
Business Meeting Minutes

MRC Office
Lansing, Michigan

Friday, March 12, 2010
Members Present in Person:  Norma Bauer, Jeanette Brown, Cecily Cagle.
Members Present by Phone:  Carol Bergquist, Anthony Carmichael, Eleanor Chang, Jacqueline Day, Susan Fitzmaurice, Nan Melke, Jacqueline Thomas, Luke Zelley.

Members Excused:   Jaye Shamsiddeen (Ex-officio), Rick Weir.
Members Absent:   Beth Childress, Adolph Cwik, Shon Halacka, Joanne Lamar, Alicia Paterni, Al Tenbrink.
Guests Present in Person:  Tracy Brown (Michigan Statewide Independent Living Council MiSILC), James Bunton (Department of Energy, Labor & Economic Growth – Michigan Rehabilitation Services DELEG-MRS), Garrett Pazur (DELEG-MRS).
Guests Present by Phone: Sheryl Diamond (Michigan Department of Education, Office of Special Education and Early Intervention Services, MDE-OSE/EIS), Ruth O’Connor (DELEG-MRS), Beth White (Michigan Commission for the Blind). 
Staff Present:  Marlene Malloy, Shori Teeple.
Call to Order

The meeting was called to order by Chairperson C. Cagle. Roll call determined that a quorum was present.

Welcome & Introductions
C. Cagle welcomed the Council members and guests.  Introductions were made.   
Alicia Paterni was thanked for representing the MRC on the interview team for the Disability Network/Michigan CEO position.

Eddie Mae Dixon has resigned from the Council due to time restraints.  A letter was submitted acknowledging she has truly enjoyed her experience personally and professionally and she has been grateful for the opportunity to represent the Council. 

Jackie Thomas participated during the past two days at the MRS Leadership Council meeting in Bay City.  She noted that it was an enjoyable experience and a presentation by Sigrid Adams, Ruth O’Connor and Santé Perrelli about Individual Plans for Employment (IPEs), the Hearings Process, and Case Notes was “top notch”.

Agenda

The draft agenda for March 12, 2010 was reviewed by the membership.    
A motion was passed to approve the draft agenda as presented.
Minutes

The membership reviewed the draft January 15, 2010 business meeting minutes.  It was noted that there was the need for missing words to be replaced (page 5 line 33) and phrases to be clarified (page 6 line 33).
A motion was passed to approve the minutes with corrections.
Report of the Executive Committee:  Cecily Cagle, Council Chairperson
Members reviewed Committee minutes (January and March 2010) and informational documents related to Executive Committee participation on MRS Workgroups.  A question was asked whether the Council has taken a position on whether Rehabilitation Services Administration (RSA) should move from the Department of Education (DOE) to the Department of Labor (DOL).  MRS is developing a strategy for how the agency is going to move forward, but hasn’t developed a specific document.  This item will be on the agenda for an upcoming in-person Executive Committee meeting.  It is generally supported that RSA should remain within the DOE.  

Questions were asked about the following acronyms: TACE and MVRC. TACE represents Technical Assistance and Continuing Education while MVRC stands for Michigan Vocational Rehabilitation Council, which is the non-profit established by the MRC.  These will be added to the list of acronyms.  
With regard to the financial statements, the Council has been challenged by funds over the years.  Pass through monies have increased the MRC budget for special projects, but not for support of Council operations.  Our budget is actually just under $320,000.  With the intent to split the full-time Executive Assistant position to 2 part-time positions, the funds planned for one of the positions has been utilized to redress the operations side of the budget which directly supports the membership. The part time Office Coordinator will be resigning by June 2010, so money would be saved with this vacancy open for a period of time.  The expenditures posted to the Public Education line ran high due to the printing expense for the MRS Annual Report 2009/2010 Calendars.
A motion was passed to approve the Committee Minutes (January and March 2010) and

accept and place on file the Financial Statements (December 2009, January and February 2010)
as presented.
M. Malloy added that J. Shamsiddeen will be convening an Executive Team that will include 4-5 people to discuss monthly strategic movement of the organization.  J. Shamsiddeen, L. Adams, D. Hart, and C. Cagle will meet monthly for this discussion.  This meeting has not yet started, since strategy discussions are still in progress.
Report of the Executive Director:  Marlene Malloy

Members were directed to the Staff Report and accompanying documents related to Freedom to Work (FTW) Enrollees and Think Beyond the Label website.  S. Teeple provided an overview of the FTW documents and website (www.thinkbeyondthelabel.com).  The website provides a national opportunity for employers to view contact information in their states for hiring individuals with disabilities.  Also, job seekers can use this resource to locate employment opportunities and other resources in their communities.
M. Malloy provided an overview of the MRS Leadership Council experience in Bay City:  
J. Shamsiddeen and L. Adams provided updates; three breakout sessions, all led by MRS Staff, provided outstanding opportunities for staff to have dialogue with each other related to Recruitment and Succession Planning, DCH and MRS, Resiliency, Work Teams, and American Recovery and Reinvestment Act (ARRA) funds.  Division updates started off day two, with presentations by Sigrid Adams (Lansing District Site Manager), who provided data and information about planning, evaluations and assessment; R. O’Connor (Hearings and Customer Rights Representative), and Sante Perreli (Assistant Attorney General) with perspectives on hearings with customers.  J. Bunton encouraged that Sigrid be contacted by the MRC to provide her presentation to the Council.  J. Shamsiddeen wrapped up the session by recognizing and applauding the talent of staff within the agency.

J. Bunton added that it was really well planned by the Training Unit staff.  He also wanted to remind MRC staff that Division meetings (held at the end of the Leadership Conference) are open for MRC Staff and Members to participate in to gain a different perspective.
Appreciation was expressed for M. Malloy and C. Cagle’s written comments shared at the Office of Disability Employment Policy (ODEP) listening sessions. Staff will forward page two of M. Malloy’s handouts to the membership, since they were missing in the handouts.  C. Cagle and M. Malloy added that it was an incredible opportunity to speak before staff from the Department of Labor and see copious notes being taken during their presentations.

MRC Committees:  C. Cagle 
The membership reviewed committee minutes:  Information and Evaluation (no meetings), Public Policy Agenda (PPA – February 2010), Service Delivery Effectiveness (SDE - February 2010), and Advocacy Day Ad Hoc (February 2010).   
A clarification was made about a line in the SDE minutes related to the State Plan for Independent Living (SPIL).  While the SPIL is implemented by MiSILC and other Partners, the MiSILC monitors the SPIL.  Regarding the Spring/Summer meeting with Disability Network/Michigan, the session will be open to all Council members.  For the PPA Minutes, under Partners, MiSILC should be added as a mandated partner.  MiSILC will be added as a Mandated Partner.
Advocacy Day is scheduled for March 24th from 11:30 - 1PM in the Speaker’s Library at the Capitol.  It’s a wonderful event that showcases customers and the Council.  Andy Levin will be given the MRC Beacon Award and it is hoped that many members will be in attendance at the event.  Members were encouraged to read E. Chang’s e-mail about her reflections on the event.  C. Cagle stated that she is impressed by the talents of members, which was especially evident at recent PPA and SDE in-person meetings.  Quality work is being done on behalf of the Council.
A motion was passed to approve all proposed committee minutes with corrections.
Public Comment
There were no contributions for Public Comment.
Report of the Department of Energy, Labor & Economic Growth - Michigan Rehabilitation Services (DELEG-MRS) State Director: Jaye Shamsiddeen

J. Bunton provided an update for J. Shamsiddeen (excused).  
DELEG-MRS – Policy and Business Services/Southeast Division Director – James Bunton

Detroit District Update – Response to focus groups:
The MRC Report captured the general themes during the three MRC employment focus groups (EFGs) in Detroit (January 2009):  Counselor/Customer relationships, understanding the total VR Process, communication management, knowledge of Client Assistance Program (CAP), and customer fear of retribution.
The MRC offered three recommendations to consider: 1) survey staff to complement MRC focus group reports 2) staff training on identified concerns, and 3) usage of additional community service providers.  Following Detroit Renaissance District (DRD) staff review of the MRC EFG report, similar themes surfaced.  DRD staff conducted internal staff surveys and results from surveys were combined with feedback from the MRC.
Cross functional teams were developed to improve customer service, production, and customer satisfaction.  The teams addressed: 1) front end activity, 2) placement related activities, 3) staff development, and 4) school transition.

Some jointly identified concerns were already being addressed through recent redesign and Detroit consolidation.  DRD staff identified district strategies to improve customer satisfaction based on the following questions: 1) What can MRS do to improve relationships with customers? 2) What behaviors, techniques, and methods can staff use to improve communication? 3) How can staff measure, monitor, and ensure information provided to customers?

C. Cagle thanked J. Bunton for the response from MRS to the Council with regard to the Detroit EFGs.

Jobs, Education and Training (JET):

The program will be ending September 2011.  MRS is in the process of transitioning the program, customers, and staff over to general caseloads.  JET+ will continue with DHS.  One of the key successes with this program has been long term training.

American Recovery and Reinvestment Act (ARRA):

MRS received 15 million dollars from the ARRA Program.  Requests for proposals in the district to speed up distribution of funds have been made and different criteria from the feds have been determined.  MRS has set goals, but there will be a delay in rehabilitation outcomes.  They are looking for persons in employment by June 2011 to reach these goals.  

Council of State Administrators of Vocational Rehabilitation (CSAVR):

Employers will be identified nationwide through Business Services.  A consultant from Business Services is working on this.  
Marketing:

Efforts continue to focus on helping stakeholders and partners gain a better understanding of the VR process for individuals with disabilities.

Rehabilitation Services Administration (RSA):

L. Adams was contacted by Craig McMannus regarding RSA’s response to MRS for the April 2009 monitoring visit.  RSA is completing their response, which will go to their legal department, with the final report to be received by MRS by July 2010.

Cash Match:

MRS is comfortable with GF/GP exchange with Social Security and funds swap with CILs.  There are concerns with local matches trying to match the 8 million.  Different opportunities for match are being looked at:  Michigan Prisoner Re-entry Initiative (MPRI - Department of Corrections), Asberger’s Society of MI, and Ann Arbor Chamber of Commerce.

Retirements:

Different scenarios and criteria for retirements are being evaluated, as well as impact to personnel and services to customers.  Various strategies could be employed (job shifting, sharing job duties, and others) to assure that MRS will be able to make it through the transition with customers continuing to receive services.
Order of Selection for Services (OSS):

The OSS Implementation Workgroup is actively looking at different scenarios, red flags and triggers, particularly whether application and/or eligibility timeframes are being exceeded, which would impact whether or not MRS would go into OSS.  

C. Cagle, G. Pazur, and J. Brown are members of the workgroup, which looks at the plans that need to be put in place in the event that OSS needs to be implemented.  Establishment does not mean it will have to be implemented.  Categories can remain open and only closed if needed.  Some states go into and out of OSS.  This has been a really good workgroup with great value; the workgroup is moving the implementation plan forward so it will be ready to be put into action if needed.

G. Pazur stated that other states in OSS (Wisconsin) have shown that it isn’t always a bad thing.  Counselors are able to spend more time with customers, engage in quality counseling relationships, and still be able to meet rehabilitation goals, even if serving lower numbers of customers.  Review of this research has been very encouraging for workgroup participants.

J. Brown added that customer satisfaction increased by 30% for customers in Wisconsin.  No states have reported customers being less satisfied with services if the agency is in OSS.  It’s not the ‘doom and gloom’ that many in Michigan have feared.

M. Malloy stated that the MRC Executive Committee writing group participants encouraged that the MRC write into the State Plan that MRS should establish OSS by the beginning of next fiscal year, with implementation to take place within 6 months.  From CAP reports and MRC staff visiting with MRS staff, counselors report that they are focusing more on case management than quality counseling with customers.  A centralized eligibility process in South Carolina is working effectively and may be something to consider for Michigan.  Oklahoma and West Virginia went into OSS and have not moved from this status.  With customers being served, they are continuing in OSS and seeing successful outcomes.  Cash Match arrangements and services to transition youth could be affected with implementation of OSS.

MRS appreciates the OSS workgroup and progress made by participants.  The committee will ultimately give MRS the information it needs to make recommendations for OSS.

A question was asked for clarification of the categories for disability under OSS.  G. Pazur provided a description of 3 categories served by MRS:  most significantly disabled, significantly disabled, and disabled.  Existing customers continue to be served during OSS.  Prioritizing would only apply to new customers.  All categories can remain open, or 1, 2, or all 3 can be closed depending on the situation.  From the waiting list, customers determined most significantly disabled would be served ‘first’ if OSS is implemented.  In Wisconsin, they keep all 3 categories closed, determine how many they can open in one month, and pull those from the waiting list.

Comments/Questions from Council members: it’s good to hear the positives about OSS instead of the ‘doom and gloom’. Question 1: Are projections still relevant for more customers being served if OSS is implemented?  There will be value and benefits in the future.  There will be short term growing pains trying to make it work; some states do it in a shorter time than others, but in the end it’s worth it.  

Question 2: Will the MRC get something in writing?  J. Brown replied that Wisconsin’s VR agency website displays an outstanding projection for the next five years of numerous types of data related to their OSS status, with regard to customers, staff, resources, and much more.  Missouri, West Virginia, Florida, Oklahoma, South Carolina, Wisconsin, and other states have been contacted and researched to determine the benefits, challenges, and successes that they have encountered before, during, and after implementation of OSS in their states.  Regarding the statewide waiting list, customers go on the list in the order they apply for services.  The workgroup is finding that other states are opening cases in large groups at one time, to replace the large group of customers whose cases have been closed, as opposed to the 1-to-1 open/close scenario.

State Plan:

Development of these documents is in progress.

Counselor Forum Design Team:

Twenty additional counselors have been selected and are working with L. Adams on sharing news with staff, best practices, roadblocks, training, and more.

Three pilot accessibility projects (Ann Arbor, Macomb, and Marquette):

While reports have been finalized, MRS is looking at conducting assessments, with costs ranging from $6-30,000 for each.  They are identifying MRS and building owner responsibilities to make corrections for bringing accessibility up to acceptable standards.  MRS may face up-front costs, costs may be absorbed into monthly leasing costs, or landlords will make the changes themselves.  MRC originally requested this in State Plan 2008-2009 for MRS to demonstrate total accessibility of all MRS offices.  

PARTNER REPORTS

Client Assistance Program (CAP):  J. Brown
The 1st quarter report from CAP is in the meeting packet; front-end services were highlighted (application and eligibility).  3-5 cases on a particular trend are something to look at.  CAP has seen 14+ cases with regard to these front-end issues and will be keeping a close look at it.  L. Adams is assembling a group in April to include CAP, MRC, Policy, and the Customer Rights Representative/Hearings Manager to look at these critical issues.  J. Bunton asked whether Terry Johnson should be included, since complaints do sometimes go directly to the State Director through T. Johnson.  R. O’Connor confirmed T. Johnson will be included in the group.
A question was asked regarding the trends that are being looked at.  Will they be taken care of by going into OSS or are they related to a specific office or a specific staff person?  J. Brown responded that CAP is seeing some trends with counselors believing they have 60 days for application and 60 days for eligibility, which is incorrect, along with ‘unofficial’ waiting lists, which are illegal.  There needs to be clarification with counselors on policy with regard to application and eligibility process.
Council for Labor and Economic Growth (CLEG): Vacant

Members were encouraged to refer to CLEG documents in the business meeting packet from recent CLEG meetings.  A question was asked whether there would be value in having a MRC member attend CLEG meetings so feedback can be provided to Council members.  Staff will look into this.
Hannahville Native American Community:  C. Bergquist
The Visions Grant Proposal is in progress and involves a very competitive process.  There are no other tribes in Michigan applying for the 5-year grant while there are 25 tribes applying for re-funding and 13 new tribes submitting proposals, two tribes not refunded last year are reapplying this year.  Tribes will not find out until September 29th if they are funded.  Along with members of the Hannahville tribe, non-natives and others can receive services through the Visions Grant.
MI Commission for the Blind (MCB):  L. Jones

B. White stated that MCB is looking at succession planning issues and struggling to get the Training Center position re-filled.  
MI Department of Education/Special Education (MDOE/SPED):  S. Diamond

Extended school year guidance with regard to “insufficient time” is about to be updated and defined with public input from April through May.  A long-term plan for updating special education rules is in progress, so look for opportunities for public comment.  A new state Individualized Education Program (IEP) form has a standard ‘curriculum base’ form for standardized assessments.  The entire form has been reworked with a calendar for training opportunities and plans for dissemination.  Another new document known as the Michigan Special Education (MI-SPED) 1-pager has just been published.  It takes one topic and devotes a single page to it with easy-to-read language.  The best place to find MDOE/SPED materials is at the Center for Educational Networking - Michigan Integrated Project (a mandated activities project under the MI-3):  www.cenmi.org  Click on ‘Documents’ and choose from different categories to access documents.  Michigan Transition Outcomes Project (MITOP) has moved to a data collection and analysis project.  

C. Bergquist stated she has seen the 1-page documents and they are very helpful.

DELEG-MRS Customer Rights Representative and Hearings Manager:  R. O’Connor

30 appeals have been received so far this year.  5 are out of Central and Northern Divisions, 7 are out of the Western Division and 18 are out of the Southeast Division.  Most are related to case closure as ‘rehabilitated’ where customers feel they need additional support or income.  Of 30, only 5 are pending (mostly about closure) and the rest have been closed.  No hearings have been convened this year.  34 complaint calls were received in the first quarter, with 24 complaint calls in the second quarter.  
A question was asked regarding themes with the complaints.  R. O’Connor responded that counselors/managers are not getting back to customers, along with questions about IPEs.  These do not include complaint calls to the State Director through T. Johnson.  A question was asked whether these calls will be added to the data.  At this time they are not, but should be added for the future.

R. O’Connor was commended for her presentation at the recent Leadership Council.  
Michigan Statewide Independent Living Council (MiSILC):  N. Bauer
MiSILC is working on developing the Statewide Plan for Independent Living (SPIL) through activities to gain input at the Partnership Day and other events.  MiSILC now has website pages to assist in development of this document.  Keep the input coming through electronic means to contribute to developing inclusive communities for people with disabilities in the state.
Other Business: 

None at this time.
A motion was passed to adjourn the meeting at 11:26 a.m.

NEXT BUSINESS MEETING: Thursday, May 6th, 2010  9:30AM – 4:00PM at Michigan Career and Technical Institute (MCTI)
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