
Business Meeting Minutes

The Radisson Hotel
Lansing, Michigan
Friday, December 11, 2009
Voting Members Present:  Norma Bauer, Carol Bergquist, Jeanette Brown, Cecily Cagle, Anthony Carmichael, Eleanor Chang, Beth Childress, Adolph Cwik, Jacqueline Day, Eddie Mae Dixon, Susan Fitzmaurice, Shon Halacka, Cynthia Kidder, Joanne Lamar, Nan Melke, Alicia Paterni, Jacqueline Thomas, Rick Weir, Luke Zelley.
Voting Members Excused: Al Tenbrink, Lynn Zuellig.
Ex-Officio Members Present:  Jaye Shamsiddeen (Department of Energy, Labor & Economic Growth, Michigan Rehabilitation Services, DELEG-MRS). 
Community Resource Members Present:  Deborah Bradley (DELEG-MRS).
Community Resource Members Excused:  Felix Sirls (Urban Health Care Issues). 

Community Resource Members Absent:  Sheryl Diamond (Michigan Department of Education, Office of Special Education and Early Intervention Services, MDE-OSE/EIS).
Guests Present:  Valarie Barnum-Yarger (Michigan Statewide Independent Living Council, Michigan SILC),Tracy Brown (Michigan SILC), James Bunton (DELEG-MRS), Christina Chang, Teddy Fitzmaurice, Francine Frank, Scott Hicks, Elham Jashan (Michigan Protection and Advocacy Services, MPAS), Phil Kozachik (MPAS), Kenrick Jensen, Dessie Johnson (MPAS), Juanita Johnson, Ruth O’Connor (DELEG-MRS), Sante Perrelli (State of Michigan, Office of Attorney General), Katherine Quick, Andrea Rizor (MPAS), Harold Wasner, Ellen Weaver (Capital Area Center for Independent Living, CACIL).
Staff Present:  Marlene Malloy, Shori Teeple, Aimee Wright.
Call to Order

The meeting was called to order by Chairperson C. Cagle. Roll call determined that a quorum was present.
Welcome & Introductions
C. Cagle welcomed the Council members and guests.  Introductions were made.   
Agenda
The draft agenda (December 11, 2009) was reviewed by the membership.
A motion was made and passed to approve the draft agenda as presented.
Minutes
The membership reviewed the draft September 18, 2009 Business Meeting Minutes.  
A motion was made and passed to approve the minutes as presented.

Executive Committee Report: C. Cagle, Council Chairperson
C. Cagle asked the membership to review the committee minutes from September, October and November 2009 and Financial Statements from August, September (including end of the year Grant Report) and October 2009.  The Chair reported that an Emerging Issue regarding the proposed Independent Living (IL) Act, has been directed to the Public Policy Agenda Committee for review and recommendations back to the Executive Committee.
A question was raised about the purchase of a ‘Smartboard’ technology system mentioned in committee minutes.  Staff explained that it’s a large monitor device that is mounted to the wall and used for multimedia presentations.  In the future, it is hoped that software and webcams can be purchased for the membership, which would provide a great opportunity to hold teleconferences via the smartboard with face-to-face interactions.
Regarding the MRC Financial Statements, C. Cagle has asked J. Thomas to additionally review financial statements.  An auditor has completed the MRC Financial Review for FY 2009 with no exceptions noted.  This is the sixth year in a row that the MRC has received a clean audit of financial records.
A motion was made and passed to approve the Executive Committee Minutes (September, October and November 2009) and accept and place on file the Financial Statements (August, September, and October 2009) as presented.
MRS Work Group Updates:  C. Cagle and C. Bergquist 

MRS Advisory Team (MAT):  

C. Cagle represents the Council on this workgroup.  Senior/District/Site Managers and MRS consultants are represented as well.  While C. Cagle encourages the workgroup to continue to meet in order to keep open communication between the Council and Bureau, some MAT participants continue to question the value of the workgroup.  C. Cagle reports that it has been the experience for MRS staff to ‘circle the wagons’ during difficult times and keep to themselves instead of reaching out to partners.  MAT will continue to meet monthly and cancel meetings in the event that no agenda items are presented.  In an effort to track the myriad of MAT action items, a spreadsheet format is utilized which includes task lists, progress, and completion dates so that members can respond to progress at each meeting.
Cash Match Workgroup:  
C. Cagle represents the Council on this workgroup.  There will be two small groups to gather, analyze, and report on data to help the agency work efficiently and effectively to gain a diversity of perspectives.  A small core group will draft an operational plan, while a larger group will review the work of the smaller group, providing oversight and direction.
MRS Long Term Plan Goal 5 Workgroup: 
C. Bergquist calls in to these teleconference meetings and has been impressed with the direction of the workgroup.  The counseling relationship between the customer and counselor is the focus.  A long term training program focused on this topic would be an excellent next step.  C. Bergquist will recommend that another member of the workgroup speak to the Council about the work of the committee. 
Order of Selection for Services (OSS) Implementation Workgroup: 

C. Cagle will represent the Council on this workgroup.  The charge to this workgroup is to have a plan in place in the event that OSS is implemented.  The group recently met for the first time via a conference call, with an in-person meeting scheduled in the near future.
Other Business:

Council Member resignation:

Deb Hilvers has resigned from the MRC.  A letter will be sent to Deb to thank her for her contributions and input to the Council as a former representative of the Citizens Alliance to Uphold Special Education (CAUSE).  Another individual representing the newly named Parent and Training Information Center will be appointed to the Council.
Michigan Rehabilitation Conference - Grand Rapids:

While MRC staff managed the Council’s exhibit, two Members attended the conference and made the following comments about their experiences:
Anthony Carmichael:  It was a great conference and as a new member, I enjoyed hearing from so many presenters and meeting new people.  Overall, it was a good experience to be there.  Being an advocate for people with special needs and taking away information to share with others was enjoyable.

Jacqui Day:  Having heard so many wonderful things about the conference, I was fortunate to be able to attend this year.  I enjoyed being able to attend the sessions, get hard copies of presentations, and meet new people.  I recommend the experience to anyone else who will be able to attend in the future.
Susan Fitzmaurice added that while she assisted at her son’s micro enterprise exhibit, she thought that the conference was poorly attended this year.
 
MRC Committees:  C. Cagle
The three committees held in-person meetings yesterday,
Information and Evaluation (I & E) – C. Bergquist (Chair)
Discussion about committee goals included the following: Goal 1) Data -  the committee is determining the types of data to request from MRS for review and analysis; Goal 2) Customer Satisfaction Survey (CSS) - we will be looking at the CSS tool and process; Goal 3) Comprehensive Statewide Needs Assessment (CSNA) – we have looked at the national model for CSNA and would like to have a member of the committee attend workgroup meetings once convened; and Goal 4) Informed Choice - committee members determined that informed choice is the measure by which the group should look at for accomplishing Goals 1-3.

Public Policy Agenda (PPA) – N. Melke (Chair)

Review of the workplan including the following: Goal 2) planning the next Advocacy Day event.  A proposed date for the spring 2010 event will be Wednesday, March 24.  Staff will contact the Capitol to reserve this date, time (11:30 – 1PM), and location (Speaker’s Library).
Goal 3) Emerging Issues – An issue related to a proposed concept regarding the development of an Independent Living (IL) Act was presented to the Council by one of its members.  PPA members had initial discussion about this issue and following their January teleconference, feedback will be relayed to the EC.  Once the EC has reviewed PPA’s recommendations, the emerging issue will be brought back to the membership.  

Other PPA Business:  There was discussion about the possibility of adding a fourth goal to look at Outreach to Employers and how employers work with individuals with disabilities.  A question was asked about whether the Employer Champion Awards event would fall under the work of this goal?  In response, it was stated that the goal will first need to be established and then worked out with activities by PPA committee members.

Service Delivery Effectiveness (SDE) – J. Brown (Chair)

Members had discussion about Goal 1) MRS Service System and Policies – Goals 1, 3 and 4 will be impacted by the Order of Selection implementation plans, and the committee feels it’s very important that they receive updates of the OSS workgroup’s progress.  The committee also looked at changes in policy and how this would impact the transition and IL communities.  A. Paterni will join S. Teeple on the Policy Cadre in January.  Goal 2) Methods to Obtain Customer input - looked at methods used by other states for obtaining customer input.  Research results will be included in a proposal to MAT for kiosks to be made available to customers in MRS offices to more frequently be able to gain feedback from customers.  Goal 3) Transition Services to Youth:  Michigan Transition for the 21st Century (MT-21) - J. Brown and M. Malloy will be participating in this workgroup.  Goal 4) Independent Living (IL) – members evaluated next steps for this goal to be supportive of the IL system in the state.

C. Bergquist stated that the SDE and I & E Committees will need to work together to not duplication their work efforts related to the customer satisfaction survey and obtaining customer input.

Nominations Committee - A. Cwik (for L. Zuellig - Chair)

Two members declined the Executive Committee Member at Large nomination, so there will be six candidates presented for the four vacancies at today’s election.
A motion was made and passed to approve all Committee Minutes.
Report of the Executive Director:  M. Malloy
M. Malloy directed members to the Staff Report in the meeting packet.
Regarding the Meeting Schedule for FY 2010, some activities show incorrect dates.  October 8-9 for in-person committee meetings and business meeting should be December 10-11.  May 6-7 should be May 5-6 for the employment focus group and business meeting at the Michigan Career and Technical Institute (MCTI).  The document will be updated and resent to members.  
Along with S. Teeple, we attended the National Coalition of State Rehabilitation Councils (NCSRC) national meeting in Phoenix last month.  Shori’s expertise has contributed greatly to maintaining the NCSRC website (www.ncsrc.net) and list serv.  53 people attended the 1-day session for state rehabilitation councils (SRCs).  The event keeps getting better and better each year.  Charlene Dwyer, State Director for the Wisconsin Vocational Rehabilitation Program, provided a presentation on Social Security incentives called “Making Work Pay.”  It would be of huge benefit for her come to Michigan to share the presentation, where agencies work together so customers can work while keeping their benefits.  Excellent feedback was received about the SRC focused sessions regarding effective committees and educating Congress and State Legislators about public vocational rehabilitation. C. Cagle requested for S. Teeple to send an e-mail to members with a link to the NCSRC website address.
Leadership Council update - “Continuous Improvement at the Front End” was the theme for the 2-day event.  The MRC Executive Director, J. Brown (representing the Client Assistance Program), and Garrett Pazur, MRS Policy manager, were invited to present to the MRS Managers and speak to front end services.  
M. Malloy also facilitated a large group discussion for feedback following a demonstration of the in-progress Virtual Orientation for Customers. Two questions were asked and stimulated thoughtful discussion among the participants:  “If you could do anything with orientation, what would you suggest for improvements?” People offered comments and feedback; a synergy could be felt in the room. The second question was asked:  “When customers leave your office, what do you want them to think of MRS?”  Silence followed.  When comments began, it was encouraging to hear managers have this type of thoughtful discussion with each other.  “Core Services” will be the focus of Leadership Council meetings during the rest of FY 2010.

J. Bunton added that there will be a focus on core competencies.  M. Malloy’s presentation was very well received.  It allowed MRS staff an opportunity to get to know what the MRC is and how the Council works with MRS.
A question was asked whether the MRS IL Strategy Workgroup is working with MRC’s SDE Committee.  The MRS workgroup has been designed by J. Shamsiddeen, with a charge of determining how the agency can operationalize their commitment to the IL system. The ongoing IL focus of SDE is related to how the CIL and MRS systems work together to effective employment outcomes.
Another question was asked about the present connection between the Michigan Developmental Disabilities Council (MDDC) and the MRC.  M. Malloy replied that she receives regular updates from Vendella Collins, who is the Executive Director of the DD Council, and forwards relevant information to Council members as needed.
Furthermore, another question was raised about whether or not the MRC could pay stipends to Council members for their extra time and efforts contributed to the work of the Council.  In response, it was stated that monetary compensation would not allowed by the Governor and the Department of Management and Budget.
Report of DELEG-MRS Customer Rights Representative and Hearings Manager:

Ruth O’Connor  

There have been 13 appeal requests so far this year, with three more received as of today.  We have had one Civil Rights Complaint received within the last week.  We have had no hearings scheduled for this year.  Of the 13 hearings requests that have been processed, one is currently pending.  This is approximately the same amount that had been received at this time last year.  We tend to see an increase in appeal requests between the holidays.  Most have been about case closure (about the same as last year).  

A question was asked if from a statewide view there is one geographical area that stands out with customer complaints.  R. O’Connor replied that on an annual basis the numbers tend to even out, currently there are more reports from the Detroit area and there have been more appeal requests related to closures.  The closure issue relates to the transient nature of many customers who tend to move around a lot and do not always notify their MRS offices of address changes.

Report of DELEG-MRS Lansing District Office (LDO) - District Manager:  Rosanne Renauer  
To begin an overview of the Lansing community, historically, Oldsmobile has been a huge employer.  Other large employers have continued to include Manufacturing, State Government, and Michigan State University.  During this past September, 45,000 students arrived on campus and contributed to the approximate population of a half million residents in a four-county area:  Clinton, Eaton, Ingham, and Shiawassee Counties.  The employed population (16 and over) is around 250,000.  There is a range of urban and rural; blue collar and service professions are highly visible, while degreed positions tend to equal the same numbers as in the rest of the state.  There appears to be a lot of migration out of the area and state.  With a strong workforce development effort in the Lansing area, it’s a tightly knit group of organizations that work together to help place individuals in jobs.

LDO is honored to represent MRS administration in the area and at the Capitol.  This geographical proximity has the ‘fishbowl’ effect, with MRS staff members very visible.  Many positions at Central Office and LDO were filled when the hiring freeze was lifted.  LDO has a staff of 30:  23 Civil Servants and 7 staff who are independently contracted.  A concerted effort was made with regard to diversity, including disability, with hiring for new positions.  Regarding ethnicity, the staff includes individuals who identify as African American, Hispanic, Native American, and White.  There are 22 females and 8 males. Staff who report documented disabilities equals 6.

LDO was one of only two MRS offices to achieve all goals during Fiscal Year 2009.  Total Served/Open Cases last year - 3025.  Successful rehabilitations - 388 plus 6 JET closures, which supports customers who receive Tanif or Welfare dollars.  Average Case cost is $3803.  Average wage - $11.60.  Average caseload size General - 75 and Transition 83.  Average served by counselor - 160 over the course of the year.

Some questions were asked:  1) is ‘successful rehabilitation’ always defined as ‘successful employment’.  R. Renauer replied that yes, it is; and 2) how can counselors manage caseloads that average 160 customers in a year?  R. Renauer explained that caseload numbers change frequently throughout the year and counselors efficiently balance the needs of their customers.
LDO Budget:  

Cash match


1,134,492

General funds


991,280

Supported Employment
33,600

Small Business

48,000

Independent Living

40,000

TOTAL



$2,473,372

A question was asked for what it takes for LDO to bring in 1.1 million in cash match funds. R. Renauer replied that cash match agreements are match funding arrangements that allow the agency to capture federal dollars that can be used for applicants who apply for services and that they require significant paperwork and staff time.  
The match percentages are 27% to 73%; ¼ has to be non-federal funds.  Intermediate School Districts put up non-federal dollars so MRS can provide more services to transition students.  Michigan is the only state in the United States that does not receive 100% of federal funds.

This year LDO will be receiving additional American Recovery and Reinvestment Act (ARRA) funds, which will have fairly tight parameters and will not be included in the general budget.
Margie Hadsell (MRS Division Director) was invited to a recent staff meeting.  A question was asked about how LDO came to receive this amount of success.  Responses included the following aspects of LDO:  philosophy and style, culture, strong community partnerships, continuous training and improvement, and commitment to resourcing and tools.  LDO staff has tried very hard to expect that customers will work independently, be able to make their own decisions, and be accountable for those decisions.  An environment of mutual respect between staff and customers, as well as between all staff members, has been promoted within the office environment.
Alicia Paterni, from the Capital Area Michigan Works!, approached LDO with available funds that could be used for VR publications.  LDO was proud to collaborate on the document titled, “1 in 5: A Practical Hiring Guide” because it’s a great resource for employers who need assistance with employees who have disabilities and require accommodations.  Copies of the guide were passed out to Council Members.
LDO Special Customer Programs:

Supported Employment - places individuals who are chronically mentally ill or developmentally disabled with long term supports in place.  Wages supplement disability assistance income.

Partners with Peckham – is an ARRA funded project that is supporting potential job seekers and employees with disabilities.
GECKO - Giving Eaton County Kids Opportunity - on-site work experience for youth who may not graduate with a diploma but are still capable of being employed.

Computer Skill Lab - offers opportunities to build skills and confidence.

Placement and Resource Room - call or stop by for a tour.

Jobs, Education and Training (JET) - this program is being phased out.   This is probably the last year with specialized training for JET counselors due to budget constraints.  
LDO Current Initiatives:  

Employer Industry Council Liaisons

Community Disability Council

Vendor Accountability and Pay for Performance - a workgroup has been convened for this initiative.

Outreach to Hispanic Population – LDO was able to hire a Hispanic counselor.
Clinton and Shiawassee County Initiatives include Supported Employment and the ability to bring on board a blended staff person who supports the MRS Counselors in Clinton County.  There is a strong Transition program in Shiawassee County.  A question was asked about LDO’s outcomes with youth?  R. Renauer responded that outcomes for youth through LDO are probably not as high, in terms of numbers, as they would like them to be.  Caseload costs tend to be higher for those long-term transition cases.
An Overview:  Order of Selection for Services (OSS) – M. Malloy

See Attachment One – OSS Power Point which was utilized for the overview.
Public Comment: 
Scott Hicks
Hello, my name is Scott Hicks and the first experience I had with MRS was back in 1992.  I graduated from a computer programming department and for 17 years after that, I had successful years as a computer programmer.  At times I was in the six figures and I did very well with it.  This past April, I was involved in an accident and I am now unable to type, so I have to learn something else.  I had gotten in touch with a number of different agencies, including MRS again, and I would like to say that compared to all of the other programs and agencies I’m trying to work with, MRS is a dream. They are the most efficient; they do exactly what they say they are going to do. Of the things that are required of me and the things that I can expect of them, after this go around, I hope it will be longer than 17 years before I have use them again. It is a very pleasant experience and for anybody that needs the help, I think they get very good help from MRS.
Francine Frank
Hi, my name is Francine Frank, and I came to MRS in 2002.  I am a recovering alcoholic. My alcoholism was so bad that my intestines hemorrhaged and I started trying getting off of alcohol on my own.  I went to a women’s health clinic and they sent me to MRS.  I met and worked with my first counselor and now I have a new one.  MRS is a lifeline for a lot of people who need rehabilitation.  A lot of people are unaware of MRS because it’s not out there like it should be.  Case workers, FIA (Family Independence Agency), and others should be in tune with MRS to tell everyone about it.  You have so many people who are alcoholics who don’t know how to get the help that they need.  More people need to be aware of MRS, because it can help so many people.  A lot of people go to NA (Narcotics Anonymous) and AA (Alcoholics Anonymous) but they don’t always fix you; you don’t need the harshness.  People who are trying to go into recovery need kindness; they need tender loving care and that’s what MRS gives you.  I had a tragedy in my life in 1972 and I became an alcoholic because of it.  MRS sent me to a psychiatrist; I got help and I’m doing a lot better now.  I don’t cry over my incident anymore; I still live with everything, but I don’t have to drink over it because of MRS.  I have a wonderful worker who helps me; she’s helping me to try to get a job right now.  That’s a plus; it’s just a lifeline.  It’s a place where you can go without having a time limit.  They will help you as long as you need it.   I feel like it’s up to MRC to put it out there more than what it is.  I have talked to a lot of people who need the help and they don’t even know that MRS exists; they’re not even aware of it.  So you need to get the word out more than what it is.  Thank you.
Juanita Johnson
Hello, my name is Juanita Johnson I came to MRS in 2005.  My counselor is very nice and very helpful to me.  When I first started there, I was looking for a job and because my counselor was so nice and helpful, I went on with the program.  I started to become self-employed, and through the course of being self-employed, I also got a volunteer job with CACIL, the (Capital Area) Center for Independent Living.  I’ve been there about two years.  I think that my experience with MRS and CACIL combined is a wonderful experience.  People are very friendly, very helpful.  I think that if you talk to people who don’t know about MRS but should know that it’s offered, and maybe the people that work in the program can spread the word, then people will know that the services are available to people with disabilities.  My experience was a great one.  Thank you.
Kenrick Jensen
Hello, I’m Kenrick Jensen and I’m from Greenville.  I’ve got to say that I really do appreciate the services that I’ve received from MRS, which have made a total difference in my life.  I now work for a different human services organization and it was through MRS that I found out about the job I have now.  I was a factory worker and thought I’d never do anything quite like what I’m presently doing.  I just wanted to say that I really think it’s a good service.  The MRS representative at MI Works! in Greenville was very, very helpful.  A year before that, I had also been in your services and found a job that was downsized.  I went through your Owosso branch with another MRS staff person who was a big help to me also.  So I just wanted to come and say that I think this is a good organization and I hope you guys keep getting your funding and I wanted to thank you, because otherwise I would have lost my home. Thanks.
Katherine Quick
My son and I both have used MRS services.  He just graduated from high school and already has a position with Sparrow Hospital.  It was wonderful for him to get him to write up a resume when he really didn’t have all that much to put down.  MRS also helped him get a position with the Haslett schools, where he was paid by MRS to work at during the school part-time during the summer.  He now has a retirement fund with them, since the next year he was the boss of the project and was there full-time.  This year, when he graduated I put his picture online and I put, ‘His Greatest Accomplishment So Far’, because I believe he can do whatever he wants.  He still has problems; he writes like a first grader, but at the same time he’s working with that and he’s doing what he can do in order to accomplish his goals.  He is excellent on the computer but don’t ask him to write anything down.  Today he is actually at home because he works four days a week and the career center is paying for him to have his internship with Sparrow.  We are working with getting him to be able to get the car fixed, since I don’t drive, so we had to try to purchase a car because the first job will probably be a traveling phlebotomist and so he’s got to be ready when they call.  He’s got nine applications in and because he’s already working at a lab, he’s already knows everything he needs to know.  He’ll be able to go onto another lab.  Also, the thing I really, really had praise about MRS for was that when they came to visit him, they came directly to his school.  He didn’t have to go anywhere to meet them.  He went to an alternative school that, sad to say closed this year, so he just graduated and then the school closed, so very unfortunate.  I was very happy that he could at least have that time to be able to get him ready for some type of employment.  
Without MRS, I think it would have been more of a struggle for both of us.  I also work with MRS because I had a daycare for eleven years and I really didn’t have any experience to put on a resume.  My counselor had me start volunteering and I’ve been there now for eight years working at the Ronald McDonald house.  Because that was a reference, they could say, ‘yes, she shows up and she does what we ask to do’ and things like that, so I actually had something that I could put on a resume for experience.  MRS has just been invaluable to us and it’s one of those things where every time I have a mom say, “but he can’t do anything,” I look at them and say, “yes he can.”  You can go to MRS and they can help figure out what you can do, rather than just saying you can’t do anything and having you stay at home.  A lot of kids have social security, so the parents figure that’s enough.  I have been told my son was diagnosed with ADHD (Attention Deficit Hyperactivity Disorder) and I would not have him put aside, because I knew he had the capability of doing something.  
Report of the Capital Area Center for Independent Living (CACIL) – Executive Director:  Ellen Weaver  
CACIL came into existence in 1976.  It’s a consumer-based organization, which was founded by Ed Roberts in the early 70’s.  There are 14 Centers for Independent Living (CILs) around the state; all fall under the umbrella of Disability Network/Michigan (DN/M).

CILs provide services to cover four core services:  1) Peer Mentoring - 90% of staff have disabilities.  2) Information and Referral - answer questions or getting them to where they need to be for assistance.  3) Independent Living Skills building - shopping, budgeting, advocacy, working with Social Security, medical systems, DHS (Department of Human Services), and otherwise teaching people how to live independently.  4) Systems Advocacy - advocating at the Capitol for individuals with disabilities.  The CIL also provides assistance with Nursing Home Facility Transitions; if consumers want to be out in the community, staff helps them achieve this goal.

CACIL has two certified rehabilitation nurses on staff; both work with very complex cases and receive many referrals from MRS.  The nurses will also accompany consumers to doctor’s offices to make sure they are able to communicate with their doctors.  There is a health column in CACIL’s newsletter, along with e-mails to staff and MRS staff.  Nurses provide consulting work for consumers, CIL staff, and MRS staff.

In 22 years of working with the CATA bus system, it has been a ‘win/win’ situation.  The CIL also provides a traveling puppet show, including six puppets with disabilities, that is taken to schools to educate kids about disability awareness.  
CACIL staff wants to help consumers realize the best of their abilities.  They work together with MRS and MCB.  The Center has computers with JAWS, a screen magnifier program, and other pieces of assistive technology for consumers to try out for assistance with independent living skills.  Publications and postcards from CACIL were distributed to Council Members.  

A question was asked about CACIL’s Leadership Development Program with People First and the RICCs.  E. Weaver responded that the CIL includes people who are building their self-confidence while they lead the RICCs.  Individuals are taken to the Capitol and taught how to talk to legislators.

Additional Comments from S. Fitzmaurice:


I work with Very Special Arts.  We’re conducting an international Postcard Project and asking people to draw on the postcard what their idea of disability is, submit the drawing, and it will appear printed on the postcards.  Drawings will be at the Smithsonian and will also be on display as part of a traveling exhibit.

Additional Comments from N. Bauer:



There is one change needed for the Michigan Statewide Independent Living Council (MiSILC) Report in the business meeting folder.  Information related to the RSA response to MiSILC is inaccurate.  When RSA sends their response to MiSILC, then the report will be made public.  Also, MiSILC will be on Twitter.  Please come to the Partnership Meeting on February 12th to help develop the State Plan for Independent Living.

Report of the Department of Energy, Labor & Economic Growth-Michigan Rehabilitation Services (DELEG-MRS) State Director:  Jaye Shamsiddeen   

We are very pleased with the positive comments from customers during Public Comment.  We get a lot of feedback from MRC and the Client Assistance Program, but counselors could also really benefit from hearing the positive feedback from customers.  MRC should encourage more MRS staff to attend Council events where customer feedback is shared.  The MRS Marketing Committee will focus on emphasizing the employment aspect of our mission and return on investment.  We are trying to get more information out to people, but want to make sure we have enough resources to serve folks.
Order of Selection for Services (OSS):

We thought we would have to use this year’s State Plan as a request to establish OSS.  We heard no program would be spared budget cuts.  Scenarios have been prepared for 10% cuts this year and 20% cuts for next year.  One of the triggers to put MRS into OSS is if a budget is reduced by 5%.  From DELEG scenarios, MRS has not been cut this fiscal year (2010) and has been spared from cuts next fiscal year (2011).  If DELEG is cut 10% or less this year, they will hold MRS and MCB harmless - if cuts are more than 10%, they will then make a determination.  
MRS has not drawn down all of its match funds for this year.  A lot of match was determined unallowable after RSA’s monitoring visit in April 2009.  Matches with CILs and some soft (certified) matches are all unallowable.  This has put MRS in a position of determining how to manage funds with this decline in revenue.  MRS is 1.2 million short this year, mostly in the area of certified matches.  Unless MRS can come up with ways to make up the difference, the agency will come up short of funds this year.  MRS is working with CIL partners to use some of their unused match funds to transfer to MRS to draw down funds, and then give back to CILs in SSA money to substitute their fewer funds.

The RSA federal award for Michigan would have been eight million higher if we had had funds to match.  MRS may have to turn back federal money.  MRS and partners have advocated against this.  It is believed that in time, Michigan will turn the corner and see upward trends.  

For a 20% funds reduction scenario, MRS told DELEG it would represent an 8 million cut, with up to 99 staff to be laid off, OSS to be implemented, and in the first year there would be 9800 unserved people requesting services with 1200 fewer entered into employment.  Transition, Temporary Aid to Needy Families (TANF), and ex-offender customers would fall more by the wayside.  We have sufficient funds to serve customers and conduct training, but are subject to state spending restrictions.  RSA gives MRS two years to spend their carry forward money.  MRS is trying to spend this money first, while this carry forward pot of money continues to grow.  If MRS can use this money, it will help carry MRS through for the next two years of budget reductions.  MRS believes that DELEG will continue to support their efforts.  
Staffing:

MRS is doing relatively well.  It has been getting DELEG to approve exceptions and plans to continue to fill counselor positions.  It plans to uphold bureau values to make sure staff is distributed based on the equity formula.
Jobs, Education and Training (JET):

The program was staffed at 57 and now is down to 33; it will not be able to continue with less than 25, which results in an anticipation of eight additional staff being laid off. Temporarily, we may have to sacrifice equity for awhile, hire staff, continue services, and then get back to equity.  1500 JET cases were separate from general customer caseloads and will need to be transitioned back in.  MRS needs to move forward with requesting more staff.  Offices have been requested to give information on caseload sizes.  I have heard 70-90 as well as Detroit-Milwaukee 200,180, etc.  Counselors are overwhelmed, but say they are doing the best they can.  A question was asked whether higher caseloads are only seen in Detroit or are they present around the state.  Another question followed about whether resources need to be shifted before we address this need by implementing OSS?  J. Shamsiddeen responded that most JET cases are in Detroit, though she is unsure what budget for JET will be in this last year.  MRS is consulting with RSA for how to transition customers while remaining customer friendly, while also wanting to avoid customers opting out if transitions become difficult.
RSA:

Regarding the final Monitoring Report response from RSA, MRS might not hear a response until the end of January, after which MRS will have 45 days to respond.
During OSS, Information & Referral plus management of the process would require a lot of administrative time and resources when services cannot be provided to everyone.  With MRS being heavily involved with managing the cancelled JET program, budget scenarios and IL transfers, staff hasn’t spent a lot of time on the Long Term Plan (LTP).  A meeting is coming up on the LTP and MRS will share this with you.
American Recovery and Reinvestment Act (ARRA):

There is a lot of confusion about ARRA funds.  Bill Leavell is in charge of the project.  We are trying to get money out to the districts and community rehabilitation organizations (CROs); these have been held up since RSA has determined that MRS doesn’t have authority to grant funds to CROs.  MRS is moving forward with this.

MCTI-East:

People from the east side of the state do not tend to be engaged at the Plainwell campus.  There has been a need for an MCTI in the Detroit area.  We are trying to secure property at the Samaritan Center on the east side and expect to have a manager, counselor, and 2+ trade instructors.  This will be similar to MCTI-West without the residential component.

Employer Champion Awards:

MRS is very pleased with the outcome of this event and hopes to plan to duplicate it.  May expand to recognize outstanding partners, customers, etc.
Consolidating State Government:

The idea of consolidating MRS and the Michigan Commission for the Blind has been resurrected.  MCB has sent a position paper to the governor as to why they feel the agencies should not be combined.
A question was asked whether it would be beneficial to ask the Marketing Committee to develop something to educate Mi Works! agencies and their staff of their obligation to assist people with disabilities as part of their general training.  J. Shamsiddeen replied that a one-stop inclusion internal workgroup is being established.  Another question was asked about the challenge to create a State Plan if MRS doesn’t receive a response from RSA until January, with the State Plan due July 1st.  J. Shamsiddeen responded that it will be easier for the 2011 State Plan to be developed than it was for the 2010 Plan because we will have information from RSA by January.  
It was suggested for MRC to send a Thank You letter to Andy Levin for advocating for continued funding of MRS.
Project Excellence (PE) – Program overview and presentation – Virginia Thielsen, Ph.D.
Historically, MRS and MRC have had a strong working alliance based on mutual trust and respect for more than 25 years.  Since fall 2001, there has been a collaborative and interactive relationship between MRS and PE.  In 2008, PE was awarded a 3-year competitive grant to provide program evaluation services to MRS, which included three models:  1) Internal Evaluator, 2) External Evaluation, and 3) Utilization Focused Model, which is the model used with MRS.  The partnership works because of the commitment to be data-driven, disseminate the data, the data to be used to inform decision-making, and data findings used in goal setting.  
The primary purpose of the partnership is to provide MRS with data, both quantitative and qualitative, and analysis related to the impact of the rehabilitation services provided to citizens with disabilities in Michigan.  The second purpose is to train doctoral students.  We want them to not only know how to do research, but also the reality of running the agency, while learning how to interpret data and report results.  PE wants their students to have a relationship with the agency that both helps them grow and encourages them to do their own research.  

The name “Project Excellence” is an ongoing reminder of the purpose of evaluation of programs to improve the excellence of service delivery.  PE works with MRS by working with MRS administrators, counselors, customers, and staff instead of just analyzing data and generating reports.  PE works in teams and committees.

MRS has given PE access to their data, counselors, executive team.  This is a unique situation, which is not generally the case in other states.  The model allows for clear, concrete outcomes so MRS can set goals based on the data.  

Support of the MRC has been a critical component, assisting with the Customer Satisfaction Survey and providing PE with direction and leads to obtain data.  There is a common goal among MRS, MRC, and PE with collecting, analyzing, and reporting data.

Each year, PE starts out with a list of projects.  2009 projects with MRS included CSNA, CSS, MCTI, Grants Evaluation, MRC Consultation, Analysis and Review of the RSA 911 2009 Data, Long Term Plan Goal 5, Cash Match Impact Sub-Committee, MT-21, and MRS Consultation and Special Project Requests.  MRS pays for PE to meet with MRC, which is built into every contract to provide consultation to the Council.  Over 80 reports were generated in the last year.  Sometimes PE gets requests from the Executive Team for short-term evaluations.

An Implementation Team includes one staff person from each level that participates, including counselors, MRC, CAP, etc.  PE generally does not develop the recommendations; the team usually determines recommendations.  A well developed team looks at the data and determines the recommendations and implementation steps, often involving training or other activities behind the scenes.  This is then evaluated on a long-term basis.

MRS received a call from MRC that one of the committee’s goals focuses on Transition Youth.  PE was running data on Transition for the MT-21 project.  Basic youth data for the past 3 years:  as defined by MRS, RSA, Research, and MT-21, the ages of customers considered ‘youth’ vary considerably.  MRS youth age range from 21 or younger and 22-26 that are referred by an elementary or high school;  RSA - all customers age 25 or less; Research - varies but usually age 25 or less; and MT-21 Project - all customers age 25 or less.   

Dropout data, gender, and race/ethnicity – the state’s data system does not collect dropout data.  With regard to Gender, the ratio of males to females is 2:1.  It could look like MRS is undeserving females, until one realizes that MRS serves the same disproportionate number of males to females - 2:1.  In terms of Race/Ethnicity, MRS serves 73% White or European Americans, 20% Black or African American, and 7% all other racial/ethnic.  These same percentages can be found in populations served in special education.

Primary disabilities served include learning disabilities, mental illness, mental retardation, attention deficit/hyperactivity, and other physical impairments.  There has been an increase in those served with ADHD and autism.  Substance abuse, traumatic brain injury, and blindness/visual impairments include the lowest number of disabilities reported by customers.
Approximately 1/3 of all youth have a second disability.  99% of all youth served by MRS have a significant disability.  This categorization is different than the ‘significant’ or ‘most significantly’ disabled categories utilized for determine of order of customers served during OSS.
Only about 16% report being employed at the time of application.  Students are either ‘working’ or ‘not working’.  Doesn’t tell their employment history - it’s a misnomer.  16% are not careers or long-term placements; instead, they are usually short-term ‘make some spending money’ jobs.

2008 Closure rates by age were reviewed.

RSA 911 Data - it is astounding that the drop in successful outcomes has been very small.  Employment earnings and rates have remained high due to innovation, creativity, and hard work on everyone’s part.  Though Michigan has long been on the list of states with the highest unemployment, results of customer satisfaction surveys of MRS customers have continued to be positive.  PE expected the percentage of customer satisfaction results to decline in 2008; however, it was determined to be around 84%, which was amazing.  Customers said MRS staff worked very hard to help them reach their outcomes.  Best practices of MRS demonstrate ‘pockets of excellence’ around the state.

Annual Executive Committee Election – Nominations Committee, Acting Chair – A. Cwik

A unanimous vote took place for the Chair Candidate (Cecily Cagle) and Vice-Chair Candidate (Carol Bergquist).
The results of the election for the four Member-at-Large positions were the following:
Jeanette Brown, Beth Childress, Jacqueline Thomas and a tie between Eddie Mae Dixon and Luke Zelley.  After another vote took place for the 4th position, Eddie Mae Dixon received the majority of votes.
Other Business:
There was no other business to discuss.
A motion was made and passed to adjourn the meeting at 3:00PM.
NEXT BUSINESS MEETING:
Friday, January 15, 2010  9:00 – 12:00 p.m. via Teleconference
FINAL 
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