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Business Meeting Minutes
Thursday April 21, 2011
Michigan Career and Technical Institute (MCTI)
Plainwell, Michigan
Members Present:   Carol Bergquist, Jeanette Brown, Cecily Cagle, Anthony Carmichael, Eleanor Chang, Adolph Cwik, Sheryl Diamond, Susan Fitzmaurice, Deanna Middlebrooks, Caryn Pack Ivey, Lisa Rutledge, Felix Sirls, Dennis Stanford, Jacqueline Thomas, Luke Zelley.
Members Excused:  Steve Calley, Beth Childress, Maria Deahl, Shon Halacka, Joanne Lamar, James Lewis, Nan Melke, Alicia Paterni, Jaye Porter (Ex Officio).
Guests Present:   Lou Adams (Department of Energy, Labor & Economic Growth – Michigan Rehabilitation Services DELEG-MRS), Valarie Barnum-Yarger (Michigan Statewide Independent Living Council MiSILC), Christina Chang, Dennis Hart (Michigan Career and Technical Institute MCTI), Tracie Lewis-Jennings (DELEG-MRS), Patty Miller-Kramer (Pine Lake Fund), Paul Mulka (MCTI), Paula Sirls.
Staff Present:  Rachelle Bangela, Marlene Malloy, Shori Teeple, Frank Vaca.
Call to Order

The meeting was called to order by Chairperson C. Cagle.  Roll call determined that a quorum was present.

Welcome & Introductions
C. Cagle welcomed Council members and guests. Introductions were made.
Minutes

The membership reviewed the draft February 4, 2011 business meeting minutes.    
A motion was passed to approve the minutes as presented.
Agenda

The draft agenda for April 21, 2011 was reviewed by the membership. 
A motion was passed to approve the agenda as presented.
D. Middlebrooks read opening remarks from the Workforce Investment Act.
Welcome to MCTI - Paul Mulka, MRS Deputy Division Director
An overview of the mission and values of MCTI was presented.  In the fall of 2008, MCTI developed a three year plan to focus on regarding the mission and values.  While customer centered growth is a key value and customer satisfaction is a strong commitment, competitive employment is the ultimate goal.  Efficiency and effectiveness are constantly being evaluated.  Research is an important part of MCTI operations as well (i.e. the Reading Clinic is working on a research project with Kansas University).      

The career technical programs had 270 students enrolled in the fall of 2010, which is the highest number ever.  MCTI has a goal for 520 students to be enrolled in the trade school; when the front end is included, MCTI should have 850 students.  Last year, MCTI had 881 students and over 300 students who graduated. The retention rate for students in the training programs is 97%.  The graduate employment rate is around 72%-73%.  75% of MCTI graduates become employed in their trade.  

While students in the Reading Clinic generally average a 2-grade level improvement in 10 weeks, the Step Up program is not as intensive.  Most students come in at seventh grade math and eighth grade reading levels.  60% of students go up 1-4 grade levels within 5-10 weeks.  MCTI earned accreditations from the Commission on Accreditation of Rehabilitation Facilities (CARF) and North Central Association (NCA) this year.

Two main projects include installation of new windows and a new dust collector in the cabinet making program.  With new programming implemented for independent living and social skills for students with Autism and other Spectrum Disorders, new technical programs, including Pharmacy Technician and Weatherization, are also producing positive results.  In Detroit, MCTI East includes 6 civil service staff and is currently concentrating on short-term programs.     
The Pine Lake Fund - Patty Miller-Kramer, Executive Director
The Pine Lake fund is a non-profit organization with a mission to support the training and placement of people with disabilities at MCTI.  It receives grants and has more flexibility than a state run institution.  Examples of past and present work include: a grant to develop the reading program, the Midwest Manufacturing Center, an Occupational Therapist at MCTI, and construction of the Kellogg-Chapman House.  In addition, the Pine Lake Fund supports the Michigan Accommodations Center.  Presently, a Projects With Industry (PWI) federal grant provides placement services.  However, the PWI funding has been recently eliminated at the federal level. 
A question was asked whether Pine Lake Fund monies can be used for match.  In response, it was explained that most of the money is from federal grants, which cannot be used as match.  P. Miller-Kramer was thanked for assistance with organizing the MRC visit to MCTI.

Old Business

Vocational Rehabilitation Process Poster
Managed under committee reports.
Draft Transition Guide

Managed under committee reports.
Focus Group Request
Managed under committee reports.
New Business

Promoting Abilities Event – A. Cwik
Managed under committee reports.
Department of Energy, Labor & Economic Growth - Michigan Rehabilitation Services (DELEG-MRS) - Lou Adams, Deputy Director
FY 2011 Performance
3,442 Applications have been received so far during FY 2011, which is down from last year by around 100. Reasons are likely due to lack of staff, discouragement of potential MRS customers, and systemic problems with the front end.  5,001 people have been determined eligible.  This has increased a couple of hundred from last year and is running right in the middle for where it’s been for the last 5 years. 19,094 Individualized Plans for Employment (IPEs) have been written.  Last year, 20,428 plans were written, which was the 5-year high.   
Outcomes for rehabilitative closures have increased from last year.  MRS completed 3,716 rehabilitations at the end of March, which is the 5-year high and likely due to American Recovery and Reinvestment Act (ARRA) funding.  However, MRS is only at 47% of their goal, which is also a 5-year high.  The total number of people served so far during FY 2011 is 38,583.  This number is slightly reduced from last year.  The adjusted rehabilitation rate is 50.2% at this time.  The adjusted rehabilitation rate is based on the number of people who have been determined eligible for services and the number of those who have had a successful rehabilitation closure.  The adjusted rehabilitation rate has increased from last year (47%), but it’s still down from the federal goal of 55.8%.  The Alan Anderson model should raise the adjusted rehabilitation rate.
A question was asked whether MRS could adjust the number of customers served by the number of available counselors.  In response, the only way MRS can do that is to implement Order of Selection for Services (OSS); otherwise, MRS must serve everyone who walks through their doors.  Although ARRA money has allowed MRS to purchase services, ARRA funds will no longer be available after September 30th, 2011.
Another question was asked if jobs are unavailable to customers after the IPE is written, do they need to go back and look at college.  MRS does look at next steps, which can include training.  
Staffing  
For the past six months, MRS was only able to replace one counselor for every two that had retired.   MRS has been running 25–30 counselors short.  MRS submitted a plan to the new Deputy Director of Licensing and Regulatory Affairs (LARA), Steve Arwood, who gave them permission to fill the positions.  While MRS currently has 30 counselor positions in process, it will take time to fill the positions.  MRS will return to 265 counselors in the field; the new counselors will need training and MRS still needs to hire site managers.  MRS has 17 total positions they will be unable to replace during this fiscal year and possibly the next.
Michigan Commission on Disability Concerns (MCDC)
The MDDC is transferring to the Department of Civil Rights.  While under DELEG-MRS, the MDDC advocated for filling the position of a certification tester for sign language interpreters.  MCDC has just received permission to hire someone on a contractual basis to certify interpreters.      
Budget

Debbie Huntley, who previously worked for the Department of Transportation and then DELEG, is the new MRS Division Director for the Evaluation and Program Support Division.  With Susie Keyes as the new budget manager, these staff transitions continue to proceed smoothly.
Use of case service dollars for services to customers are currently proceeding on track, with significant help from ARRA funds.  At the end of June, MRS Central Office staff will call all districts to assess their money situations.  Last year, MRS had to return 6.8 million dollars to RSA due to lack of match funds.  Some legislators may see returned funds as helping to reduce the deficit; however, returned funds are instead distributed to state VR agencies that have enough money to pull extra match. 
MCTI East is currently funded through ARRA money, and MRS is trying to find a way to afford MCTI East after ARRA funding is no longer available.  Money will become a major issue since MRS doesn’t want to abandon current programs.  The long term issue will become severe if MRS can’t get enough match to pull down full federal funding or if MRS needs to go into OSS.   
A question was asked about alternative funding for MCTI East.  In response, MRS has hired a consultant, Bill Colombo, who is looking for ways to generate funds (i.e. foundations, alliances with employers, and changes within districts for sending students to MCTI East).

Another question was asked about the MRS budget.  At this time, the budget is around 113 million dollars.  Case service dollars include 45-50 million.  22% needs to be raised within the state to obtain full federal funding.  While around half of this comes from the legislature, cash match agreement (CMA) funds must come from non-federal dollars.  It was suggested that agreements with Indian tribes would be good for cash matches.  Successful outcomes are obtained with CMAs, although they often take longer due to enhanced services, such as job development or college training.  
The question of equity was discussed at length.  Some local matches, specific to certain groups and regions, can cause services to become inequitable across the state.  Historically, the Western and Northern parts of the state have had more CMAs.  Clearly, there are signs MRS should be looking for more match in the Southeastern part of the state as well as statewide matches.  Their last choice is on local levels for services to specific populations.  At this time, ways in which MRS is relying on CMAs are not sustainable.
A question was asked whether CMAs can be accomplished with non-profit organizations.  In response, they must originate from public entities.  Donations can be from foundations, individuals or corporations; types of services they want provided from their donation can be specified, but not for match money resulting from the donation.  MRS is pursuing donations through the United Way. 
Front End Activity

The reduced number of applications is slight; however, MRS doesn’t know how many people may want to apply but aren’t.  The referral module in the Accessible Web-based Activity and Reporting Environment (AWARE) system needs to be turned on so MRS will know if and when they need to shift resources.  Grand Rapids started pilot testing the referral module but ran into serious problems.  They are currently pilot testing the Fox Pro program, which was previously used with Jobs, Education and Training (JET) customers.  The program tracks when people contacted MRS, when they were scheduled for orientation, and whether or not they showed up for appointments.  MRS offices currently have different methods of tracking applicants.  MRS has a 3-step plan to fix this problem:  1) The Fox Pro program will be piloted in Grand Rapids, 2) MRS will go statewide with the Fox Pro program, and 3) The Alliance and AWARE systems will catch up.  Local managers need to understand the need for consistency so they have a uniform system.  
Special Projects  
Brief mention was made of several special projects in MRS districts.  Ann Arbor has several projects including one targeting homeless people, another focused on prisoner reentry, a third working with industry, and a fourth assisting people receiving Social Security to return to employment.  Grand Rapids has a training program for customers with Autism through Grand Valley State University, Lansing has a program with MCTI and Peckham involving call centers, and a program in Kalamazoo works with prisoner reentry.  In Northern Michigan, a program works with transition students and employers for summer work experience, which involves over 100 employers in five counties. Overall, 600,000 dollars have been approved and targeted for specific projects.

Staff Development Unit
Training continues for the Allen Anderson project. Specific examples include training on emotional intelligence, motivational interviewing, writing IPEs, customers who are hard of hearing, specialized training on disabilities, etc.  A web based disability rights course is also in the works.      
Comprehensive Statewide Needs Assessment (CSNA)

The CSNA revealed emerging populations of individuals with disabilities including Hispanic (Southwest), Native American (Upper Peninsula), Asian, Hmong (Southeast), African American, transition youth, deaf populations, Autism and seniors with disabilities.

Other

A question was asked about the 17 staff positions that were lost due to retirements.  Executive decisions were made for certain positions to be filled but others to remain vacant if numbers in the district had changed or the needs were no longer present.  
Another question was raised about training.  In response, training is for MRS staff but data will be provided so council members can see what types of trainings are taking place.
A further question was asked about limits on CMAs and whether they become de facto private.  The benefits of CMAs were reiterated and that approaching the United Way was smart.  Concerns with privatization were expressed that over time, MRS may have fewer Master’s level counselors but have more blended staff.  There are tradeoffs to going elsewhere for services to customers. Essentially, if counselors have caseloads of 140-160 customers, they will hire blended staff that will be brought in to work on the caseloads.  Over time, they may have fewer counselors with most of the staff not trained under the MRS system and not meeting counseling requirements.  MRS needs to decide if this is the direction they want to go in.
Public Comment 

C. Bergquist shared comments from an MCTI student who really wanted to ‘talk to the person in charge’ so his comments could to be passed on to J. Porter.  He really appreciates MRS and the training he received in the Retail Program.  He also shared that his counselor in the Livonia office is ‘the best’ and that he is nervous about graduating, but has already made an appointment with his counselor.
C. Bergquist also read comments from another student in the retail training program.  His counselor is from the Roseville office and he shared what a wonderful counselor she is and that she has really helped him.  Both students really wanted to be present to make public comment but were out on work experiences today.
Partner Reports 
Client Assistance Program (CAP):  J. Brown  
A written CAP report will be forthcoming, since data is still being compiled.   Delays in applications and eligibility have been received from most offices.  Offices are still reporting that dates vary for when individuals are entered into the AWARE system.  Some Centers for Independent Living (CILs) have Social Security specialists in their offices; CAP has received calls about Social Security overpayments and customers experiencing difficulties with Social Security specialists for managing these concerns.  With Social Security, the details matter so there will be follow-up with Social Security to assure that there is better training to prevent overpayments.  OSS data will be shared once assembled and available.
Council for Labor and Economic Growth (CLEG):  L. Rutledge
Handouts are in packets for what was discussed about the CLEG strategic plan at the last business meeting.  The next CLEG meeting will be held June 20, 2011 at the Cornerstone Campus LCC West Campus starting at 9AM. 
Hannahville Indian Community:  C. Bergquist  
Hannaville’s 5-year grant was recently renewed; they have 2 full-time counselors and a part-time rehabilitation assistant.  They also have a prisoner reentry program.  General assistance funds were going to have to be given back because no one qualifies for general assistance.  A decision was made to use the money for temporary employment services so the money could be used for the tribe instead of sending it back.  Training and jobs were developed for custodial and child care, while receptionist positions were developed including computer classes.  Participants are paid for instructional time as well as work experience, vocational testing and interest.  Three people who have been through the program have already been hired for jobs.  This work experience in the community has been very valuable and gives individuals great additions for their resume.   It allows Hannahville to use their grant dollars to pay for the instructors where $8,000 is used to pay participants for training and work experience.  Some people are called for temporary work.
ARRA funded project with MRS to hire a coordinator/counselor for individuals who may have been fired previously to help them return to employment continues to proceed.

Michigan Alliance for Families – C. Pack Ivey
Trainings are offered statewide along with assistance for information and referral provided through phone calls and the website.  Advocates attend Individualized Education Plan (IEP) meetings and help parents with the IEP process so they are less intimidated with the process.  Transition assistance is also provided.  Guardianship issues are being looked into, since parents are constantly told they have to pursue guardianship before their kids’ turn 18.
At times, IEP implementation in schools continues to be a challenge.  Services provided are not only available for parents, but also open to educators and advocates.  The Continuation Report was completed recently and they are waiting to hear back about results.

MI Commission for the Blind (MCB):  L. Jones (absent)
Report unavailable.
MI Department of Education/Special Education (MDOE/SPED):  S. Diamond
MDE has been moving people around and lots of changes and reorganization of staff and work spaces have been taking place.  The interagency agreement between the Office of Special Education and MRS has been formalized.  Staff has attended transition conferences recently, including START (Autism) Project and Michigan Transition Outcomes Project (MTOP), which involved a lot of information clarification shared.  On February 1st, an annual performance report was submitted and may be viewed at:  www.michigan.gov/mde .  Look for ‘Spotlight’ or Office of Special Education’ pages.  Indicators 1-20 and all data will be available.  Data is also available for every school district in the state.  In addition, a public comment period for rules was just completed; a report is in progress regarding rules that were sent out.  They have seen up to 800 responses for public comment; this time 357 public comments were received.  Most public comment received was about school social workers, cross categorical teachers trained for intensity of disability (to deal with mild/moderate disabilities in resource programs), and 2 types of teacher consultants (with and without caseloads).
A question was asked about whether the information on the website gives definitions for data.

Yes, definitions are displayed with narratives to explain the information.   
DELEG-MRS Customer Rights Representative and Hearings Manager:  R. O’Connor

A written report is included in the meeting packet.  
Michigan Statewide Independent Living Council (MiSILC):  J. Thomas
A written report is included in the meeting packet.

Report of the Executive Committee (EC):  C. Cagle, Council Chairperson
A 6-page summary document has been finalized to reflect EC participation on MRS workgroups.  The summary will be posted to the MRC website and members may sign in, view the report, and post comments in response to the document.
Comprehensive Statewide Needs Assessment (CSNA) – C. Bergquist
A report was provided for where the CSNA workgroup is at with development of the final report.  Missing data from the 1st draft has since been added.  It was reported that the first draft was disappointing since it included typos, grammatical errors, missing and disconnected content.  The CSNA is a 3-year process and following the similarly disappointing report from 3 years ago, it was hoped that this report would be improved upon.  MRS is waiting on some final data so they can finish updating some of their sections for State Plan FY 2012.  An electronic survey through public libraries is producing good returns on completed surveys.  This ‘rolling report’ should be added to during the 3 years in between due dates for each CSNA report.  A lot of effort went into gaining feedback from key informant interviews.  The workgroup is waiting for another draft to come out for review.  The MRC has been asked to have a section added to the report; it has been proposed that customer feedback from the three recent years be assembled.
Council of State Administrators of Vocational Rehabilitation / National Coalition of State Rehabilitation Councils (CSAVR/NCSRC) – J. Brown

The NCSRC met one week ago Sunday and was attended by J. Brown, M. Malloy, and S. Teeple in Bethesda, MD.  It was interesting that some states receive a lot of customer input, others receive some, and still others receive none to very little.  Lynnae Ruttledge, RSA Commissioner, spoke and addressed how the next 5-year monitoring process will change and they will focus on three specific areas:  1 - fiscal responsibilities of VR agencies, 2 - organizational placement, and 3 - transition services. Monitoring teams will no longer evaluate Independent Living and will physically stay locally to the VR central offices.  On Monday, the CSAVR session was attended where L. Ruttledge and S. Wooderson (CEO of CSAVR) spoke again along with others.  On Tuesday, J. Brown along with L. Adams and J.Bunton (MRS), met with legislative staff from two Senators’ and three Representatives’ offices.  Folders of information were well received by staff members, which included customer success stories for individuals who are constituents of the legislators’ districts.  MRC staff delivered the MRS FY 2010 Annual Report Calendar and other information about MRS to the other 12 Michigan Representatives’ offices.  Rep. Mike Rogers’ office staff asked questions about funding and how can more money be generated through waivers. 
State Plan Ad Hoc Update – J. Brown

L. Zelley’s idea to post the proposed Attachment 4.2 for membership review and comment was commended and resulted in a great way for the membership to review and post comments about the document.  Also, members will shortly receive an email regarding some slight factual adjustments to content in Attachment 4.2.  The slightly edited version will be posted to the MRC website for members to review.
A motion was passed to accept and place on file the Executive Committee minutes (January 255h) as presented.

A motion was passed to accept and place on file the Financial Statements (January and February 2011) as presented.
Report of the Executive Director (ED):  M. Malloy

Members were directed to the Staff Report in the meeting packet.  To add to J. Brown’s comments about NCSRC, the Sunday Session went very well.  However, there were several changes in the agenda that included the need for flexibility and events to be rearranged for the day.  The Policy Panel, which included participation by J. Brown, experienced some difficulty but presented information about SRCs and VR policy.  L. Ruttledge spoke at length and was videotaped for purposes of posting to the NCSRC website and sharing at the next MRC business meeting.  She spoke in support of and to empower SRCs to speak on behalf of customers of VR.  Three more SRCs have joined the coalition since the last Sunday Session; the NCSRC now includes 42 members.  MRC staff worked diligently to make arrangements and assemble materials for MRC and MRS representatives.
Our upcoming Promoting Abilities event will be held on Thursday May 5, 2011 from 8:30 – 10:30AM in the Speaker’s Library (2nd floor of Capitol building).  Thanks to F. Vaca who hand delivered postcard invitations to Michigan Representatives and Senators to invite legislators to the Capitol event.
Committee Reports
Public Policy Agenda (PPA): N. Melke (excused)
Ad Hoc Advocacy Day: A. Cwik
A. Cwik provided a brief overview to report on progress made by the PPA and Ad Hoc Advocacy Day Committees.  Members were encouraged to attend the Capitol event if possible on May 5th.

Ad Hoc Transition Guide

Ad Hoc VR Process Poster

M. Malloy reported that both projects are being managed with either the graphic design and/or printers at this time.  Further updates on printing timelines should be available at the next business meeting.

Newly Combined Service Delivery Effectiveness (SDE) / Information and Evaluation Committees

With the decision to merge these two committees and evolve the group further into 3 work teams, each with a specific focus, the merged committee will be meeting in person all day on Thursday May 12th to review/revise their workplan and discuss next steps for completing the work tasks.
A motion was passed to accept and place on file the PPA (December 2) minutes as presented.
A motion was passed to approve the Ad Hoc State Plan (March 15, 2011) minutes as presented.
Adjournment
The meeting was adjourned at 2:24PM.
NEXT BUSINESS MEETING: 
Friday, June 3, 2011 from 9-12:00PM via teleconference
FINAL
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