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Friday October 22, 2010
Members Present in Person:  Norma Bauer, Jeanette Brown, Cecily Cagle.
Members Present by Phone: Carol Bergquist, Anthony Carmichael,  Eleanor Chang, Beth Childress, Adolph Cwik, Sheryl Diamond, Susan Fitzmaurice, Shon Halacka, Joanne Lamar, Jaye Porter (Ex-officio), Jacqueline Thomas.

Members Excused:  Nan Melke, Alicia Paterni, Luke Zelley.
Members Absent:  Felix Sirls, Rick Weir.
Guests Present by Phone: Valarie Barnum-Yarger (Michigan Statewide Independent Living Council MiSILC), Deborah Bradley (Department of Energy, Labor & Economic Growth – Michigan Rehabilitation Services DELEG-MRS), Steve Calley (Social Security Administration), Julie Eckhardt (DELEG-MRS), Margie Hojara-Hadsell (DELEG-MRS), Garrett Pazur (DELEG-MRS), Ruth O’Connor (DELEG-MRS), Debra Self (Deaf Employment and Business Solutions).
Staff Present:  Rachelle Bangela, Marlene Malloy, Shori Teeple, Frank Vaca.
Call to Order

The meeting was called to order by Vice Chairperson C. Bergquist.  Roll call determined that a quorum was not present.
Welcome & Introductions
C. Bergquist welcomed Council members and guests.  Introductions were made.  
Opening Remarks

In dedication to Council member Jacqui Day, who recently passed away, a Credo for Support was shared via a YouTube sound file.  
New Business

MRC Staff were commended for their work on the Champion Awards Event that took place in the Anderson House Office Building on Wednesday October 20, 2010.  A request was made for copies of the program to be included in the next business meeting packet.  The program handout was impressive with its quality and professionalism, a number of legislators and their staff were in attendance, and the new room for the location was wonderful.   
Old Business

There was no old business for discussion.
Agenda and Minutes
The draft agenda for October 22, 2010 was reviewed by the membership.  A question was raised whether old business should come before new business on the agenda.  It was stated that this was a typo and the change would be amended for this and future agendas.  It was at this time that a quorum was reached for the membership.  Additionally, N. Bauer acknowledged that she was abstaining from all votes.  The membership reviewed the draft July 23rd (revised) and September 17th, 2010 business meeting minutes.    
.

A motion was passed to approve the draft agenda (as amended) and the minutes.
Report of the Executive Committee (EC):  Cecily Cagle, Council Chairperson
Members reviewed committee minutes (May, June and July 2010) and the financial statement (August 2010).  A question was raised about why only one application was received for the Personal Assistance Services Reimbursement for Employment Program (PASREP) grant.  In response, it was stated that one Center for Independent Living (CIL) has historically operated the grant on a statewide basis and issues a number of sub grants to other CILs around the state.    
A motion was passed to accept and place on file minutes (May, June, July 2010) as presented.

A motion was passed to accept and place on file the financial statement (August 2010) as presented.
Report of the Executive Director (ED):  Marlene Malloy

Members were directed to the Staff Report in the meeting folder.  Although the Customers of MRS Leadership Program for the Michigan Rehabilitation Conference has received a low turnout for attendees this year, the program will move forward.
National Council on Disability (NCD)

The National Council on Disability (NCD) will be having a regional meeting in Detroit on Monday October 25, 2010.  Two MRS panels will present information related to 1) Small Business 2) the Independent Living Strategic Alliance, which includes the three following goals from the MRS Long Term Plan that relate to independent living (IL): Goal 2 emphasizes customer empowerment and self advocacy, Goal 3 involves business community collaboration, and Goal 4 focuses on vocational rehabilitation independent living relationships.  A team was formed to operationalize the visions and principles that had been developed through the work of the IL Strategy Team.  A work plan was then developed utilizing the following deliverables: 1) MRS customers will report increased satisfaction with services as a result of a collaborative relationship between MRS and CIL Staff, with fewer reports of difficulty navigating the systems;  2) MRS customers will achieve their desired outcomes with wrap-around style services that may include an Individualized Plan for Employment (IPE) with Independent Living (IL) outcomes; 3) CIL data will show increased job outcomes; 4) MRS data will show increased IL outcomes; 5) State legislature will receive a report that demonstrates the impact of the Strategic Alliance and the holistic approach for people with disabilities; and 6) IL and Vocational Rehabilitation (VR) staff will report increased collaboration and satisfaction.  This will be a planning year on the local level with the expectation for implementation in FY 2012.

The NCD evaluates best practices within the region.  The panels are very brief and give a flavor of what’s going on, while embracing those ideas they feel are noteworthy.  The IL Strategic Alliance panel will include the following:  Lou Adams (MRS Deputy Director) will talk about collaboration with IL partners and what led to this approach, Jim Magyar (Ann Arbor Center for Independent Living, AACIL CEO) will focus on how this collaboration differs from other partnerships, C. Cagle (MRC Chair) will discuss the effect this collaboration will have on customer outcome earnings, and J. Porter (MRS State Director) will focus on public policy implications.  
The Small Business Panel will include the following presenters:  Leamon Jones (Michigan Commission for the Blind MCB) will discuss the implication on collaboration to MCB operations,  Jim Bunton (MRS Division Director) will talk about what MRS is doing to improve small business outcomes, Shannon McVoy (MCB) will address what MCB is doing to enhance small business outcomes, Ann Bratsbury will discuss the effect this collaboration has had on her employment outcomes and earnings, James Lewis (Small Business Owner) will discuss the difference this collaboration had on his employment outcomes and earnings, and Rick Weir (AACIL Staff) will talk about the AACIL and its work with small business owners.  

Council of State Administrators of Vocational Rehabilitation (CSAVR)

CSAVR has hired a new CEO, Steven Wooderson, who previously served as the VR state director in Iowa.  He will be speaking at the November Sunday Session for the National Coalition of State Rehabilitation Councils. 
Institute of Rehabilitation Issues (IRI)
The IRI Study Group had its last meeting this month.  The final draft of the book, “Working Together Works: The Partnership between Vocational Rehabilitation and State Rehabilitation Councils” was evaluated and the last two days involved reading sessions where feedback was provided.  The group plans to work on final edits during the next month, with the book tentatively scheduled to be published by late winter or early spring 2011.  The group includes a wide range of people, with the minority representing SRCs.  Intense discussions took place that centered on the need for SRCs to be empowered to uphold the spirit and intent of Section 105 of the Rehabilitation Act.
Order of Selection for Services (OSS)
The OSS workgroup has been speaking to individuals in the community and sharing how they arrived at the decision to recommend to MRS that they establish OSS.  The anticipation of large losses of staff contributed significantly to the OSS recommendation.  MRS might be able to replace most or all staff that is lost due to early retirements.  Given this new information, MRS is taking a more deliberate look and preparing analysis of scenarios once American Recovery and Reinvestment Act (ARRA) money is no longer available.   
MRS Report

The report from J. Porter about MRS numbers was discussed.  A situation was mentioned where a customer had her case closed but not all items on her Individual Plan for Employment (IPE) were met.  This brings into question some of the successful closures.   Concerns were expressed that when ARRA funds are no longer available, services to customers will be impacted significantly.  Other comments indicated that the numbers do not reflect what members are hearing from people in their communities.  Additional information was requested about wages and benefits and the impact of ARRA funds on the outcomes.   
Public Comment
Steve Calley - Work Incentive Coordinator for Social Security Administration
My name is Steve Calley.  I’m the Area Work Incentive Coordinator for Social Security Administration.  Some of you may have been familiar with Karen Larson.  She was the Area Work Incentive Coordinator prior to about a year ago and has recently retired.  I’m calling to introduce myself to the Council and offer my services.  The Area Work Incentive Coordinator is in charge of all of Social Security’s return to work programs.  To give you an idea of some of our numbers, 40% of individuals with disabilities that are receiving Social Security report an employment goal.  That’s from one of our studies between 2004 and 2007, but only 5% actually used any of our work incentive programs.  We have a lot of work incentives that help individuals maintain benefits until they have some stable employment, so if anyone on the Council is interested in having me come to their organization to do a presentation, just let me know.  I want to do outreach to other organizations so we can make sure individuals with disabilities that are going back to work are aware of some of the return to work programs they can utilize to help them be successful.  One of the main programs that we have is the Ticket To Work program, which has changed a lot.  At Social Security, we hear lots of talk about case closures.  The Ticket to Work services for people with disabilities can be extended past the date of State VR case closure.  It can be extended for forty-seven months, where the individual can go to an Employment Network or other service provider and get Ticket to Work Services that would help with job retention.  If anyone wants more information on that, please feel free to contact me at any time.
Debra Self

I’m going to add a bit about what Steve was talking about.  I’m an Employment Network (EN) provider.  I am president of Deaf Employment and Business Solutions and partner with the AACIL in developing their Ticket to Work Program and Deaf Services.  One of the things I wanted to share today is that we are trying to reach out to the VR system and launch a program that Ticket to Work is providing called ‘Partnership Plus’.  Partnership Plus allows the EN provider to continue services after the VR case has been successfully closed.  The EN role becomes providing retention services while working with the employer and employee for up to another forty- seven months.  The benefit of retention services when EN takes over is that lot of us provide pre- employment training. This would give us some great insight into providing future pre-employment training.  When we have an extended period of time with consumers, it provides great insight into why people quit or are let go and we can incorporate that into future trainings to improve the retention rate even more.  So what I am asking for today is a little bit of guidance as to the most logical place to begin the campaign of working with VR along with Partnership Plus, as well as how to roll it out.  I think it’s a fantastic opportunity for both agencies, so I’ve provided my contact information as well.  If anyone wants to contact me, you have my email, phone number and snail mail address as well.  That is the comment I wanted to make this morning and thank you so much for your time.
The MRC staff has Steve and Debra’s contact information and will forward it upon request. 
Report of the Department of Energy, Labor & Economic Growth - Michigan Rehabilitation Services (DELEG-MRS) State Director: Jaye Porter (Excused)
Garrett Pazur, MRS Policy and Grants Manager/MRC Liaison, provided the following report.
Performance
On the surface, MRS performance is very impressive.  We perform well in light of the economy.  

Succession Planning
Margie Hojara-Hadsell is leading a workgroup on succession planning.  She spent time interviewing managers and getting a sense of what the personnel needs will be as early retirements begin to take place.  She has laid out a good plan in terms of giving people an opportunity to grow and familiarize themselves with other job duties necessary to run the agency.  For the short term, MRS is looking at transferring staff and having others volunteer to work in different positions, since they will have holes to fill in the short term.
Job Placement
The job placement approach is changing.  Margie will talk about it later.
Michigan Commission on Disability Concerns (MCDC)

Discussion was held about why MCDC will be transferred to MRS.  The President’s Commission on the Employment of People with Disabilities no longer exists, so states are no longer expected to have their own commissions.  In addition, DELEG is looking for further ways to consolidate.  
MRS Staff Retirements

The number of people retiring keeps growing; 50 people have opted for early retirement already.  Critical positions are being vacated; however, the current replacement is one to one.  CSAVR has indicated that program income cannot be used for match without legislation. 
Allen Anderson Program Overview

Margie Hojara-Hadsell (MRS District Manager - Workforce Improvement / Central and Northern Division) and Julie Eckhardt (MRS Training Unit).
In 2006, MRS started looking at development of a strategic plan.  MRS discovered that while people want better jobs, they feel they aren’t getting help with skilled job placement.  With Goal 5 of the Long Term Strategic Plan emphasizing counselor skills and job placement, research took place for effective and comprehensive job placement strategies.  
Julie Eckhardt learned of Allen Anderson and his group from Canada, which involves a component of his plan that helps counselors determine each customer’s motivation to work.  Resources are often poured into working with people, but sometimes people back away from the work.  Mr. Anderson’s system developed over twenty years after he started working on job placement for people with disabilities and found there was no system for skilled sales people.  Since developing his theory, he started working with VR agencies in Arizona, Oregon, Florida, one of the Carolina’s and Colorado.  All were impressed with the outcomes.  People with disabilities got the better paying jobs that they wanted.  In Arizona, people were getting jobs but the pay was so low that people weren’t able to sustain themselves.  When Allen Anderson got involved, the wage level in that system rose 2 or 3 dollars an hour.  
The contract with Allen Anderson and MRS was signed earlier this year.   One-day staff trainings have been completed, with intensive placement classes to begin shortly.  At the end of November, they will start the motivation enhancement tools training and blended staff will be part of the training.  Also in November, the Michigan Rehabilitation Conference will include a Allen Anderson training that will focus on how placement partners and vendors can utilize the system.
Concerns were noted about motivational tools; although they can be misused, they are not a way to screen people out.  If it is determined that tools are being used to screen people out, Allen Anderson will pull the contract.  It was pointed out that people get better jobs if all issues are addressed properly in the beginning.  Relationships, not paperwork, should drive everything.
It was noted that program outcomes have been impressive in Oregon.  The ultimate outcome of VR is for people to get and keep jobs.  In Oregon, when they started implementing Allen Anderson’s program four years ago, they were getting $600,000-$700,000 in reimbursement from Social Security.  Now they are getting $5,000,000.  
A council member stated that in her day job, she is empowering people to get jobs that they keep and also helping colleagues to help other clients get jobs.  If the people see it as their journey toward getting a job with the agency providing support, those clients become engaged and empowered to find their own job with the supports that the agency can provide.  

Another council member raised additional concerns about Social Security and work.  The concern is for people who have applied for social security but haven’t gotten approved yet.  Motivation will be part of the process before the plan is written, but after the person comes into the office, if someone has a conflict of interest, they will be sent to a motivational workshop which can help determine if they want to work.  
The plan moving forward for the Allen Anderson program is ‘training’.  A planning team within MRS called the Project Implementation Team (or PIT Crew) is working to determine if implementation will be gradual or sudden.
In the discussion that followed, a council member raised a question about an individual situation and it was suggested that the customer call CAP.  Another council member provided feedback in terms of being a provider of MRS services.  Staff has participated in the one-day training and is excited to go to the three-day training.  
There was no further business to discuss.

A motion was passed to adjourn the meeting at 11:30 AM.
NEXT BUSINESS MEETING: 
Friday, December 3, 2010 from 9 - 4PM

Mt. Pleasant - Location to be determined
FINAL  
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