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Business Meeting Minutes

Teleconference
Lansing, Michigan

Friday February 4, 2011
Members Present in Person:  Jeanette Brown, Cecily Cagle, Steven Calley.
Members Present by Phone:  Carol Bergquist, Anthony Carmichael, Eleanor Chang, Beth Childress, Adolph Cwik, Suzan Fitzmaurice, Joanne Lamar, James Lewis, Nan Melke, Deanna Middlebrooks, Alicia Paterni, Jaye Porter (Ex-officio), Lisa Rutledge, Felix Sirls, Jackie Thomas, Luke Zelley.
Members Excused:  Maria Deahl, Dennis Stanford.
Members Absent: Sheryl Diamond, Shon Halacka, Caryn Pack Ivey.
Guests Present by Phone:  Valarie Barnum-Yarger (Michigan Statewide Independent Living Council MiSILC), Deborah Bradley (Department of Energy, Labor & Economic Growth – Michigan Rehabilitation Services DELEG-MRS), Ruth O’Connor (DELEG-MRS), Garrett Pazur (DELEG-MRS).
Staff Present: Rachelle Bangela, Marlene Malloy, Shori Teeple.
Call to Order

The meeting was called to order by Chairperson C. Cagle.  Roll call determined that a quorum was present.

Welcome & Introductions
C. Cagle welcomed Council members and guests.  Introductions were made.  J. Brown read opening remarks from the Workforce Investment Act (WIA).
Minutes

The membership reviewed the draft December 3, 2010 business meeting minutes.    
A motion was passed to approve the minutes as presented.
Agenda

The draft agenda for February 4, 2011 was reviewed by the membership.   
A motion was passed to approve the agenda as presented.   
Old Business

Vocational Rehabilitation (VR) Process Poster 
The VR Process Poster minutes were reviewed by the membership.  The MRC recommended a poster similar to the one used in Wisconsin to ease the confusion customers have with the vocational rehabilitation process.  The workgroup used MRS ‘Six Steps to Vocational Rehabilitation’ handbook and customized the poster to the Michigan VR process.  The first draft was presented to the MRS Customer Input Workgroup where edits were recommended.  A suggestion was made for laminated desktop placemats to also be created so that counselors can use them with customers.  The posters and placemats should be distributed to the MRS offices in March.  Two concerns were expressed:  1) the complexity of the language and 2) the unequal relationship that is created by having customers bring all relevant disability documentation to the first meeting with MRS.

A motion was passed to approve the VR Process Poster minutes as presented.
Draft Transition Guide: “MRS Customer Guide to Continuing Education and Training after High School”
The transition guide workgroup minutes were reviewed by the membership.   One correction was noted for L. Zelley’s name to be removed from member attendance.   The MRC workgroup met to review the draft transition guide, which is currently being updated by MRS.  With numerous improvements suggested involving customer first language, the changes have already been incorporated into the draft by MRS.

 A motion was passed to approve the transition guide meeting minutes as corrected.
New Business
Employment Focus Group (EFG) Request 
MRS has requested that the MRC host an EFG for male customers of MRS who are deaf and hard of hearing in Detroit, including those who attend Michigan Career and Technical Institute (MCTI) East.  This underserved population has reported feeling unsuccessful with employment outcomes.

A motion was passed to conduct an EFG for customers with hearing impairments at MCTI East in Detroit.
Transition Issue 
A council member has concerns that students in the transition system fall through the cracks.  This is a system issue but the question is whether or not it impacts MRS customers.  It is being looked into.
Report of the Executive Committee (EC):  Cecily Cagle, Council Chairperson
Members reviewed the Executive Committee minutes for September 1 and November 15 -16, 2010.
A motion was passed to accept and place on file the Executive Committee minutes (September 1 and November 15-16, 2010).
Members reviewed the financial statements (November and December 2010).  The financial review served as the audit for FY 2010.  It was the 7th clean audit the Council has received.  The MRC is fortunate to have MARO Employment and Training Association as its fiscal agent.  Karen Stevens continues to do an outstanding job.
A motion was passed to accept and place on file the Financial Statements (November and December 2010) as presented.
A motion was passed to accept the audited financial statement.
Report of the Executive Director (ED):  Marlene Malloy

Members were directed to the Staff Report in the meeting packet.  
New member orientation  
It has been rescheduled for later in February.  The new members have been asked to complete the online training modules and submit their certificates of completion.  Members had discussion about completing the online training a year ago and are similarly encouraged to bring in their certificates of completion.  
Virtual Customer Orientation

The Virtual Customer Orientation was reviewed by the MRC and changes will be suggested to MRS.

National Disability Rights Article about Sheltered Workshops
The National Coalition of State Rehabilitation Councils (NCSRC) Steering Committee held a lengthy discussion about the National Disability Rights article concerning sheltered workshops.   Discussion took place on where the money comes from for sheltered workshops.  In addition, it was pointed out that there is a flow of employable people in and out of sheltered workshops.  An NCSRC position paper will be drafted in response to this article.

Report of the Department of Energy, Labor & Economic Growth - Michigan Rehabilitation Services (DELEG-MRS) State Director:  Jaye N. Porter
While they don’t have the details, MRS does know that DELEG will be split.  MRS will probably be kept within the workforce programs.  
Budget

Although MRS is currently being sheltered from budget cuts, next year will be different.   More information on the budget cuts will be coming out within the next month.  A two year budget plan is being developed and early discussions are being held to streamline MRS.  The new budget director is in the process of determining how much federal money MRS is likely to return this year.   Michigan was in the middle of the pack of ten states that returned money, which went to other states that had enough match to take in additional funds.
Staffing

Many vacancies are not being filled.   MRS received exceptions to fill three key management positions (Budget Director, Budget Manager and Detroit Manager).  They are trying to fill as many counselor positions as possible.  As far as MRS knows, they can fill 1 out of 2 vacancies but they are unable to fill any positions at the current time.  The Rehabilitation Services Administration (RSA) Commissioner is willing to help if needed.  In terms of staffing, MRS has 70 vacancies.  ‘Working out of class’ for managers hasn’t been approved, but it is being pursued.   
Corrective Action Plan for RSA 107 Monitoring Response 

The corrective action plan has been sent to RSA.  MRS has not yet received a response but they are proactively taking corrective action.   A follow-up RSA review is scheduled for FY 2014.
Financial Audit

The Auditor General is auditing MRS financial transactions.

State Plan FY 2012

The State Plan is being developed but requires the results of the Comprehensive Statewide Needs Assessment (CSNA), which won’t be available until March.  The FY 2012 State Plan will contain a section requesting the establishment of Order of Selection for Services (OSS).

Performance

There has been an increase in successful rehabilitations due in part to American Recovery and Reinvestment Act (ARRA) funding that ends this year.  Intakes, eligibility, and plans written have decreased due to councilor vacancies and limited outreach.  
Technical Assistance

The three areas that the Technical Assistance and Continuing Education (TACE) unit can help Michigan are: 1) vendor evaluation and return on investment from vendors, 2) maintenance of effort and how to seek a waiver, and  3) solutions for MRS to seek sufficient resources to fund the program in order to meet RSA requirements. 
Independent Living (IL)

The IL Operational Team is determining how to make the holistic approach work.  Major activities in the area of MRS working effectively with IL will be launched within the next few months.   
Relationship with the One Stop System
Training and other nonmonetary resources should be provided to One Stops in order to prepare them to work with people with disabilities, since MRS will fill a smaller niche catering to people with more significant disabilities. 
Report on (5) MRC recommendations for the current FY 2011 State Plan
1) MRS is making progress with equitable standards for cash match agreements (CMAs).  
2) Engage with MRC in plans to reduce reliance on CMAs:  a meeting will be held in April.   
3) Support activation of referral module in Accessible Web-based Activity and Reporting Environment (AWARE):  offices have been selected for pilot testing.   
4) Explore and implement centralized eligibility system for customers:  MRS will meet soon to see which office(s) will pilot test.
5) Establish plan for Order of Selection for Services (OSS) in FY 2012:  MRS will include establishment of OSS in the next State Plan.
Transition conference with the Department of Education 
The Department of Education and MRS should be able to work better together. The new agreement should boost activity with transition youth.   
Council member feedback on MI TOP and MRS Transition conference
Jaye was commended for her memorable introduction.  The collaborative training was very exciting and the speaker was great.  The best practices seem to involve the use of blended staff.  Many people pointed out that district by district the relationships are very different.   The financial aid presentation gave important information about The Ability to Benefit test or the 6 credits toward a degree for those that don’t have a high school diploma.  There is a problem with communication in the Detroit area and a follow up in Detroit would be a good idea.  MRS staff saw new opportunities for partnering.  The local impacts of the conference should be followed up on.
Cash Match (CM) Overview

The CM overview will be put on the agenda for April.   
Public Comment 

There was no public comment.
Partner Reports 

Client Assistance Program (CAP):  J. Brown  
The CAP report will be coming out within the next few days.  If CAP numbers seem lower, it’s because of difficulty in getting managers to assist with resolving issues.   
Informed Choice

CAP has received numerous calls regarding informed choice.  People are being mailed individualized plans for employment (IPEs) without meeting first with their counselors.   In the Lansing area, plans are being written for customers to work at Peckham whether or not individuals want to work there.  Informed choice states that customers have a choice of the careers they wish to pursue.  Customers are also being forced to work with vendors of the counselors’ preference.     
Retirements

Reports have come in regarding counselors that did not inform their customers they were retiring.
Application and Eligibility Processes   
Individuals are not being entered into the AWARE system in a timely manner leading to people being held on waiting lists inappropriately.  
Interpreters 
Some counselors aren’t providing customers with interpreters.  Instead, customers are being told to bring family or friends for interpreter services; this is inappropriate and can often impact the interactions between customers and counselors.
Factors that may indicate a need for OSS:     
1) Delay in service - 20% of calls received have been for delay in services.

2) Counselor unavailability - 12% of calls received have been for counselor unavailability.  This number is likely to increase.
3) No money for services - no calls have been received at this time.

4) Unprofessional Conduct of Counselors - CAP added a fourth category for ‘unprofessional conduct of counselors.  10% of the calls received relate to unprofessional conduct.  Some could be related to ethics issues and others involve breach of confidentiality.
Discussion followed that some of these issues are symptomatic due to retirements and stress.
A question was asked about why MRS isn’t establishing OSS by amending the current State Plan.   In response, it’s not easy to establish OSS.   It would take as long to amend the State Plan for OSS as to put it in the new State Plan.  We need to press forward with data collection and transparency.
Council for Labor and Economic Growth (CLEG): Lisa Rutledge
The CLEG is required by the Workforce Investment Act.  It is a 75 member council that mainly represents business.  It recommends strategies and policies that encourage and stimulate the innovative public and private actions necessary to create the skilled and flexible workforce Michigan businesses need to compete in the future.  Materials will be sent to council members.  The National Career Readiness Certificate is an enhancement.  A link to report will be shared with the membership. The Next CLEG meeting is March 21st  from 9:30 – 12pm at the Lansing Community College M-TEC Center at the Cornerstone Campus.  

Hannahville Indian Community:  C. Bergquist  
Hannahville’s 5-year grant was renewed in October 2010.  With the new grant they are doing more work with partners like Goodwill.  The project with MRS on workforce development is moving along nicely.  They are doing interventions with people who are high risk hires or in danger of losing their jobs. The National Association of Tribal Rehabilitation is holding their conference in Green Bay June 6-8.  Jaye indicated a combination conference with the Regional Employment Conference could occur.
Michigan Alliance for Families Caryn Pack Ivy (absent)
No report was provided at this time
MI Commission for the Blind (MCB):  L. Jones (absent)
No report was provided at this time.

MI Department of Education/Special Education (MDOE/SPED):  S. Diamond (absent)
No report provided at this time.
DELEG-MRS Customer Rights Representative and Hearings Manager:  R. O’Connor

Written report included in meeting packet.  There was a decrease in appeals compared to last year but the appeals are becoming more difficult to resolve.   More requests are denial of service requests.  People are desperate and requesting services MRS doesn’t provide.  Closures have been related to this as well.  In addition, more appeals have been coming in two months beyond the thirty day appeal timeframe.
Michigan Statewide Independent Living Council (MiSILC):  Jackie Thomas
Written report included in meeting packet.

Other Business: 

The Executive Committee recently met with Jaye Porter, Lou Adams and Garrett Pazur to discuss data.  They had good discussion about data that the MRC requires to review, analyze and advise MRS.  Tom Masseau (MiSILC Chair) made arrangements to meet with the appointments office about the purpose of each council.  They followed up on the fact that the application on the Appointments Office website was not accessible for people with vision loss.  They also added links to the councils’ websites.  The MRC will be meeting next at MCTI on Wednesday and Thursday April 6th and 7th.  It is hoped that a workshop on Allen Anderson will be held on Friday April 8th.
Adjournment
The meeting was adjourned at 11:20am.
NEXT BUSINESS MEETING: 
Thursday April 7th 2011 
MCTI, Plainwell
Employment Focus Group and committee meetings Wednesday April 6th, 2011
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