will be reported to the membership.  Five items in question included: the final monitoring report from Rehabilitation Services Administration (RSA), reimbursement rates, MRC comments on the State Plan for Independent Living (SPIL), whether Centers for Independent Living (CILs) can charge for core services, and an update on the development of measurable outcomes for the Customers of MRS Leadership Program.  In response, it was stated that topics not covered during this meeting would be directed to committees for follow-up reports.
A motion was passed that five identified unfinished business items will be addressed during today’s meeting, in written reports or during the September business meeting.
A motion was passed to approve the draft agenda as presented.
Minutes

The membership reviewed the draft May 6 and May 20, 2010 (Revised) business meeting minutes.    
A motion was passed to approve the minutes as presented.
Report of the Executive Committee (EC):  Cecily Cagle, Council Chairperson
Members reviewed committee minutes (May, June and July 2010) and the financial statements (April, May and June 2010).  
J. Brown provided a report on the Order of Selection for Services (OSS) workgroup.   Emphasis was placed on the continual need for differentiation between ‘establishment’ and ‘implementation’ of OSS.  Language needs to be written into the State Plan for ‘establishment’ of OSS, so that a system can be in place for ‘implementation’ when a lack of staff or resources prevents MRS from being able to adequately provide services to customers. The workgroup has communicated through verbal and written means with other Vocational Rehabilitation (VR) agencies, State Rehabilitation Councils (SRCs), and Client Assistance Programs (CAP) for states that are in OSS to learn more about what staff and customers are experiencing.  States chosen were comparable to Michigan either geographically or demographically. Previously reported myths about OSS are not being reported from other states that are in OSS.  States may have lost staff due to budget concerns, but not due to being in OSS.  Many states had established OSS years ago, so they were then prepared to implement the system when adequate resources were not available to provide services.

Four danger zones that trigger red flags and the potential need for OSS were discussed.  1) More than 30 days from referral to application.  Information is currently unavailable on the amount of time this process is taking.  2) More than 45 days from application to eligibility.  The law says 60 days but the state believes that if it’s more than 45 days there is a problem.  A recent report indicates this number is currently 46 days, but it’s unclear how long applications have been completed before they are entered into the AWARE system.  3) More then 90 days from eligibility to plan development.  The current average is 109 days.  4) Caseload sizes that exceed 115. While Michigan is not at red flag status for the state as a whole (caseloads are currently at 106.9), any office can trigger the red flag for the whole state.  The law requires the Council to look at these numbers and prevent circumstances where customers are not being adequately served.
A OSS Resource Manual and How-To Guide are being developed to establish criteria for establishment and implementation.  The manual will be presented to the MRS Executive Team on August 4th, with plans for completion by August 31st.

A question was asked whether AWARE allows for applications to be predated.  In response, it was stated that the practice is not allowed.  However, a recent MRC recommendation in the State Plan was for MRS to activate the ‘Referral’ module to track this information, since it is currently not being tracked.  A further clarification was asked regarding variances of numbers on waiting lists from other states and how this factors in with MRC’s recommendation for MRS to establish OSS.  In response, it was stated that the workgroup is hoping that by contacting the other states and learning from their experiences and challenges with OSS, MRS will be able to avoid the same issues in the event OSS is established/implemented in Michigan.  






G. Pazur further shared that a looming issue being discussed by the workgroup involves the potential for early retirements within MRS.  If this happens, it would impact MRS personnel and result in a reduction of the workforce, which would be a trigger for OSS.  This is another reason MRS needs to be flexible to adjust and go into OSS if needed.

Further considerations for the Council include the following observations and examples from other SRCs.  With caseloads currently averaging over 100, counselors spend their days in appointments with customers, phone calls, correspondence, etc.  In the end, customers will be seen by their counselors once every 6 weeks.  Is this the type of quality services that customers should be receiving?  Recently, the Wisconsin SRC Chair shared that seven years ago Wisconsin had to establish/implement OSS without any prior planning.  Six months before and after implementation, the Council requested a sample of 1000 cases for review from the same individuals.  Customer satisfaction before OSS was 65%, and the majority of complaints were that counselors never had enough time for their clients.  Survey rates after OSS was implemented went up to 89% and customer satisfaction increased dramatically.
Discussion took place about controlling case size by the Allen Anderson model and assigning people outside job developers so they have weekly contact.

In closing, it was restated that OSS is not a solution, but rather a tool to manage resources in the state.  Budgets and staff are worked out and the process moves forward.  

A written report on recent Chair involvement on 4 other MRS workgroups will be forwarded to the membership via email.  

Brief discussion took place about EC minutes.  Clarifications were made about the revised July 7th minutes, as well as the purpose for the IL Strategy Workgroup (an internal MRS workgroup with IL, VR, and MRC participants chosen by the State Director).  An objection was noted regarding content related to more money being requested from MRS.  Further objections were shared concerning ‘Draft’ and ‘Final’ versions of committee and business meeting minutes. 
For clarification, a closer look at Robert’s Rules of Order indicates that since committee members do the work reflected in their minutes, committee minutes first need to be approved/finalized by committees and then ‘accepted and placed on file’, rather than ‘approved’, by the membership at quarterly business meetings.  The membership may make comments about the minutes, but may not make changes.  In the future, the only draft minutes in meeting packets will be draft business meeting minutes.  While further objections to these changes were noted, a suggestion was made for a Parliamentarian to provide a future training for the membership so that Robert’s Rules of Order may be reviewed. 
A motion to accept and place on file the Executive Committee Minutes (May, June and July (Revised) 2010) as presented was voted down.
A meeting with MRS has been scheduled in August to review budget requests for FY 2011.  Two budgets have been requested – one for basic operations only, and a second to include all additional requests.  The budget proposal for the Customers of MRS Leadership Project is being considered by MRS, with requests for more specific program outcomes as related to Title I services.
A motion was passed to accept and place on file the Financial Statements (April, May and June 2010) as presented.
Public Comment
There were no contributions for Public Comment.
Report of the Executive Director (ED):  Marlene Malloy

Members were directed to the Staff Report in the meeting folder.  A motion was made for communication between the ED and Council to become an agenda item for the September business meeting.  Discussion took place and while members felt communication was a good topic in general, it was stated that this is part of the Strategic Plan and will be discussed at an inservice session in September.  Members understood each others frustrations about communication.  Concerns were expressed about whether or not the business meeting is the correct venue for this discussion.  A response was made that due to the specific nature of the request, the EC should meet to discuss this topic.
A motion for communication between the ED and Council to be an agenda item on the September business meeting agenda was voted down.
Further discussion took place and a second motion was made for an agenda item to be added to the face-to-face meeting in September about communications between/among the Council and to/from the Executive Director.
A motion was passed for an agenda item to be added to the face-to-face meeting in September about communications between/among the Council and to/from the Executive Director.

MRC staff recently met with Dana Emerson and E. Chang at the Ann Arbor Center for Independent Living (AACIL) to discuss MRC use of their space for the September business meeting and other events.  E. Chang provided staff with lodging, catering, and other information.  Two employment focus groups (EFGs) will be held at the AACIL on Wednesday Sept. 15th with a Thursday Sept. 16th inservice session to include the following:  review of the Strategic Plan, MRS Training Unit staff presentations, opportunities for dinner and use of adapted bicycles.  The warehouse space at the CIL is being considered for the business meeting on Friday Sept. 17th.
With feedback from three MRC committees, S. Teeple and Gerry Moore (MRS staff) have been working together to update two draft Business Services brochures and the draft MRS Application for Employment Services.  G. Moore was recognized for the outstanding work she does on behalf of customers of MRS.
At a recent Customer Input meeting, counselors reported two main areas that they would want to keep about their jobs:  core counseling responsibilities and authorizations.  Another observation noted that counselors feel they are often unable to do the job they want to do for two reasons:  1) restrictions placed on them and 2) working within an antiquated system that includes practices established decades ago.  
The National Coalition of State Rehabilitation Councils (NCSRC) was recently asked to write an article for a special edition of the American Rehabilitation publication this summer.  The article, ‘A Smart Partnership’, is included in meeting packet folders and represents an accurate perspective of SRCs and how they work with state VR agencies.

S. Teeple was recognized for developing the 20th Anniversary of the Signing of the Americans With Disabilities Act (ADA) event brochure and her work on the planning committee.  The writing skills of both M. Malloy and S. Teeple were recognized by the membership.
MRC Committees:  C. Cagle 
The membership reviewed committee minutes:  Information and Evaluation (I & E - May 2010), Public Policy Agenda (PPA - April, May and June 2010), Service Delivery and Effectiveness (SDE - April and June 2010) and Advocacy Day Ad Hoc (April 2010).    
I & E – C. Bergquist (Chair) - C. Bergquist has been participating in Comprehensive Statewide Needs Assessment (CSNA) meetings for the CSNA document that is due Spring 2011.  Project Excellence (PE) and Lori Shader-Patterson are also involved.
PPA – N. Melke (Chair) - It was good to see MRC feedback implemented in the updated Business Services brochures.
SDE – J. Brown (Chair) - At a recent in-person SDE meeting, the 2003 Orientation Project and Report were reviewed.  After members discussed revisiting the process and conducting a new project, survey tools and other documents were updated.  Council members will be asked to visit their local MRS offices and attend Orientations, while MRC staff will cover offices not visited by Council members.  J. Brown, M. Malloy, and S. Teeple will meet with Lou Adams in early August before initiation of the project.  
A motion was passed for the membership to support a new Orientation Project to be initiated by the SDE Committee.
A motion was passed to accept and place on file all committee minutes as presented.
Report of the Department of Energy, Labor & Economic Growth - Michigan Rehabilitation Services (DELEG-MRS) State Director: Jaye Porter (Excused)

Garrett Pazur (MRS Policy Manager)
Agency Performance
As compared to a year ago, MRS has taken in lower numbers of customers (270 fewer applications) and found fewer individuals (340) to be eligible for services.  However, 300 more plans have been written and 1,495 more people have been rehabilitated this year.  4,929 people were rehabilitated in 2010 as compared to 4,763 in 2009.  This may be a sign that the economy is picking up in Michigan.

Audit

MRS is being audited by the State Auditor General’s office.  Examples of questions being asked include:  Are there limits on the amount of dollars given to customers for emergency pays?  Yes.  How does MRS monitor supervision review of high-cost cases?  A system is in place with case reviews; if cases are on caseloads for seven years, then those cases are reviewed at local offices by Site Managers.  What does the Policy Unit do when questions about policy arise and how do they clarify questions?  G. Moore has established an electronic database.  All questions and answers are recorded in this database.  How does MRS assure that funds provided to customers are distributed equitably across the agency?  The Resource Allocation Model (RAM) formula is in place; this formula involves a series of numbers based on individuals in communities with disabilities.  What is the return on investment?  Auditors have been referred to Project Excellence and their analyses of MRS.  What kind of relationship does MRS have with the MRC?  MRS thinks the Council is really good, but directed auditors to MRC for input.  What does MRS Orientation include?  A PowerPoint has been provided to the auditors.  Should supervisors review customers with multiple cases repeats?  This will be discussed.  Should MRS have standardized rates for vendors?  This is also being evaluated.
Leadership Council

Some information was provided about where MRS stands with Cash Match Agreements (CMAs).  This year, there are 11 fewer local CMAs and 69 fewer certified agreements.  This could be due to the economy and local budgets.  Since MRS lost about 2.1 million in CMAs, they are 2.5 million short to match the full federal dollars and will likely turn back 9 million dollars to RSA.

RSA Monitoring Report

MRS has still not received the final RSA Monitoring Report. 
Partner Reports 

Client Assistance Program (CAP):  J. Brown
Written reports were provided in the meeting packet.  No questions were asked.
Council for Labor and Economic Growth (CLEG): Vacant
No reports provided at this time.
Hannahville Native American Community:  C. Bergquist
The due date for Hannahville’s grant request is August 16th.  Hannahville is required to apply for a new grant from RSA every 5 years and competes with 26+ other programs for funding.  Programs with MRS are going really well; the workforce development program is funded through American Recovery and Reinvestment Act (ARRA) dollars through MRS.  With around 35 people in the application process, funding targets the rehiring of individuals who were terminated at the tribal gaming facility.  Many candidates are tribal members with disabilities; some have been rehired 5-22 times.  As soon as they reapply for a job, it triggers a referral to the workforce unit.  Their cases are reopened and counselors begin working with them.  All 11 high-risk rehires are doing well; MRS participation in the process has been very impressive.
MI Commission for the Blind (MCB):  L. Jones

No report provided at this time.
MI Department of Education/Special Education (MDOE/SPED):  S. Diamond

No report provided at this time.
DELEG-MRS Customer Rights Representative and Hearings Manager:  R. O’Connor

A written report was included in the meeting packet.  While there were 47 appeal requests, there have been no hearings so far (mostly because District Managers have worked to resolve appeals).  99 customer calls have been received, which is an increase.  30 calls were reported from Terry Johnson, who records complaint calls from individuals that are called in to the State Director.  A question was asked about ‘customer service emails’.  These email questions/complaints are submitted via the MRS website by customers or the general public.
Michigan Statewide Independent Living Council (MiSILC):  N. Bauer
A written report was included in the packet.  While the SPIL has been submitted on time, a pre-review call has not yet taken place.   Regarding a concern that discussion did not take place by the MRC regarding the SPIL, it was stated that due to time constraints, the MRC Chair provided input on the SPIL directly to the MiSILC Executive Director, which included clarification of some terms and that the MRC should be included as a significant partner.  The MRC bylaws state that the Chair may represent the Council in this situation.  
Other Business: 

S. Teeple shared details about the 20th Anniversary of the Signing of the ADA celebration at the Capitol on Monday July 26th from 11 - 3PM.  The event will be free to the public and feature several speakers, exhibitors, entertainment (band, clown, and magician), lunch, parade around the Capitol, and more. The MRC and MiSILC will share an exhibitor table.  Everyone is encouraged to attend.
A motion was passed to adjourn the meeting at 11:40 AM.
NEXT BUSINESS MEETING: 
Friday, September 17, 2010 from 9 - 4PM

Ann Arbor - Location to be determined
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