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Business Meeting Minutes
Friday December 3, 2010
Soaring Eagle Casino & Resort
Mt. Pleasant, Michigan
Members Present in Person:   Cecily Cagle, Anthony Carmichael, Eleanor Chang, Adolph Cwik, Sheryl Diamond, Susan Fitzmaurice, Joanne Lamar, Nan Melke, Luke Zelley.
Members Present by Phone:  Carol Bergquist, Beth Childress, Jackie Thomas.
Members Excused: Jeanette Brown, Shon Halacka, Alicia Paterni, Jaye Porter (Ex-officio), Felix Sirls.

Guests Present:  Lou Adams (Department of Energy, Labor and Economic Growth – Michigan Rehabilitation Services DELEG-MRS), Valarie Barnum-Yarger (Michigan Statewide Independent Living Council MiSILC), Norma Bauer, Deborah Bradley (DELEG-MRS), Ellen Carlsen (DELEG-MRS), Christina Chang, Teddy Fitzmaurice, Anne Haase (DELEG-MRS), Holly La Belle (DELEG-MRS), Carolyn Newell (DELEG-MRS), Ruth O’Connor (DELEG-MRS), Judy Pamp (Ziibiwing Center, Saginaw Chippewa Indian Tribe of Michigan), Garrett Pazur (DELEG-MRS), Sante Perrelli (Attorney General), Casee Sackett (Michigan Works! Mid-Michigan), Casey Santini (Mid-Michigan Community College), Allan Shilling (Mid-Michigan Industries), Ann Silker (Community Mental Health of Central Michigan CMHCM), Michelle Yax (CMHCM).
Staff Present:  Rachelle Bangela, Marlene Malloy, Shori Teeple, Frank Vaca.
Call to Order

The meeting was called to order by Chairperson C. Cagle.  Roll call determined that a quorum was present.

Welcome & Introductions
C. Cagle welcomed Council members and guests.  Introductions were made.  L. Zelley read opening remarks from the Rehabilitation Act of 1973, as amended (Workforce Investment Act (WIA)).
Minutes

The membership reviewed the draft October 22, 2010 business meeting minutes.    
A motion was passed to approve the minutes as presented.
Agenda

The draft agenda for December 3, 2010 was reviewed by the membership.  A brief overview was provided of items to be covered under old and new business.   
A motion was passed to approve the agenda as presented.

Old Business

Distribution of Champion Awards Program Handouts, DELEG LEGwork article, Thank you letter has taken place. These items were included in the meeting packet.  It was noted that teamwork between MRS staff and the MRC produced an outstanding event, with attendance by legislators and several of their staff members.  Award recipients were pleased to receive their awards and the event keeps getting better.
National Council on Disability (NCD) - MRC involvement and panel participation
At the request of MRS, the MRC Chair served at the national meeting in Detroit, which focused on employment issues in the Mid-West region.
MRC Member resignations and vacancies

Member resignations have officially been received from Norma Bauer and Rick Weir.  MRC staff are working with three individuals to determine interest and ability for filling these vacancies.  Appointments that are close to being finished include the following:  Council for Labor and Economic Growth (CLEG), Parent Training Center, MiSILC Liaison, Customer of the Agency, and Disability Advocate.  These five are in process on the governors’ desk and could be signed at any time.  
New Business
Public Policy Agenda (PPA) Committee
N. Melke (PPA Chair) reported on last night’s in-person meeting.   A finalized MRS brochure for small business ownership was reviewed, which the committee had previously offered input to.  Comments included how gratifying it was to see changes implemented based on committee feedback to MRS.  Another draft brochure for outreach to business was reviewed with suggestions offered for updates.  While a workgroup will be convened to plan the next Advocacy Day event, it was discussed that it should take place in May 2011.  
Information & Evaluation (I&E) and Service Delivery and Effectiveness (SDE) Committees
Members of both committees met in-person last night to discuss the possibility of combining the work of the two committees, since some workplan goals overlap.   Discussions included developing a subcommittee to request and evaluate data from MRS, with reports back to the whole committee and membership.  Consensus was reached that all members of both committees should meet via teleconference in January to work out the details.  A more realistic work plan with four workable goals would be agreed upon, with J. Brown as committee chair and C. Bergquist to serve as program evaluation expert and chair for the subcommittee.  It was suggested that L. Zelley and A. Paterni serve as members of the subcommittee.
MRS Leadership Council
N. Melke recently attended this meeting and provided a report by highlighting the following four topics.
1 - American Recovery and Reinvestment Act (ARRA) Funds

At mid-November, 55% of ARRA funds had no plans for being spent.  While 2/3 of the time for ARRA funds has passed, all money must be committed by September 30, 2011 and spent or vouchered by December 31, 2011.  Some ARRA money was used to address budget shortfalls.  Future ARRA challenges include: greater customer needs, fewer resources, and younger less experienced managers.  
2 - Project Search

A breakout session was held about Project Search, which is a workplace immersion program that is designed to prepare students for jobs and is currently active in four Michigan locations.  The participants’ time is divided between educational and practical work experiences.  

3 - MRS Staff Retirements  
While it was initially stated that 56 MRS staff members will be retiring, the number was later clarified to be closer to 60.  Concerns were expressed about how counselors/staff are going to get the job done.  Also, with so many managers retiring, methods to mentor new managers would be a priority.
4 - Needs of Customers
A question was raised about whether there is a way to measure the acuity and needs of clients.  Currently there is not, but some information can be pulled from the Accessible Web-based Activity and Reporting Environment (AWARE) system.  MRS will be getting a more robust reporting system in a new database so this will be something MRS will be able to do in the near future.  Currently, MRS is working on an increased holistic approach with Centers for Independent Living (CILs) as opposed to collecting data.  In addition, the MRS application for services now has two parts; the second part will identify needs and factors that prevent people from being successful. 
Customer Vocational Rehabilitation (VR) Process Poster Work Group
A sub work group will be convened soon.  An email will be sent to the membership in early January with information about the date/time for an in-person meeting.
Administration on Developmental Disability Testimony
S. Fitzmaurice reported on her recent testimony.  A common theme was the lack of transition support for thirteen and fourteen year olds, with those in an inclusive environment having a harder time getting transition support. Two different adult groups met:  one for parents of adults over the age of 39 and the other for adults.  The group for parents of adults over the age of 39 was pleased that their kids were living in institutions hundreds of miles away from them.  The rest of the adults were living in their own communities and talked about how wonderful their lives were.  
Member Concerns

A. Cwik expressed feeling a loss that N. Bauer had to resign and wondered what council members could do when they have problems and complaints.
Michigan Works! Association – Disability Subcommittee
A meeting was recently held, which included a presentation by the MRS Order of Selection for Services (OSS) workgroup.   Concerns were raised about what happens to customers who don’t get served and whether or not Michigan Works! can handle that demand.  It was restated that it’s difficult to make projections about the impacts of OSS.  A question was asked about how cash match agreements (CMAs) and blended staff are impacted during OSS.  In response, since Michigan’s CMA system is not like those in other states, there are areas of similarities that they can look at.  L. Adams further responded that the Center for Inclusion of Virginia Commonwealth is doing a study on the impacts of OSS.  They asked MRS to participate from the aspect of how MRS is monitoring the possibility of going into OSS.  MRS has a count of blended staff under CMAs and the percentage of significant disability related to those.  While CMH agencies are strong in CMAs, transition CMAs are of greater concern.
Report of the Executive Committee (EC):  C. Cagle, Council Chairperson
The EC held a two day in-person meeting where they reviewed their work plan and the Rehabilitation Services Administration (RSA) 107 monitoring report.  The EC goals include partnering with MRS, daily business operations, monitoring committees, and emerging issues.   
Members reviewed the financial statements (September & October 2010).   Additionally, it was reported that the financial review for FY 2010 was completed at MARO with no exceptions noted.   
A motion was passed to accept and place on file the Financial Statements (September & October 2010) as presented.
Report of the Executive Director (ED):  Marlene Malloy

Members were directed to the Staff Report in the meeting packet.  More information was requested about the meeting between the Council for State Administrators of Vocational Rehabilitation (CSAVR) chair (Steve Wooderson) and the National Coalition of State Rehabilitation Councils (NCSRC) steering committee to discuss the partnership.  Mr. Wooderson seems willing to work with the NCSRC and looks forward to strengthening the relationship between the two organizations.
MRC Office Phone System
The MRC office has a new phone system.  Rodney Craig was thanked for his IT assistance during this process.  Windows 7 and Office 2010 software will be installed on all office computers on Monday.  
Comprehensive Statewide Needs Assessment (CSNA)

Project Excellence is under contract to complete the CSNA.  While plans are in motion, the goal is for the report to be ready by Spring 2011.  Draft copies and the final document will be shared with the membership. The CSNA is required to looks at the needs of the full spectrum of who MRS is expected to serve across the state.  RSA asked for a specific focus on supported employment, transition aged youth, and unserved and underserved populations.
Mt. Pleasant Employment Focus Group (EFG)
Although yesterday’s EFG had a low turnout, customers still provided valuable input about their MRS experience. Recent EFGs have had a few recurring themes, including 1) the ways in which counselors interact with customers during their initial meeting and 2) vendor choices.  
Customers of MRS Leadership Program at Michigan Rehabilitation Conference
This outstanding group of customers had a 2 ½ hour EFG and were pleased to hear that a listserv would be created, providing them with further opportunities to communicate with each other.
MRS Eastern District Open House
Last week, the MRS Eastern District Office had an open house to celebrate their fiscal year-end accomplishment of meeting their placement outcomes.  They brought in young staff who talked about why the program wasn’t working and made changes in how they provide services.  Management listened, the program evolved, and their placement outcomes were surpassed.
36th Annual Institute on Rehabilitation Issues (IRI) Primary Study Group – focus on relationship between VR agencies and SRCs
The group met recently and had a tough discussion about budget and staff between SRCs empowered and not empowered by their VR agencies.  Two progressive state directors whose states are in OSS talked about an hour that is set aside on their SRC business meeting agendas to review financial documents.  In crisis moments, they defer to the SRC chairs or Executive Committee members for input.  The EC will meet in January with J. Porter and L. Adams to discuss this and other topics.
Other

A discussion was held about whether or not all council members should have opportunities to represent the MRC on MRS work groups.  It was stated that J. Porter and L. Adams would not include all MRC members in all activities because it would not serve the best interest to include the full membership in high level MRS work groups.  In the past, members would join work groups but not attend the meetings, resulting in MRC representation and input not reaching MRS.  Council members further expressed their desires to become more involved.  The EC designates certain members because they understand what is involved and are able to make the time commitment to specific work groups.  It was pointed out that although everyone comes in with integrity and trust, conflict of interest still prevents some members from serving on work groups.  
On another note, M. Malloy reported that MRS staff have reported being approached by council members who are trying to grow their own businesses, which violates the Conflict of Interest statute in both the federal SRC mandate and State of Michigan law.  It was pointed out that some situations are internal the internal business of MRS business and it is not appropriate for us to expect to have the opportunity for input. The 107 Monitoring Report was used as an example.  
Report of the Department of Energy, Labor & Economic Growth - Michigan Rehabilitation Services (DELEG-MRS) State Director: Jaye N. Porter (Excused)
Report provided by L. Adams, MRS Deputy Director
FY 2010 Outcomes

MRS exceeded goals for positive rehabilitation outcomes in FY 2010 by 438 people; ARRA funds played a factor in this.   RSA has seven main categories they monitor states on. If a state falls below in 3 areas, they get special attention.  1) Rehabilitation outcomes:  for the last several years, MRS had two that were low performing.  2) Rehabilitation rate:  While it should be 55.8%, MRS is at 50.3%.  This percentage has been down for a number of years; it is believed that this is due to a number of people who are in a holding pattern until the economy improves.  MRS continues to make efforts to increase the adjusted rehabilitation rate over time.  3) Percentage of customers with cases closed and working at minimum wage:  the standard is 72.6% and MRS is at 98.6%. 4) Average wage: this was $12.59 for individuals who averaged greater than minimum wage.  5) Of the people coming in who have self-support rather than public support and those going out that are self-supporting, MRS exceeded the standard of 53% and achieved 57%.  7) Ratio of minority service rate to non-minority rate: the standard is 80% and MRS is at 82%.
In FY 2010, 50,238 people with disabilities were served by MRS, which is a couple thousand more than last year.  While 174 staff members are eligible to retire, 60 will be taking the retirement package.  100 more will be eligible to retire over the next 1-5 years.  Of those retiring, 15 are managers, 25 are counselors, and the remaining are rehabilitation assistants and Michigan Career and Technical Institute (MCTI) staff.  Counselor and critical manager vacancies are being prioritized.
RSA 107 Monitoring Report

RSA reports that many monitoring report findings are replicated across the country.  MRS met the 10-day deadline by responding to all 11 of the requests for response in the report.  It is expected that the plan for all other corrections will be in place by the January 31, 2011 deadline.
Michigan Commission on Disability Concerns (MCDC) 

MCDC, a long standing program under DELEG, now falls under MRS due to a lack of funding.    MRS will pick up Title I costs when their missions match.  
Enhanced Employment Outcomes (Allen Anderson project) 
The first phase of training has been completed.  As principles to practice protocols are being developed, flexibility will be provided so local districts can do it in a way that works for them.  MRS is in the training portion on motivation and self-determination.  Liz Fabiano, who is doing the training, said motivation isn’t a fixed characteristic.  We all have things we are motivated by.  MRS needs to recognize the complexity of the decision making process and that it needs to take place after eligibility.  It’s very clear that this is a process for the customer, not MRS, to determine if they are prepared to take the next steps.  MRS plans to train 150 counselors on the placement aspect and 125 more on the motivation aspect.
Field Organization Redesign
Districts and sight locations will be redesigned.  Pilot projects are being set up around the state that pay attention to assistive technology, with the goal of staff having more face time with customers.  Although MRS has yet to determine pilot projects, they are excited about strides made by the Eastern Michigan District.  

Public Comment 

Casee Sackett – Case Manager, Michigan Works!
“My name is Casee Sackett and I am a case manager here at the Michigan Works! in Mount Pleasant.  We received a letter asking us to come to the meeting, so I would like you to know how we partner with MRS.  We have just moved into a beautiful new building and we have a MRS counselor, Bob Meridian, who is in our office two days a week.  Bob works with any of our clients who have disabilities.  As it was mentioned earlier, we don’t always know that individuals have disabilities until they’ve been through so many of our processes. This is really an issue because if we could recognize that right at the beginning, then we could partner with our MRS person and get individuals moving faster, maybe getting some different help for them.  It is not a matter of whether or not they will be enrolled in our program because they do or do not have a disability, but if we find out they do have a disability, we always ask them if they have heard of MRS.  What do they know about MRS?  Have they ever met with an MRS counselor?  If they say they’ve never heard of MRS, then we always refer them over to our MRS representative.  Since most of what we do with the Workforce Investment Act and the No Worker Left Behind program is training, we can only spend $10,000 on each individual for training.  If they say they need more training than what we can provide, we often partner with our MRS counselor and work together to see that individuals get all the training they need to be successful.  Our goal at Michigan Works! is employment, but we often find that people who do have a disability may not be able to work full-time because of a Ticket to Work issue.  Others may not be able to make more than a set amount of money.  Our programs require full-time employment because our program is based on wage records at the end of their training, which often impacts MRS clients because they may not have the desire or goal to work full-time.  One of the things we are doing right now with all clients is the National Career Readiness Certificate Testing.  We are offering this test free of charge in our offices here in Gratiot, Isabella, Ionia and Montcalm Counties.  There are accommodations available for those who let us know they have a disability and we are happy to provide those for them.  With the No Worker Left Behind program, there is not a lot of money for new trainings, so we are working to get people employed without having to go to school so they can use the talents they currently have to be employed.  I welcome you to come over and visit our building and program if you are ever in the area.”

Norma Bauer

“Months ago, when Marlene implied in remarks before a teleconference meeting that Luke could be removed from Council for asking questions, I became alarmed that such a threat could have a very chilling effect on Council deliberations.  I stated as much in an email that I shared with Marlene, asking her to forward my concerns to you.  She failed to do so.  At one point, we talked it over and came to a verbal agreement.  She has never complied with what we had agreed on, that she would reassure you that in her memory, no one has ever been removed from this council for an ethical violation.  Her excuse over several months was that she had to discuss it with the Executive Committee, even though other issues were resolved via email in a matter of days.

Unfortunately, the Executive Committee of this Council tacitly approved of Marlene’s behavior, perhaps failing to realize the chilling effect that her implied threat, given by a large and powerful and very knowledgeable person, would have on vulnerable Council Members, even if she did not consciously intend to bully anyone into silence.  I ask Marlene now to give you public reassurance that no one has ever been removed from this Council for an ethical violation.  She may appeal to the policy that this time is meant for me to talk to you, not for a response from the Council, so if she fails to offer you that reassurance, I challenge each of you to ask Marlene to state publicly, at a meeting, if anyone has ever been removed from this council for an ethical violation.  In one unfortunate draft of Executive Committee minutes that may have been drafted by Marlene, I was accused of inaccuracies in the concerns I had asked Marlene to forward to you.  At my suggestion, to save her reputation, Marlene did remove her remarks from the official record and then also removed, in the final minutes, the accusation that I was inaccurate in any way since no one ever told me what might have been inaccurate.  My concern is that Marlene’s remarks, made months ago and never retracted, have left an indelible mark on your memories and hearts.  I want to make very clear today that I have not been removed from the Council for any reason whatsoever.  In fact, when two members of the Executive Committee attempted to proactively “resign” me, the Governor’s Appointments Office brought them up short, in a matter of moments, that they do not have the power or authority to throw anyone off the Council.  I served at the Governor’s pleasure, with her full trust and confidence in my character after an extensive background check, and only the Governor can remove me from office.   I want to make very clear today that I resign freely, of my own accord.  No one has removed me from this Council.  It’s true that this entire time, ever since Marlene’s threatening remarks, has been extremely stressful for me and possibly for all of you.  I regret that.  I wish it could have been otherwise.  But I could not stand by idly and allow you, my friends and respected colleagues, disability rights activists all of us, to be bullied into silence under threat of removal from this Council.  I might have checked out under the strain, as Jacqui Day did because we know that stress kills and given her fragile health she did not need the stress that all this has caused.  Neither did I or any of us.  Although my blood pressure has been out of control, unchecked by very strong medication, I hung in until today.  I did not have a stroke.  The Governor has….”

At this time, the Chair announced that the comments were out of order and that the speaker needed to stop. The complete written statement as provided by the speaker, is attached to these minutes.
DELEG-MRS Mt. Pleasant District Overview
Carolyn Newell, District Manager
An overview of the district was provided, with statistics highlighted regarding unemployment rates, urban vs. rural needs, population shifts, program successes and challenges, staffing challenges, and outreach to customers.  A detailed handout with statistical information and customer success stories was made available to the membership and can be viewed on the MRC website at www.mrccouncil.org. 
Budget

With regard to the Mid-Michigan District budget, general dollars are remaining essentially the same, with some increases for supported employment and small business.  However, the district lost a CMA with Gratiot Isabella Intermediate School District (ISD) and Gratiot CMH made some changes due to reduced funds.  These reductions resulted in $300,000 total cuts in funding.
Customer / Partner / Vendor Highlights

The district’s relationship with Saginaw ISD is resulting in successful outcomes, with customers entering into the workforce, especially with Covenant Health Care and Meijer.  Transition continues to be a challenge in other counties.  Since the process for serving Veterans wasn’t streamlined, the district had the MRS Policy Unit come in to streamline the process.  Rehabilitation outcomes for services to farmers have doubled and an online e-learn has been created for counselors to learn more about farm rehabilitation.  An extensive amount of work is currently being done with Disability Network Michigan (DN/M), which involves joint quarterly focus meetings to see how they can best work together.  Also, DN/M used ARRA funds to develop a Business Leadership Network run by employers, with a goal for employers to hire people with disabilities.  Mid-Michigan staff is excited about the changes that the Eastern District has made and they have invited their staff over to share the plan.  It’s a great time to empower staff to be part of the change to keep things moving in a positive direction.  Outreach efforts have increased referrals from partners.  Work continues with vendors about fiscal responsibility and how they can better document services.  
Challenges

Challenges faced by district staff continue to be that counselors want more face time with customers, more effective ways to work with partners need to be developed, and solutions are needed to circumvent the loss of cash match dollars, which makes it difficult to get customers what they need.   
Saginaw Chippewa Indian Tribe of Michigan – Cultural Overview

Judy Pamp, Assistant Director - Ziibiwing Center
Judy Pamp, member of the Turtle Clan, shared a PowerPoint and cultural overview of the history of her tribe (Anishinabek) with the membership.  Some highlights of her presentation include the following:  the elders in her culture guide everyone toward their strengths, everything is about the good of the community, tribal members are never too young or old to teach, and they incorporate their traditional religion but every denomination of Christianity is represented.  Treaties and acts that established the Isabella reservation continue to demonstrate that intergovernmental relationships remain important and federal courts ruled that only acts of congress can change the boundaries. The tribe has a consensus government and members must balance a responsibility of dual citizenship.  Citizens have their rights in tribal boundaries.  The full PowerPoint may be viewed at the MRC website:  www.mrccouncil.org .  
RSA 107 Monitoring Report – L. Adams, MRS Deputy Director
Corrective Actions 
Individualized Plan for Employment (IPE) and transition age youth
It is important to follow through on corrective actions and make improvements.   With RSA’s review of approximately 25-30 cases in Detroit Public Schools, MRS is becoming more aware that it is not doing as well as it should to be sure students have an IPE before they graduate from school.  Counselors say they don’t have time to attend all of the Individual Education Plan (IEP) meetings.  MRS will provide RSA with a plan for corrective actions.
A question was asked about whether MRS should request technical assistance from the regional Technical Assistance and Continuing Education (TACE) unit.  MRS made a decision to not ask for technical assistance on the first draft.  While there are things MRS knows it needs assistance on, TACE can provide research/training or bring in experts if needed in the future.  

G. Pazur and J Bunton are working on a response to RSA about transition.   They already had a training program in Detroit for transition followed in January by a state wide transition meeting.  One breakout session dealt with best practices.  They wrote new manual with Department of Education.  MRS is ready to right response.  Another transition conference will be held   in January.  MRS started corrective action started at exit interview.  Michigan Transition for the 21st Century (MT-21), a joint effort with Project Excellence and Michigan State University, is looking at best practices relating to transition. Even before RSA came they started to reorganize Detroit. The IPE is plan developed between counselor and customer.  The IEP is done by the school.  That is shared with us but not something we complete.   The summary of performance is completed by school not MRS.
Special Ed Representative
Corrective action RSA required is that the governor must appoint someone to this position.   The Superintendant has been appointed and Sheryl Diamond sits in his stead and does the voting. We have provided the paper work upon request from RSA.     
A discussion was held about what MRS is responsible for before student graduates and whether or not councilors should be at the exits.  It was asked what MRS can provide to a student prior to graduation.  They can provide services for transitioning to employment.  It could be an internship or on the job training.  A good example would be a student with a hearing impairment.  Hearing loop would be schools responsibility.  Hearing aid would be MRSs’ responsibility.  The age depends on circumstances.  MRS rarely works with fourteen year olds.  Where it makes more sense is where they can have a work permit.  Under some situations they can provide something earlier.  The MRC is concerned about this.  A few items were cleared up.  There is no legal transition age.  IEP is Individualized Education Program.  The complication is moving from a system of entitlement to a contract system.

SSI SSDI Needs Test
MRS gave everyone applying for college an economics needs test although they excluded income from SSI SSDI.  RSA determined that MRS cannot perform a needs test or expect family contributions from customers receiving SSI SSDI.
Residency
MRS requires a voters’ registration card, an income tax return or correspondence from SSA which impose   inadvertently imposing a residency requirement.  We are looking at what other states are using since MRS will work with anyone with intent to work in the state.
Cash Match within the MRS system
Regional offices gave advice about cash match and staff time match and match agreements were developed over 30 years.  When RSA reviewed us they found how we did match does not fit their definition of match.  Match needs to be done with a political subunit.  We thought SILC was a subunit, RSA disagreed.  Michigan Commission on Disability concerns was a political subunit but did not perform title I related work.  MRS did a lot of soft match but RSA closed down activities to match.  Outreach is not title I work.  Going to IEP work was not considered title I unless the person is a customer of MRS.  This was big with MI Commission on Disability Concerns.  MRSs’ definition was that if they could apply for service and be eligible it was good.  The RSA said no they must be a customer.  

RSA told us we can’t use space form match.  MRS has redone cash match agreements.  Time agreements also need to be redone.  Many partners found it too difficult.  MRS needs to change language on some match agreements and is currently trying to find local match.
Community Rehabilitation programs
MRS granted Peckham a communication loop for their new building.  RSA wants to see policy and procedures for how to grant money to rehabilitation organizations.  MRS needs to include a high level of detail in the State Plan.   MRS needs to adjust how they do the State Plan.
SILC membership 
RSA requires that all SILC members are appointed by governor and subject to term limits.  Jaye is Ex Officio on SILC board and isn’t appointed by governor.  When Jaye has been on there too many years she must be replaced.  MRS doesn’t understand the logic behind this one.   
Most states are having the same citation.  All states will have the same response going back to RSA. 

Closing Comments
MRS recognizes it’s a partnership between RSA and the states.  They give us the money and set the rules.  We will work things out and reap benefits of it.  We don’t have time to argue the fine points of the Rehabilitation Act.  They reserve the right to pursue penalties.  MRS reserves the right to appeal.  The corrective actions will make things better for customers overall, but the match findings are a blow to MRS since MRS relied heavily on match and SS reimbursements. SS back reimbursements are caught up so now it’s just year to year.  How can we better serve people who have significant disabilities on SS so they reach gainful employment?
RESPONSE TO SERVICE SYSTEM ISSUES RAISED BY THE MRC

1 - MCTI Referrals

While policies are clear, practices can vary from district to district and perceptions are personal. MCTI West has 15 training programs.  Each one has specific competencies and criteria for entry.  These criteria are established with input from the Business Advisory Council.  There is a process to see if a customer qualifies for the training program they are interested in.  It’s not an issue for the Step Up program, but there are concerns even there about general functioning.  The competencies are made to determine if customer can successfully complete the program and may or may not include an IQ test.  The greatest concern is where there may be lack of ability to benefit from two standpoints; Independent living and the curriculum.  Only 4% of all applicants were not accepted into MCTI last year.  In many cases MCTI determined it wasn’t a good fit for them often because they were on parole for sexual violation.  Of those 32 that weren’t accepted, 7 were not accepted due to poor academic abilities or no Independent Living skills.  The psychological reports for most of the seven indicated the best chance of job success was either individual coaching or supported employment. Perceptions are harder to determine.  A council member asked why reading levels are not included in the MCTI manuals any more.  The response was the Step Up program often gives people the boast they need and MRS doesn’t want to screen people out  before they apply.  MCTI East offers another venue.

2 - Concerns about MRS requiring customers to attend classes

The basic thing he heard fell into two broad categories. The first was early on process before intake.   Another cluster occurs past official intake into plan development.  Early in process the following types of classes occur; empowerment, soft skills development, and job exploration kinds of things. The stated reason is to help customers stay engaged in the process and think about what they want to do before they are called back into MRS.  The possible unstated reason is to see how they do.  That is open discussion right now.  This isn’t the best way to determine motivation, although MRS doesn’t know for a fact that this is what they are doing.  Staff claimed classes are encouraged but not required.

A council member asked if it was to keep people engaged in busywork.  The answer is probably not but it needs to be explored.  The one area of state that said people had to attend class specified people who wanted a hearing aid.  Customers were told they needed to go to a class about hearing loss first.  The intention is that it is an easy out to just buy the hearing aid and not deal with the entire complex issue.  Requiring a class may be over the line. One unusual case involves people with substance abuse who are encouraged to be involved in a support group.  The vendor who is running those for us is also running another one and he won’t refer people to MRS until they complete his program.  The second cluster of classes occurs after eligibility.   The ones after eligibility they have some for people with felon history.  In some areas it’s part of cash match.  It is highly encouraged but follow up is needed to determine if these are voluntary.  

With motivational interviewing we will be doing it the right way and not putting people through hoops.  That is a much better process.  Maybe some of this stuff will go away.

3 - Limiting choice of vendors   

The response the districts gave was that they can see how people think that because of cash match.  Customers sometimes don’t raise it that they want a choice.  We need more sensitivity to the fact that choice remains.  A specific program that may be the only program that there is.     With new software they will have better ability to see who the vendors are and what they are used for without asking the districts.  

4 - People were told to bring medical records to Orientation
They are told but aren’t turned away if they don’t have them.  The person who brought this up was concerned about lack of privacy.  It was suggested that they be told to say they weren’t comfortable and to bring it when they first met with their counselor.  MRS is large state bureaucracy and they know everyone doesn’t do things right.  

The request was made for the MRC to be offered the opportunity to have an Allen Anderson overview presentation 1 day training.  Mr. Adams indicated he would research this request to determine if the grant funds would support this request. 
Partner Reports 
Client Assistance Program (CAP):  J. Brown (Excused)
Written report included in meeting packet.
Council for Labor and Economic Growth (CLEG): Vacant
No report provided at this time.
Hannahville Native American Community:  C. Bergquist (Excused)
No report provided at this time.
Michigan Alliance for Families – Vacant
No report provided at this time
MI Commission for the Blind (MCB):  L. Jones (absent)
No report provided at this time.

MI Department of Education/Special Education (MDOE/SPED):  S. Diamond

60 people at the MDOE are retiring, which includes a handful from the Office of Special Education (OSE).  When they lose people, they fill all vacant positions since everything is federally funded.  They are filling the Assistant Director position so a full complement of leadership will continue.  The governor elect’s transition team education advisor is the Superintendent of Public Instruction.  Three new State Board of Education members have been appointed.  Look for public comment opportunities in the near future.  One big issue at this time is increased talk about the ages of students receiving special education services.  Currently, special education is available from birth to age 26; the governor elect’s transition team wants to hear about services for 22-26 year olds.
DELEG-MRS Customer Rights Representative and Hearings Manager:  R. O’Connor

A written report is included in the meeting packet and requires one correction.  The number next to Benton Harbor should be 2.  11 appeals were received this year, which is the same number of appeals as last year.
Michigan Statewide Independent Living Council (MiSILC):  Vacant
Written report included in meeting packet.

Adjournment
The meeting was adjourned at 3:55PM.
NEXT BUSINESS MEETING: 
Friday, February 4, 2011 from 9-12:00PM via teleconference
FINAL
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