



Business Meeting Minutes

The Radisson Hotel
Kalamazoo, Michigan
Friday, February 20, 2009
Voting Members Present:  Norma Bauer, Carol Bergquist, Jeanette Brown, Cecily Cagle, Anthony Carmichael, Eleanor Chang, Beth Childress, Adolph Cwik, Eddie Mae Dixon, Susan Fitzmaurice, Joanne Lamar, Nan Melke, Alicia Paterni, Al Tenbrink, Jacqueline Thomas, Rick Weir, Lynn Zuellig.
Voting Members Absent: Jacqueline Day (excused), Shon Halacka (excused), Deb Hilvers (excused), Cynthia Kidder (excused).
Ex-Officio Members Present:  Jaye Shamsiddeen (Department of Energy, Labor and Economic Growth, Michigan Rehabilitation Services, DELEG-MRS). 
Community Resource Members Present:  Deborah Bradley (DELEG-MRS), Felix Sirls (Urban Health Care Issues). 

Community Resource Members Absent:  Sheryl Diamond (Department of Education, Office of Special Education and Early Intervention Services, MDE-OSE/EIS) (excused), Deborah Wiese (DELEG-MRS) (excused).
Guests Present:  Tracy Brown (Michigan Statewide Independent Living Council, Michigan SILC), James Bunton (DELEG-MRS), Christina Chang, Robert Smith (DELEG-MRS), Jill Ferris (DELEG-MRS), Teddy Fitzmaurice, Leamon Jones (Michigan Commission for the Blind, MCB), Paula Sirls, Harold Wasner (DELEG-MRS Liaison), Alinda Wasner, Karen Halsted (Disability Network-Southwest Michigan), Rhonda Ostrander-Cook (Goodwill Industries).
Staff Present:  Marlene Malloy, Shori Teeple, Aimee Wright.
Call to Order

The meeting was called to order by Chairperson C. Cagle. Roll call determined that a quorum was present.
The Chair noted that Jacqueline Day, Shon Halacka, Deb Hilvers, and Cynthia Kidder have excused absences.
Welcome & Introductions
C. Cagle welcomed the Council members and guests.  Introductions were made.   
Agenda
The draft agenda was reviewed by the membership.
C. Bergquist requested to add an action item under Service Delivery Effectiveness (SDE) committee reports. 
A motion was made and passed to approve the amended draft agenda as presented.
Minutes
The membership reviewed the draft October 10th, 2008 Business Meeting Minutes.  
A motion was made and passed to approve the minutes as presented.

Report of the Executive Committee: Cecily Cagle, Council Chairperson
C. Cagle asked the membership to review the Committee Minutes (October, November, December 2008 and January 2009); Financial Statements (October, November, December 2008 and January 2009); and the Financial Review FY 2008.  

M. Malloy stated a need for a correction on the cover sheet referring to the January statement highlights. As stated, at the end of the fourth month of the fiscal year, it is expected that the budget should be expended by 67%. It should state the budget should be expended by 33%. 
A motion was made and passed to approve the Committee Minutes (October, November, December 2008 and January 2009) and accept and place on file the Financial Statements (October, November, December 2008 and January 2009) and Financial Review for FY 2008      as presented.
MRS Work Group Updates:  C. Cagle and C. Bergquist 

MI Works Association Disability Sub-Work Group:  
C. Cagle stated considerable attention is being focused on continued funding of the one stop navigator positions and several proposals are being considered. MRS is part of the conversation. A question has been raised why Michigan Works went to an outside vendor to hire somebody who doesn’t have anything about disability on their website, who doesn’t come to these meetings. We have navigators in our offices that have the knowledge, expertise and drive to offer that kind of training; it’s a disconnection. C. Cagle stated she will charge that group to ask the question and see if we can get an answer. J. Shamsiddeen stated she will add this to her MRS report. 
Michigan Rehabilitation Services Advisory Team (MAT):  
Training was done with Veterans’ Administration (VA), MCB and MRS. A memo of understanding has been created and indicates that there will be one staff person focused on the VA population per MRS district. We are forging a relationship with the VA and need to continue to look at this. State disability assistance had a group that was formed with MRS and the Department of Human Services personnel to work on a centralized process that would work best for both agencies when they are serving common customers.
Michigan Rehabilitation Services Long Term Plan Goal 5: 
The work group is looking at counselor and other staff competencies. It’s about treating people with respect – reviewing previous practices and setting the stage for the future. Since there has been a high demand to fill counselor vacancies, new staff with base competencies and related master’s degrees to vocational rehabilitation counseling degrees can now be hired. Once employed at MRS, they can continue to gain skills and complete further training. This opens the field to more people and helps MRS reach goals to fill vacancies. Many field staff are involved and helping to look at standards of practice for improving competencies for counselors and all MRS staff. The next work group meeting is scheduled for March 9th.
MRC Committees:  C. Cagle
The membership reviewed minutes from the Advocacy Day Ad Hoc Committee (December 2008 & January 2009), Partners and Legislature (October & December 2008), Service Delivery Effectiveness (October & December 2008), State Plan (September 2008), State Plan Focus Group Sub Work Group (December 2008), as well as the Template for Employment Focus Groups included in the Business Meeting Packet.

H. Wasner stated that page 2 of the Service Delivery Effectiveness (SDE) Minutes from December 22, 2008 regarding the College and Training Policy Project contains inaccurate information. Corrections noted were the following:
· It was revised in 2005 for a means test, limiting financial support, and reaffirmed in 2008 as an equitable way to provide financing to college students.

· The cap on services for $3000 per year was raised to $3500 per year.
· Needs based loans cannot be compelled by our policy; if they require needs based loans, they may be supplanted by the customer.

· H. Wasner is unaware that the policy limits the number of customers able to obtain a Bachelor’s degree.

· Referring to family contributions, if they are bankrupt, they present this to the school for adjustment. MRS will not replace money for expected contributions from families. No Worker Left Behind may cover what is not covered.

· The Rehab Council supported this policy when it was first initiated.

While the SDE minutes will not be changed, a formal request was recommended for the 2007 report to be brought forth and discussed during the next SDE committee meeting.

C. Bergquist requested a letter be sent to J. Shamsiddeen from C. Cagle concerning the customer satisfaction report. A focus should emphasize getting input from customers through processes other than mail surveys after a case is closed.
A motion was made and passed to approve all committee minutes and the

Template for Employment Focus Groups as presented.
Report of the Executive Director:  Marlene Malloy
M. Malloy directed members to the staff report in the meeting packet.
There has been a staff vacancy since early December, which will be filled with two part-time positions designed to better meet the needs of the membership. Next week, staff will participate in the three day Centers for Independent Living (CIL) MRS grant review process, which will cover fifteen grants. There are also plans for staff to assist at “Our Hopes” focus groups, which are sponsored by the Michigan Developmental Disabilities Council (MDDC). Regional public forums will be held in six locations around the state to gather needs assessment information about people with developmental disabilities and their families. S. Teeple reported on the Poverty Summit at Cobo Hall in Detroit. She stated it was a way for people to get together and speak about ways to step up in communities to volunteer and help people in poverty. 
Report of the Department of Energy, Labor and Economic Growth-Michigan Rehabilitation Services (DELEG-MRS) State Director:  Jaye Shamsiddeen   

State Plan 2010:

The State Plan for next year is being drafted. It’s important that we make sure we do this as a team so it fits together as a cohesive document.   Development of the current state plan has led to discussion to develop strategies for sending teens to college to become rehabilitation counselors. There is a need to reflect gender, race, and age, and also to recruit individuals with disabilities for vocational rehabilitation counseling positions.  

M. Malloy reported that the membership recommended that questions regarding a candidate’s experience with disability should be included in all interviews.  The members believe that this will establish the MRS philosophy within the hiring process.  J. Shamsiddeen agreed to share this idea with her staff. 
state plan 2009:
We have 6 major recommendations from our current state plan. 

· Develop strategies to increase racial and disability characteristics when recruiting and hiring qualified personal. 

· Agency support to discuss mechanisms that could be designed to take advantage of experience and practices of the counseling staff. 

· Agency support for discussion regarding the revitalization of the consumer cadre.

· Agency support to establish standards for cash match agreements. 

· Agency support for physical and programmatic site reviews using ADA screening tool from the inclusion report. 

· Leadership program has been reinstated. 

Updates to the MRC State Plan 2009 Recommendations

Cash Match Grant Agreements:
The internal workgroup is meeting and a report will be sent out with more information.

MRS District Office ADA Accessibility: 
A number of MRS Managers have volunteered to pilot test the study.  We need to model accessibility in our offices. The Centers for Independent Living (CILs) are planning to do this study and hoping to have a model by the end of the year to make sure it is completed throughout the state.  
Customers of MRS Leadership Program:

We have initiated an evaluation of the program; we are looking for how people are using these skills to use as a measure of return on investment for the program. 
OTHER MRS HIGHLIGHTS

Performance:
We’re off to a slow start.  While finance is down about 10%, it has begun to pick up and we are on course compared to this time last year. Rehabilitation outcomes have not picked up. Lots of employers are not interested in hiring or they are laying off their employees. We see this as a window of opportunity to find other ways to get employers to hire individuals with disabilities for these jobs. A lot will be affected by our federal review by Rehabilitation Services Administration (RSA) in April.
Budget:
Another $3 million of carry over money has been infused into the budget; we must use this money within two years or we will lose it. The money will be best utilized in case service budgets. We are hoping to see more outcomes with more money. 

Staffing:
Human Resources is more difficult to staff and we are taking longer to schedule interviews. The redesign team is in full swing. There is a new administrative assistant who has a law degree and marketing background. We have three new division deputies that we have not had since 2000. We are also trying to assign a staff person for Information Technology (IT). 

Developmental Issues:

· We did our preliminary quarterly review for the indicators for Order of Selection. We are pleased with all we see but need to continue to review.  While the goal is ninety days, we are at one hundred and six days. We are pleased with this because the numbers are going down which tells us it is working. The law does allow extending, but it takes students awhile to decide. It is unrealistic to have students decide what their life job will be in 90 days. 

· There is a need for staff to have more blended job responsibilities. 

· Work Keys: The Career Readiness Certificate is the national work readiness certificate utilizing work keys to certify that individuals have certain skill levels for employment. This certificate was endorsed by CLEG and DELEG. DELEG customers will be given any accommodation needed to take the test; we will not receive referrals for persons with disabilities through Michigan Works for Work Keys. If that is all they need, it is the responsibility of the One Stop center. If they need other services in addition to work keys, that would be an appropriate referral. We will be tracking these numbers of customers receiving this service and so will Michigan Works so we can show the connectivity.

· Continued support of navigators: we have concerns on what the return on investment and positive impacts are on people served by one stop centers. Some navigators are not aware of how to recommend this and we are not sure how effective they are.  

· Department of Community Health: wants us to agree on improving employment for people with mental illness and developmental disabilities. The goal for next year is to increase this by 5%. 

· Jobs, Education and Training Program (JET): good feedback on expansion efforts for a statewide system to be in place by April.  While we are accountable for follow up across the state, folks have said their cases have been closed before they get long term follow up. With the stimulus package, counselor training programs could be jump started. Incentives for current staff (tuition paid, books paid) could be offered; this could get people more motivated to go into this field if they could get financial help. 

Public Comment: 
Karen Halsted, Disability Network-Southwest Michigan
We’ve had an ongoing flexible partnership with the managers of MRS and are able to come together and adapt as things change. Independent living services and our agency support vocational outcomes with MRS. We are lucky to be able to work back and forth to meet the needs that are here.  We are also lucky to have the flexibility through cash match arrangements.
Rhonda Ostrander-Cook, Goodwill Industries
Goodwill Industries has a very positive relationship with MRS. We have a number of services we provide: we have a computer lab located at the Michigan Commission for the Blind, vocational evaluations, situational evaluations and we are also the JET provider for Kalamazoo County for the general JET population.
Report of the Department of Energy, Labor and Economic Growth-Michigan Rehabilitation Services (DELEG-MRS) Southwest District - District Manager:  Robert Smith   
We cover an eight county area which includes Battle Creek, Kalamazoo and Benton Harbor. We have approximately two thousand open cases in our district with approximately fifty-two staff. We provide employment support to help transition students from schools to the Community Mental Health (CMH) supportive employment program. This is done in a way where customers can become employed and receive support prior to graduation. CMH then comes in and performs a follow-up before graduation so there is a seamless transition. This program is brand new this year and we are excited to have groups of people who are willing to struggle and put forth an effort to make this work. We now have a part-time CMH counselor in our office to help make a connection with individuals who are not current CMH customers that may be on the edge of qualifying for services, to make sure they have some good accurate information. This has also helped to strengthen our relationship with CMH.

Jill Ferris (DELEG-MRS Southwest District – Site Manager): We have implemented the new JET enhancement project.  Customers seem upbeat in terms of looking for work. There is no waiting list in Kalamazoo; our turn-around is two weeks. The program through our Goodwill partner guarantees employment for thirty-two weeks after which they will have gained references, dealt with daycare and transportation issues, and will have received some soft skills training with an on-the-job coach.  Many customers are asking for health insurance, since they need medication but do not have any insurance.
Partnership Reports:  
Hannahville 121 Native American Vocational Rehabilitation Project:  Carol Bergquist
Michigan has roughly 200 MRS cash match agreements with local partners.  Our state receives the least amount of federal funding in the country for public vocational rehabilitation services. Cash matches are important to allow MRS to continue providing services without having to go into an order of selection. There are trust issues that go along with cash matches and a need for MRS staff to have good relationships with established cash match partners. Every time there is a turnover in members of the legislature, MRS has to reeducate them on how the cash match system works.  MRS is developing a brochure to explain the system. Other public state vocational rehabilitation agencies also have cash match arrangements with local partners.  However, Michigan uses it to the best of its advantage.  
In addition, various groups (MRS, MCB, Goodwill, and Trico) are looking at ways for more casinos to become employers of individuals with disabilities.  Other partners are interested in this idea as well.  With fourteen casinos around the state employing about 1000 people during peek times, if this idea could grow, it would be great for the economy in terms of getting people into employment.  
Michigan Statewide Independent Living Council (Michigan SILC):  Norma Bauer

Social Security rules have changed for people who receive Social Security Income (SSI) and Social Security Disability Income (SSDI). They can become Vista volunteers and the income from Vista does not have to be reported as income for SSI and SSDI eligibility. We would like to encourage people who would not otherwise consider becoming Vista volunteers to do so, since it would increase their income.  There are some educational benefits to becoming Vista volunteers. In addition, there was a bipartisan call to transform the federal state Medicaid long term care system. This is important to look at to identify any necessary changes.   
Client Assistant Program (CAP):  Jeanette Brown

To clarify information in the CAP report, CAP has had an increase in information and referral calls. Close attention is being focused on restraint and seclusion in schools. We are currently putting together a report for the State of Michigan, and if you are hearing about this within the school system, please let us know. The Mt. Pleasant institution is closing and we have been asked to step up on our monitoring of the facility until all residents have moved out.   
Michigan Commission for the Blind (MCB):  Leamon Jones

We are currently faced with a number of state evaluations and audits. It’s interesting how cash matches play a role in the services we provide. We are looking forward to the stimulus and ways to be effective with the money. We know there will be guidelines, but we’re developing strategies for utilizing these funds. The deaf-blind program has had a staff vacancy that we have not been able to fill; we hope to fill the position soon, since it impacts our service delivery. There is potential with stimulus dollars for innovation grants.
Council for Labor & Economic Growth (CLEG):  Lynn Zuellig

CLEG is divided into many different work committees.  In December, a committee completed a report on transforming Michigan’s adult learning infrastructure.  Recommendations were made to the CLEG group, which were approved.   The recommendations are now being implemented by DELEG and CLEG will need reciprocal communication to determine progress and the impacts on the one stop system customers.  We are also aware there is a huge need for literacy. Basic skills are not there and cannot be completed in six week curriculums.  As a result of this finding, literacy has now been added to the rehabilitation list.  
Department of Energy, Labor and Economic Growth-Michigan Rehabilitation Services (DELEG-MRS) - Consumer Cadre Team Member, Hearings Manager and Ombudsperson  

(Report from James Bunton, DELEG-MRS)

We have had fourteen hearing requests covering various divisions and customer issues. 
Other Business:
C. Cagle reported on M. Malloy’s performance review evaluation. “We are very fortunate to have Marlene.” In the final paragraph of M. Malloy’s performance review it states: “Again this year you have represented the council and our interests well. You continue to push the mandates with the Rehabilitation Act and find ways that are fresh and innovative for the council to gain the information we need to evaluate and advise the agency. We commend you for the relationships you have with MRS and the National Coalition of State Rehabilitation Councils and our partnership with the larger Michigan Disability Community. I believe that much of our successes with the Michigan Rehabilitation Conference scholarship program, our facilitation of customer and staff focus groups and our educational forums with MRS on the Order of Selection are directly due to your talents, presentation and facilitation. You do not allow the difficulties within state government to detour the MRC from fulfilling the federal mandates and your example to council members, old and new is proactive and positive. Congratulations on another successful and productive year with the MRC.”
There was no other business to discuss.
A motion was made and passed to adjourn the meeting at 2:54pm
NEXT BUSINESS MEETING: APRIL 29, 2009 in Flint, Michigan
Location to be announced by mid-March
 FINAL
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